CARTA

CHARLESTON AREA REGIONAL TRANSPORTATION AUTHORITY

CARTA BOARD MEETING
June 21, 2018
1:00 PM
CARTA Offices

3664 Leeds Avenue
North Charleston, SC 29405

AGENDA

1. Call to Order

Consideration of Board Minutes - March 21, 2018 & May 16, 2018 Meetings
Financial Overview/Status Report - Ron Mitchum

Financial Audit Services RFP - Request for Approval - Robin Mitchum

FY19 Budget - Request for Approval - Robin Mitchum

Low Floor Bus Procurement - Request for Approval - Robin Mitchum

Route Advisory Committee Report - Sharon Hollis

© N o v &~ W N

Project Status Reports - Sharon Hollis
a. Regional Transit Framework Plan
b. Regional Park and Ride Study
c. Intermodal Center
d. Lowcountry Rapid Transit
9. Marketing/Outreach Report - Daniel Brock
10. Executive Director’s Report
11. Other Business, If Any
12. Public Comments, If Any
13. Board Comments, If Any

14. Adjournment

Please note that the next regularly scheduled meeting of the CARTA Board will be
Wednesday, August 15, 20178.



CHARLESTON AREA REGIONAL TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS MEETING
March 21, 2018

The Charleston Area Regional Transportation Authority (CARTA) Board of Directors met on Wednesday, March
21, 2018, at the Lonnie Hamilton IIl Public Service Building located at 4045 Bridgeview Drive, Room B-225 in
North Charleston, South Carolina.

MEMBERSHIP: Ed Astle; Mary Beth Berry; Bob Brimmer; Dwayn
James Lewis; Minnie Newman; Pat O’Neil; Jim Owens; Vic Ra
Summey; Keith Summey; John Tecklenburg; Jimmy Ward; Craig

n; Alfred Harrison; Virginia Jamison;
ie Schweers; Michael Seekings; Elliott

MEMBERSHIP PRESENT: Ed Astle; Bob Brimmer; Dwayne C*een; Virginia on; James Lewis; Jim Owens;

Vic Rawl; Michael Seekings; John Tecklenburg

PROXIES: Dennis Turner for Minnie Newman; Jerry Lahm for Elliott S n for Keith Summey;

Lynn Christian for Alfred Harrison

STAFF PRESENT: Ron Mitchum; Andrea Kozloski; Robin Mit
Drucker; Kim Coleman

: Michelle Emerson; Sharon Hollis; Josh

ins ( David Bonner (Transdev); Alicia

ettner(Rawle Murdy Associates); Steve
liam Hamilton (public); Julia Hamilton
hleen Snyder (public); Louise Brown (public); Mickie
public); Chris Nelson (public)

moment ilence. He a

; unced th e Board Meeting was being livestreamed via the Charleston
County website and You Tube.

2. Consideration o d Minutes: February 21, 2018 Meeting

ove the February 21, 2018 Meeting Notes as presented and Mr. Owens
n was unanimously approved.

Mr. Rawl made a mo
seconded the motion. T

3. Special Recognition — TASC Awards — Sharon Hollis
Ron Mitchum, Executive Director, asked Sharon Hollis, Principal Planner, to present the awards. Ms. Hollis
serves on the Transportation Association of South Carolina (TASC) and announced that at the recent TASC
conference, there were three individuals who were awarded special recognition for going above and
beyond in their work in the community and support of transit matters. Ms. Hollis highlighted Chairman
Seekings’ many successes since his service as Chairman of the CARTA Board of Directors.
e Mike Seekings, Elected Official of the Year, Local



The Board acknowledged Chairman Seekings’ accomplishments. Chairman Seekings thanked the Board for
their acknowledgment, support and commitment. Mr. Mitchum then recognized the following individuals
who were also awarded special recognition at the TASC conference:

e Ed Astle, Board Member of the Year

e Senator Marlon Kimpson, Elected Official of the Year, State

The Board congratulated the award winners and expressed gratitude for their exemplary service to the
community and transit matters.

Financial Status Report — Robin Mitchum
Robin Mitchum, Deputy Director of Finance and Administrati
the period ending February 28, 2018. Ms. Mitchum note
excess of revenue of $1,678,237.
e The budget to actual revenues for the month was
= The actual federal revenue includes eralE:mg and capital
= The State Mass Transit Funds ar ing used as a match
funds.
= |nsurance proceeds are a result of accidents.
= Sales of Assets include the sale of four sup
e The budget to actual expenditurew\the month
exception of the following items:
=  Marketing includes costs associated with promoting the transit system.
= Automotive costs include. both i expense‘nd mileage reimbursements to

ented the financial status report for
e agency ended the month with an

ith projections:
e year-to-date.
an funds and bus facility

t and two cutaways:

stly on target with projections with the

ual audit.
ston Metro Chamber of Commerce.
arterly postage meter rental fee.
-Ride lot, Ashley Phosphate Park-N-Ride lot, Leeds

and solid waste fees.
= |nsurance includesithe cc&iability insurance provided by the Insurance Reserve Fund.
amount reflected is the bulk once a year renewal invoice. While we will receive
adjustments throughout the year as we add and remove assets, this amount
e bulk of the expenditure for the year.

include the purchase of additional cameras at the Super Stop, Leeds

Avenue an ional security cameras for rolling stock.

= Depreciation includes the first quarter fiscal year 2018 depreciation expense. We will begin
recording this quarterly. The budget amount will be adjusted with the next budget revision.

The Board received the financial status report as information.

Other Post-Employment Benefits (OPEB) — Discussion — Robin Mitchum
Ms. Mitchum discussed the Other Post-Employment Benefits (OPEB) plan noting that for several years,
CARTA has provided post-retirement health insurance for one retiree. The agency does not have an

approved OPEB plan that addresses post-retirement health plan coverage as required by GASB 45.
2



Although CARTA does not have a plan, assumptions have been made based on the benefits currently
provided. Each year, the long-term liability is adjusted for CARTA with assumptions that all employees will
receive the same benefits at retirement. Ms. Mitchum presented the comparable information that was
provided to her and discussed the next steps. Once more detailed information and costs are presented to
the Board, the Board will need to take action to adopt a plan as required by GASB. Ms. Mitchum
addressed questions and comments.

Mayor Tecklenburg made a motion to defer the discussion of adopting an Other Post-Employment
Benefits (OPEB) plan until additional information, including funding, is provided to the Board of
Directors. Mr. Lewis seconded the motion. The motion was unanimously approved.

Bus Wash System RFP — Request for Approval — Robin Mitch
Ms. Mitchum noted the Bus Wash Selection Committeé
proposals for the Vehicle Bus Wash System RFP. Propesals were r

White Company and Westmatic Corporation. The élection Committee
contract to Westmatic Corporation for the base ems and options discu
sheet rankings. David Bonner, Transdev GeneralManager, addressed questi
maintenance.

arch 8, 2018 and reviewed three
d from NS Corporation, Ross &
mends that CARTA award a
ased on the overall score
d comments regarding

Mr. Rawl made a motion to approve'the Bus Wash Syste presented and Mr. Anderson seconded

the motion. The motion was unanimously approved.

Hospitality On Peninsula (HOP) Service Funding — R
Andrea Kozloski, Deputy«Director of Opera
She highlighted the nd stop locations. Paper copies of the
route map brochu .“Ms> Kozloski then turned the discussion
over to Mr. Mitchum discussion i service funding. Funding is not built into the CARTA
budget and, to date, no partners i ssist with funding. Mr. Mitchum explained that it
will cost imately $75'anh ing 21 hours per day for three hundred sixty-five

for Approval — Andrea Kozloski
update on the HOP program.

future n}geting. Mr. Rawl suggested that the HOP Program be discontinued if it is started in deficit mode
and is not recovered quickly. ‘

Mr. Rawl made a motion that CARTA proceed with the HOP program. Mr. Owens seconded the motion.
The motion was unanimously approved.

Mayor Tecklenburg th irman Seekings and CARTA staff for their work in getting the program
started. He suggested th and service adjustments be made to existing overlapping routes to assist
with funding. Mr. Lewis commented that the hospitality industry should step-up to assist with funding.
Mr. Owens suggested that the Town of Mt. Pleasant be included in future planning discussions for
requests for services. Mr. Brimmer commented that the Board should be more forward-thinking when
charging Mr. Mitchum with a project before funding is in place. Mayor Tecklenburg commented that the
City of Charleston has helped with funding through cash and property. Chairman Seekings explained that
the HOP program is a pilot program and continuing or expanding the services will be based on the success
of the program. He discussed funding opportunities for operations and remarked it will be discovered very
quickly if the program will be successful.



8. Project Status Reports — Sharon Hollis
A. Regional Transit Framework Plan: Sharon Hollis, Principal Planner, delivered a Regional Transit

The Board received the Project Status Reports a

9. Marketing/Outreach Report — Daniel Brock
In the interest of time, the Marketing/OlWReport w

Framework Plan update. Ms. Hollis noted that corridors for analysis were selected through public
meetings and planning reviews. The Study Team is conducting analysis to identify high capacity
transit modes for identified corridors. A public meeting will be held in early June to present the
findings and gain public feedback.

Regional Park-N-Ride Study: Ms. Hollis delivered an update on the Regional Park-N-Ride Study.
She noted that a preliminary list of sites for review has been developed and a team will review and

score the sites on April 11, 2018. Following the review, t dy Team will develop a final list to

determine concept designs and costs and will then d a prioritized list of Park-N-Ride sites
and a plan for implementation.

Intermodal Center: Ms. Hollis projected slides

4

rmation.

e construction progress on the
Intermodal Center.

ed to next month’s meeting.

10. Executive Director’s Report

Mr. Mitchum highlighted the following matters:

12. Public Comments, If Any

David Bonner a
with Gillig so
Steve Duda
for staff tom

Jason. Wosniak,

Nry, with the BCDCOG, will meet

uses.

children’s facility at Rivers Avenue and Mall Drive to
lated matters.

e to identify problem areas and find solutions.
Members depicting upcoming activities and events

There were five public comments:

Eugenia Felsinger of Mt. Pleasant delivered comments regarding a comprehensive plan for a bus
route to Folly Beach.

Mickie Kelecy of North Charleston delivered comments regarding Express Buses no longer enter the
Greenwich Road area.

Rachel Adams of West Ashley is in the food & beverage industry and expressed her concerns
regarding more research being made on the HOP program and more communication to the food &



13. Board Comments, If Any

14. Adjourn
There being no further business before the Board,

beverage industry workers. She also expressed an interest in obtaining more information on the
Bike/Ped Committee.

Larry Carter Center of Charleston expressed his concerns regarding the % cents sales tax and not
seeing improvements in transit. He also commented on safety matters and the need for a bus
route to the beach.

William Hamilton, of Best Friends of the Lowcountry Transit, distributed material and discussed the
following upcoming events: CoChaCo; Charleston Farmer’s Market; Awakening Motion; Greek Fest
and Night Market. He also expressed his concerns regarding transit funding cuts.

Chairman Seekings discussed his recent meeting with ry Hall. She is supportive of Park-N-
Ride and Lowcountry Rapid Transit initiatives.

Mr. Owens announced that Brad Morrison, Town
attendance at today’s Board meeting. Chair

meeting and for his past service on the CA

t’s Transportation Director, was in
Mr. Morrison for attending the

adjourned eting at 2:25 p.m.

tfully submitted,




CHARLESTON AREA REGIONAL TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS MEETING
May 16, 2018

The Charleston Area Regional Transportation Authority (CARTA) Board of Directors met on Wednesday, May
16, 2018, at the Lonnie Hamilton Ill Public Service Building located at 4045 Bridgeview Drive, Room B-225 in
North Charleston, South Carolina.

MEMBERSHIP: Ed Astle; Mary Beth Berry; Bob Brimmer; Dwayne Green; Alfred Harrison; Virginia Jamison;
James Lewis; Minnie Newman; Pat O’Neil; Jim Owens; Vic Rawl; Dickie Schweers; Michael Seekings; Elliott
Summey; Keith Summey; John Tecklenburg; Jimmy Ward; Craig W
MEMBERSHIP PRESENT: Ed Astle; Mary Beth Berry; Bob Bri
Owens; Vic Rawl; Michael Seekings; John Tecklenburg
PROXIES: Dennis Turner for Minnie Newman; Jerry Lahm f6r Elliott Sum
Lynn Christian for Alfred Harrison; Warwick Jones for Dickie Schweers

STAFF PRESENT: Ron Mitchum; Andrea Kozloski; bin Mitchum; Sharon
Coleman
OTHERS PRESENT: Keith Benjamin (City of Charleston); Helen Hise GC); David er (Transdev); Alicia
Wigfall (Transdev); Daniel Brock (Rawle Murdy Associates) ia ilton (public); JuliaaHamilton (public);
Larry Carter Center (public); Carol Dotterer (put@

wayne Green; Virginia Jamison; Jim
ay Anderson for Keith Summey;

is; Michelle Emerson; Kim

1. Call to Order
Chairman Seekings called the CARTA Board, of Dir Meeting to,order at 1:00 p.m. followed by a
moment of silence. Chairman:Seekings an ep out of the meeting to take a
phone call and, if so, Astle i

2. Consideration of Bo inutes: April 18, 2018 Meetings
eeting Minutes to include amendments for the

s. Jamison seconded the motion. The motion

April 18, 2018 Meeting Minutes as presented. Mr. Astle
seconded the motion. The motion was u ously approved.

t — Robin Mitchum
Director of Finance and Administration, presented the financial status report for
Ms. Mitchum noted that the agency ended the month with an excess of

3. Financial Status
Robin Mitchum, De
the period ending Apr
revenue of $2,054,885.

e The budget to actual revenues for the month was mostly on target with projections:
= The actual federal revenue includes operating and capital for the year-to-date.
= The State Mass Transit Funds are being used as a match for urban funds and bus facility
funds.
= |nsurance proceeds are a result of accidents.
= Sales of Assets include the sale of four support vehicles and three cutaways.

e The budget to actual expenditures for the month was mostly on target with projections with the

exception of the following items:
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= Marketing includes costs associated with promoting the transit system.

= Automotive costs include both parking expenses and mileage reimbursements to
employees.

= Accounting (Auditing) cost is a portion of the fee for the annual audit.

= Dues include the annual membership fee to the Charleston Metro Chamber of Commerce.

= Office Equipment Rental includes the quarterly postage meter rental fee and the cost of the
portable toilet rental for the HOP lot.

= Rent includes the Rivers Avenue Park-N-Ride lot, Ashley Phosphate Park-N-Ride lot, Leeds
Avenue lot lease from SCE&G, SC Works Trident lease space and document storage.

= Professional Services include legal fees, payroll processing system fees and the cost of the
security guard for the HOP lot.

= Contract Services (IGA & Management) is the

= Vehicle Maintenance is the cost to maintain't

= QOperating Fees & Licenses include creditiecard transac
and solid waste fees.

= |nsurance includes the cost of i
The amount reflected is the bul
adjustments throughout the year as
bulk of the expenditure for the year.

= Security cameras inclade t»he\cpurchase o nal cameras at the“Super Stop, Leeds
Avenue and additional security'eameras for ro tock.

= Depreciation includes the quarterly,fiscal year 2018 depreciation expense. The budget
amount will be adjusted with the nex et revision.

2@0@ expenditures for the HOP

e services provided to CARTA.

es, DMV fees, storm water fees

Insurance Reserve Fund.
will receive premium
is amount reflects the

y insurance provided
e a year renewal invoic
e add and remave assets, b

Ms. Mitchum revie
program are $137,

Ms. Mitchumypresented the ‘FY18 Budg vision after the HOP Update. She discussed the Budget
Revision (revenues and expenditures) in detail stating that the FY17/18 Budget revision is approximately a
10% or $4,251, ecrease over the original approved FY17/18 Budget. Ms. Mitchum noted that the
revision includes t revenues. Mr. Jones inquired about the HOP lot parking fees. Ms. Mitchum
responded that HOP | ing fees were based on $850 per day/7 days a week at $5.00 per car with no
turnover. Ms. Mitchum nted that there are still some “unknowns” regarding operating costs for
the lot since it is in the beginning stages of the pilot program. Mr. Mitchum remarked that once operating
costs are determined, after the program has been in place for a period of time, more detailed information
will be provided. Chairman Seekings noted that once the details of the operating costs are determined, it
will go before the Board to request approval to continue the program. Ms. Berry inquired on the variance
with the Rolling Stock line item. Ms. Mitchum explained that the commuter buses will arrive in November
then the item will be shifted to next year’s budget. Ms. Mitchum noted the budget will continue to be
monitored to insure that revenues and expenditures remain aligned. Recommended revisions will be
made when necessary.




Mr. Astle made a motion to approve the FY18 Budget Revision as presented and Mr. Anderson seconded
the motion. The motion was unanimously approved.

OPEB Plan — Request for Approval — Robin Mitchum

Ms. Mitchum presented a spreadsheet depicting retiree insurance coverage for several different agencies.
The information provided from the various agencies was not comparable. CARTA is currently paying 80%
of health insurance and 100% of dental coverage without Medicare eligibility restrictions. After careful
consideration, staff recommends that the current retiree coverage remains unchanged and all future
retiree coverage is limited to 50% health and 0% dental coverage for 20+ years of service without
Medicare restrictions and 0% coverage for any service less than 20f%years (retiree pays 100%). Other Post-
Employment Benefits (OPEB) plans may be changed at any time oard approval.

Mr. Rawl made a motion to approve the OPEB Plan as pre Mr. Green seconded the motion.

The motion was unanimously approved.

4
Resolution to Apply for Electric Buses — Reques Approval — Ron Mitch
Ron Mitchum, Executive Director, discussed th solution to Apply for Ele Buses. The Resolution
authorizes CARTA to submit grant applications to leverage Lo State and ral Transit Funds to

replace the fixed-route fleet of 1996 diesel buses withele
manufacture of zero-emission, all- electrnc,\ heavy duty uses with a manufacturing facility in
Greenville, South Carolina. CARTA will partier with Proter its application for the 2018 Low or No
Emission Vehicle Grant Program. Mr. Astle inquired.if CARTA gaes all electric,” can it be decided later to
go hybrid. Mr. Mitchum replied that CARTA is not locked in any commitments. Ms. Berry inquired if
Proterra was the onl i . w replied that three primary
manufacturers were i . i i y consideration of compressed natural
ompressed natural gas and also with
s for filling stations for compressed natural gas or
e timeframe of adopting the plan. Mr. Mitchum
o Emission grant in June and the VW settlement
itional pending Federal grants. Mr. Mitchum

Proterra is a leader. in the design and

propane. However,
propane at this time.

ade a motion to approve the Resolution to Apply for Electric Buses as presented and Mr.
Owens seconded the motion. The motio unanimously approved.

Resolution Authorizing the Submission of Applications for Grant Funds — Request for Approval

Mr. Mitchum discu the Resolution Authorizing the Submission of Applications for Grant Funds. The
annual Resolution au r. Mitchum to file applications with the South Carolina Department of
Transportation on beha RTA for federal and/or state funding to assist in providing community
and/or human services transportation services.

Mr. Rawl made a motion to approve the Resolution Authorizing the Submission of Applications for Grant
Funds as presented and Mr. Astle seconded the motion. The motion was unanimously approved.

Benches and Shelters Update — Andrea Kozloski

Andrea Kozloski, Deputy Director of Operations and Support, presented an update on benches and

shelters. Ms. Kozloski noted specific shelter relocations and retrofits, solar light installations and specific

bench installations. She discussed the delivery schedule and stated that installations will occur as
8



deliveries are received. Mr. Benjamin commented that it would be helpful to know when installations are
scheduled so they may notify the neighborhoods. Mr. Mitchum replied that CARTA will share the schedule
once installations have been prioritized and the schedule is in place. Ms. Berry inquired about the
difference between the plexiglass and the new glass. Mr. Mitchum explained the differences and with the
perforated metal at specific shelter locations. Ms. Berry also inquired about the cost of the new shelters
and Ms. Kozloski replied the cost of a new shelter is approximately $12, 000. Ms. Berry inquired about the
“Awakening” shelters meeting the riders’ needs. Mr. Mitchum explained that those shelters are
temporary and were a part of the education/discussion point regarding transit initiatives for the
“Awakening” program. The Board received the Benches and Shelters Update as information.

9. Hospitality on Peninsula Update — Andrea Kozloski
Ms. Kozloski presented an update on the HOP lot. She note e Ribbon Cutting Ceremony was held
on April 12" and the service was launched on April 15" 4T, 72 riders have utilized the service.
Data will continue to be analyzed, however, to date itshas been det ed that Friday is the busiest day
of the week and the highest ridership occurred on May 1!”‘ with 416 ri The busiest time of the day is
4:00 p.m. There has been a lot of media covera the program and CA
continue coverage. Mr. Brimmer inquired ab the number of riders ve he number of parking
spaces. Ms. Kozloski replied there are 170 parking'spaces. The
next couple of weeks. All the spaces are needed since'it i
parking lot. The number of spacesfused.increases each airman Seekings noted that, once the
service and funding are in place, convers:%hs will occur e College of Charleston regarding their
participation with the HOP program. Mr. Jonesinquired about the turnover regarding riders parking in the
lot. Chairman Seekings responded that turnover

ice. Ms. Kozloski responded that
to the higher number of riders
vey the riders in the near future to
ings noted that once the program is in place for 90
Mr. Jones commented that he has surveyed 6
drive themselves and five responded they were

it is speculated that
during the 2:00-5:
determine who is ut
days, more detailed i

ormation

ducate the community on the program via social
media r. Jones commented that he is concerned that the Board was tardy in
from ma ment regarding decisions such as financing the program. He
believes that the Board should be more ved from the beginning of the processes rather than being
asked to approve,a program at @ Board Meeting based on the information that is provided to them at the
Board Meeting. irman Seekings commented that the HOP service is a pilot program, an experiment
that has never bee e in the community until now. All options regarding the program will be looked at
going forward. Chai ings encouraged Board Members to push the program within their
communities and provide tions. The Board received the HOP Update as information.

10. Project Status Reports — Sharon Hollis
A. Regional Transit Framework Plan: Sharon Hollis, Principal Planner, delivered a Regional Transit

Framework Plan update. Ms. Hollis noted that stakeholder and public meetings will be held next
month and the final plan date is projected for July/August 2018.

B. Regional Park-N-Ride Study: Ms. Hollis delivered an update on the Regional Park-N-Ride Study.
She noted that a stakeholder committee meeting will be held on May 30" at the Chamber of
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12.

13.

14.

. Marketing/Outreach Report — Daniel Brock

Commerce. Public Input and Online meetings will be held in June and July and the final plan date is
projected for August 2018.

C. Intermodal Center: Ms. Hollis projected slides depicting the construction progress on the
Intermodal Center noting that the building completion date is October 2018 and the project
completion date is February 2019.

D. Lowcountry Rapid Transit: Ms. Hollis reviewed the timeline of the Lowcountry Rapid Transit
project. She noted that proposals have been received from six firms for NEPA/Project
Development and negotiations with HDR Engineering are underway.

The Board received the Project Status Reports as information.

Daniel Brock, with Rawle Murdy Associates, presented the Marketin
Board on the Adopt-A-Stop program, the HO rogram and prom
engagements and link clicks. Mr. Brock also h hted various media an
inquired about a link on the Website to access meetings. Mr. Brock explained o obtain access to the
link. Mr. Jones then inquired about the 1-526 bridge closure; C n Seekings d that Mr. Mitchum
would address the issue under his comments on the Age oard received the Marketing/Outreach
Report as information. ’7\

Executive Director’s Report
Mr. Mitchum highlighted the following mat
e A contingency planis b ge closure which will be an on-
going proce ssist i ible. The College of Charleston DASH
Service may d transportation services staff as well
as coordinatio

each Report. He updated the
as well as Social Media
each events. Mr. Jones

o g the first couple of weeks of June which will
° ttles will be replaced.
° ed to busiremanufactures to include 4 vehicles per year for two years which

n additional six years.
Staff continues to evaluate the us ransit Signal Prioritization; Board support may be requested
for TSP at,a future meeting.

e Reports w istri prior to the start of the meeting which include ridership summary
formance snapshot, upcoming events and activities and information on
the Senior Series.

The Board received the Executive Director’s report as information.

Other Business, If Any
There was no other business discussed.

Public Comments, If Any
There were three public comments:

10



15. Board Comments, If Any

16. Adjourn
There being no further business befor

Mr. Center expressed his concerns regarding the timeframe of Bus Rapid Transit and the utilization
of land in Summerville for Park-N-Ride lots.

Ms. Dotterer expressed her concerns regarding taking care of the bridge issue and improve on the
bus system and infrastructure due to the growing population.

Mr. Hamilton, of Best Friends of the Lowcountry Transit, acknowledged members of his team
regarding their outreach efforts. He distributed material and spoke about requests to CARTA’s
Board of Directors regarding the budget, starting a limited bus service to Folly Beach and the HOP
lot.

Mr. Owens commented on the 1-526 issues and the T
Point regarding water taxi services.
meeting this afternoon to discuss adding buses some services to assist with the
issue.
Mr. Benjamin commented on transportati ute traffic during the bridge
closure.

Mt. Pleasant working with Patriot’s

he Board, Chai ing at 2:25 p.m.
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CARTA

CHARLESTON AREA REGIONAL TRANSPORTATION AUTHORITY

MEMORANDUM
TO: Board of Directors
FROM: Robin W. Mitchum, Deputy Director of Finance & Administration
SUBJECT: May 31, 2018 Financial Report Overview
DATE: June 13, 2018

Please find attached the May 31, 2018 Financial Report. Below is a brief overview of the activities for

FY18.

Revenues

The budget to actual revenues for the month was mostly on target with our projections.

The actual federal revenue includes operating and capital for the year to date.

The State Mass Transit Funds are being used as match for urban funds and bus facility funds.
Insurance proceeds are a result of accidents.

Sales of Assets include the sale of four (4) support vehicles and three (3) cutaways.

Expenditures

The budget to actual expenditures for the month was mostly on target with our projections with the

exception of a few items.

Marketing includes costs associated with promoting the transit system.

Automotive costs include both parking expenses and mileage reimbursements to employees.

Accounting (Auditing) cost is a portion of the fee for the annual audit.

Dues include our annual membership fee to the Charleston Metro Chamber.

Office Equipment Rental includes the quarterly postage meter rental fee and the cost of the
portable toilet rental for the HOP Lot.

Rent includes the Rivers Avenue Park & Ride lot, Ashley Phosphate Park & Ride Lot, Leeds
Avenue lot lease from SCE&G, SC Works Trident lease space, and document storage.
Professional Services include legal fees, payroll processing system fees, and the cost of the
security guard for the HOP Lot.

Contract Services (IGA & Management) is the extensive services provided to CARTA.
Vehicle Maintenance is the cost to maintain the fleet.



e Operating Fees & Licenses include credit card transaction fees, DMV fees, storm water fees, and

solid waste fees.

e Insurance includes the cost of liability insurance provided by the Insurance Reserve Fund. The
amount reflected is the bulk once a year renewal invoice. We will receive premium adjustments
throughout the year as we add and remove assets, but this amount reflects the bulk of the

expenditure for the year.

e Security cameras include the purchase of additional cameras at the Super Stop, Leeds Avenue,

and additional security cameras for rolling stock.

e Depreciation includes the quarterly fiscal year 2018 depreciation expense. The budget amount

will be adjusted with the next budget revision.

Overall, the agency ended the month with an excess of revenue of $2,406.915.

If you have any questions, please contact me at 843-529-0400 ext. 213 or robinm@bcdcog.com.

Amount owed to Transdev as of 05/31/18 is $1,397,084.16.

Amount expended on the HOP as of 05/31/18 is $233,538.

Expenditures

HOP Expenditures
Description

Total

Supplies

Printing

Equipment Rental

Professional Services

Miscellaneous

Fuel

Fixed Route

Bus Shelter Construction/Bench Install

Capital (IT, Facility Repairs/Maint)

Capital (IT, Facility Repairs/Maint)

Capital (IT, Facility Repairs/Maint)

Capital (IT, Facility Repairs/Maint)

Capital (IT, Facility Repairs/Maint)

Capital (IT, Facility Repairs/Maint)
TOTAL EXPENDITURES

Signage - Parking Lot & Buses
HOP Route
Portable Toilet
Security Guard
Ribbon Cutting / Misc
Diesel Fuel
Transdev Service
Relocation of 2 Shelters & Benches
Radios - Attendant
Radios - MIDIS
Parking Meter Kiosks
Contrete Bases for Kiosks
Attendant Building
Concrete Base for Attendant Building

4,514
722
100
14,284
254
8,395
115,581
28,029
1,010
11,600
16,378
1,100
28,071

3,500

233,538



mailto:robinm@bcdcog.com

Revenues
Farebox
Passes
HOP Lot Parking Fees
COC Shuttle
MUSC
City of Charleston - DASH
City of North Charleston
Community Pride
Federal
State Mass Transit Funds
Sales Tax - Charleston County
Charleston County Intermodal
HOP Lot
Capital Revenue (on hand)
Advertising
Interest
Insurance Proceeds
Sale of Assets
Miscellaneous

TOTAL REVENUES

Expenditures

Staff Salaries

Supplies

Printing

Marketing

Automotive

Accounting (Auditing)
Postage

Dues/Publications

Office Equipment Rental
Office Equipment Maintenance
Rent

Communications

Utilities

Advertising

Money Counting
Professional Services
Contract Services

Melnick Property Contract Services
Vehicle Maintenance
Operating Fees & Licenses
Insurance

CARTA
Statement of Revenues & Expenditures
For the Month Ending May 31, 2018

Time elapsed:
67%

1st Revision % of

FY18 Budget FY18 Budget Actual Budget
2,370,254 2,358,403 1,468,300 62%
585,388 581,633 375,165 65%
- 97,538 4,667 5%
452,580 452,580 302,357 67%
807,000 807,000 542,470 67%
516,600 516,600 334,560 65%
551,623 551,623 - 0%
- 8,374 - 0%
22,657,159 16,182,228 7,666,432 47%
963,467 1,019,347 705,880 69%
10,606,750 11,606,750 7,670,667 66%
1,200,000 1,242,035 616,105 50%
- 530,418 - 0%
600,000 1,163,377 - 0%
900,000 800,000 490,939 61%
- 70 72 103%
- 40,389 41,955 104%
50,000 50,000 14,602 29%
- 771 771 100%
42,260,821 38,009,136 20,234,942 53%
150,718 152,012 94,940 62%
15,000 22,038 10,643 48%
60,000 46,175 37,060 80%
10,000 18,374 7,397 40%
1,945 2,676 1,658 62%
21,250 22,750 22,750 100%
2,500 2,000 1,344 67%
750 750 500 67%
601 860 732 85%
124,174 123,400 80,123 65%
21,710 42,513 32,177 76%
112,810 172,965 70,226 41%
10,500 13,275 7,086 53%
20,000 15,000 - 0%
6,000 6,715 4,116 61%
11,000 77,419 26,766 35%
1,434,511 1,610,742 1,050,930 65%
- 214,220 186,371 87%
200,000 252,793 139,237 55%
28,706 28,706 17,990 63%
561,000 561,000 530,055 94%



CARTA
Statement of Revenues & Expenditures

For the Month Ending May 31, 2018

Fuel

Fixed Route

Paratransit

Miscellaneous

Intermodal Infrastructure - Construction
Rolling Stock

Support Vehicles

Bus Shelter Construction/Bench Install
Security/Cameras

Fareboxes

Land - Melnick

Capital (IT, Facility Repairs/Maint)
Engineering

Melnick PNR

Depreciation

TOTAL EXPENDITURES

Excess (Deficit) of Revenues Over
(Under) Expenditures

Time elapsed:
67%

1st Revision % of
FY18 Budget FY18 Budget Actual Budget

1,105,340 1,324,166 903,963 68%

12,084,000 11,923,490 7,918,462 66%

2,352,486 2,357,497 1,612,809 68%

12,000 7,741 938 12%

13,500,000 10,800,000 3,080,526 29%

7,902,000 1,890,000 675,000 36%

- 30,314 30,314 100%

605,560 833,732 63,933 8%

120,682 359,395 59,519 17%

1,035,027 125,000 114,700 92%

- 35,000 35,000 100%

700,551 613,916 252,883 41%

50,000 50,000 - 0%

- 2,363,342 9,130 0%

- 1,909,160 748,749 39%

42,260,821 38,009,136 17,828,027 47%
- - 2,406,915




CARTA

Statement of Revenues & Expenditures

For the Month Ending May 31, 2018

Administration | Operating Capital TOTAL

EXPENDITURES:
Salaries & Benefits 43,461 51,479 - 94,940

Total Direct Personnel 43,461 51,479 - 94,940
Supplies 5,523 5,120 - 10,643
Printing 645 36,415 - 37,060
Marketing 7,015 382 - 7,397
Automotive 1,355 303 - 1,658
Accounting (Outside Services & Auditing) 22,750 - - 22,750
Postage 1,274 70 - 1,344
Dues/Publications 500 - - 500
Office Equipment Rental 632 100 - 732
Office Equipment Maintenance 16,735 63,388 - 80,123
Rent 4,427 27,750 - 32,177
Telephone/Communications 2,452 67,774 - 70,226
Utilities - 7,086 - 7,086
Advertising - - - -
Money Counting - 4,116 - 4,116
Other Professional Services 9,582 17,184 - 26,766
Contract Services - 1,050,930 - 1,050,930
Contract Services Melnick - 186,371 - 186,371
Vehicle Maintenance - 139,237 - 139,237
Operating Fees & Licenses 3,409 14,581 - 17,990
Insurance 7,004 523,051 - 530,055
Fuel - 903,963 - 903,963
Fixed Route - 7,918,462 - 7,918,462
Paratransit - 1,612,809 - 1,612,809
Miscellaneous 938 - - 938
Intermodal Infrastructure - Construction - - 3,080,526 3,080,526
Rolling Stock - - 675,000 675,000
Support Vehicles - - 30,314 30,314
Bus Shelter Construction/Bench Install - - 63,933 63,933
Security Cameras - 7,360 52,159 59,519
Fareboxes - - 114,700 114,700
Land - Melnick - - 35,000 35,000
Capital (IT, Facility Repairs/Maint) 4,036 3,473 245,374 252,883
Engineering - - - -
Melnick PNR - - 9,130 9,130
Depreciation - - 748,749 748,749
TOTAL EXPENDITURES 131,738 | 12,641,404 5,054,885 | 17,828,027




CARTA
Statement of Revenues & Expenditures
For the Month Ending May 31, 2018

Administration | Operating Capital TOTAL

REVENUE
Farebox - 1,468,300 - 1,468,300
Passes - 375,165 - 375,165
Parking - HOP Lot - 4,667 - 4,667
COC Shuttle - 302,357 - 302,357
MUSC - 542,470 - 542,470
City of Charleston - DASH - 334,560 - 334,560
City of North Charleston - - - -
Federal SC-2017-012-00 - - 9,094 9,094
Federal 2018 - 4,946,202 - 4,946,202
Federal SC-04-0010 - - 2,464,421 2,464,421
Federal SC-90-X259 - - 12,976 12,976
Federal SC-90-X287 - - 5,947 5,947
Federal SC-90-X264 - - 55,265 55,265
Federal SC-90-X279 - - 12,865 12,865
Federal SC-2018-001-00 - - 159,662 159,662
Federal PT-81299-64 - - - -
Federal PL Guideshare - - - -
State Mass Transit Funds - 705,880 - 705,880
Sales Tax - Charleston County 2,538,581 3,428,138 1,703,948 7,670,667
Charleston County Intermodal - - 616,105 616,105
Capital Revenue (on hand) - - - -
Advertising - 490,939 - 490,939
Interest 72 - - 72
Insurance Proceeds - 41,955 - 41,955
Miscellaneous - 771 - 771
Sale of Assets - - 14,602 14,602
TOTAL REVENUES 2,538,653 | 12,641,404 5,054,885 | 20,234,942
EXCESS OF REVENUES OVER

EXPENDITURES 2,406,915 - - 2,406,915




CARTA
BALANCE SHEET
05/31/18

ASSETS

ASSETS

GENERAL OPERATING (BB&T)

SAVINGS (BB&T)

INTERMODAL (BB&T)

CAPITAL (BB&T)

PETTY CASH

ACCOUNTS RECEIVABLE

HEALTH INS ADVANCE DEPOSIT

INVENTORY - FUEL

ENCUMBRANCES

DEFERRED OUTFLOWS: ER CONTR

LAND

ol

VEHICLES

EQUIPMENT

FAREBOXES

SHELTERS

BUS SIGNAGE

FACILITIES

INTANGIBLE ASSETS

ACCUMULATED DEPRECIATION

PREPAID EXPENSES

LOAN PROCEEDS

UNRESTRICTED NET POSITION

RESTRICTED NET POSITION
TOTAL ASSETS

LIABILITIES & EQUITY

LIABILITIES

PAYROLL
ACCOUNTS PAYABLE
RESERVE FOR ENCUMBRANCES
NOTE PAYABLE - BB&T
COMPENSATED ABSENCES
UNEARNED REVENUE
DUE TO FEDERAL GOVERNMENT
OPEB LIABILITY
DEFERRED INFLOWS: PENSION INVEST
PENSION PLAN
TOTAL LIABILITIES

EQUITY

CURRENT YEAR FUND BALANCE
INVEST IN CAPITAL ASSETS
FUND BALANCE
TOTAL EQUITY

TOTAL LIABILITIES & FUND EQUITY

4,157,306.36
626,002.16
4,700,000.50
651,000.00
280.00
5,303,624.34
958.64
43,942.14
1,165,857.11
27,390.00
2,021,131.83
2,540,603.90
21,485,624.14
1,497,097.00
1,912,912.84
2,264,283.40
62,555.32
8,920,259.28
68,000.00

(23,807,955.02)
138,913.59
543,377.17
3,885,999.00

(5,325,577.00)

32,883,586.70

0.03
1,618,380.69
1,165,857.11
2,000,000.00

12,936.02
1,202,751.17
823,608.00
20,542.00
763,489.00
260,684.00

7,868,248.02

2,406,914.65
14,052,182.53
8,556,241.50

25,015,338.68

32,883,586.70




CARTA

CHARLESTON AREA REGIONAL TRANSPORTATION AUTHORITY

MEMORANDUM

DATE: May 31, 2018
TO: Ron Mitchum, Executive Director
FROM: Jason McGarry, Procurement/Contracts Administrator %{‘

SUBJ: Financial Audit Services RFP

The selection committee (Robin Mitchum, Katie Paschall) met on May 31, 2018 and reviewed six (6)
proposals for the CARTA Financial Audit Services project. Proposals were received from:

e (Clark Eustace Wagner, PA Harper, Poston & Moree, P.A.
e Love Bailey & Associates, LLC Mauldin & Jenkins, LLC
e Robert E. Milhous, C.P.A., P.A. RSM US LLP

The selection committee is recommending that CARTA award a contract to Robert E. Milhous, C.P.A.,
P.A. & Associates for Financial Audit Services. The terms of the contract will be one (1) year beginning
with the fiscal year ending September 30, 2018 with the option to extend the contract for four (4)
consecutive one-year periods.

If you have any questions or need additional information, please let me know.



CARTA

CHARLESTON AREA REGIONAL TRANSPORTATION AUTHORITY

MEMORANDUM
TO: Board of Directors
FROM: Robin W. Mitchum, Deputy Director of Finance and Administration
SUBJECT: FY18/19 Proposed Budget
DATE: June 14, 2018

Please find attached the FY18/19 Proposed Budget for your consideration.
Revenues
A detailed explanation of line item changes includes:

e Farebox and Passes Revenue include projections based on current year activity.

* HOP Lot Parking Fees are the parking fees received at the HOP lot.

* Federal — This includes estimated 5307 Urban funds, the drawdown and utilization of the
intermodal Center funds, and discretionary funds to purchase new commuter buses.

* State Mass Transit Funds — This increase reflects additional funds for vehicle replacements.

» Sales Tax-Charleston County — The increase in this line item reflects the actual County
contribution from the 1* half-cent sales tax and 2™ half-cent sales tax.

» Charleston County — Intermodal revenue is the cash on hand. We projected to expend these
funds in FY18.

e Capital Revenue — Cash on hand restricted for Bench construction.

Expenditures

The majority of the changes in expenditures are reflected in the capital expenses related to the
intermodal facility construction, rolling stock and other capital items. A more detailed explanation of
changes is as follows:

» Staff salaries and benefits — The increase reflects the increase in employer contributions for
retirement, FICA, and insurance benefits.
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® Marketing — The decrease is due to Community Pride funds received and projected to be
expended in FY18,

* Accounting (Auditing) — The decrease is the change in audit service providers.

» Office equipment rental - The increase is mostly due to the HOP lot expenditures for a portable
toilet rental.

* Office equipment maintenance — The increase includes software maintenance. The increase
includes additional software to manage route run times.

s Rent —The decrease is from the termination of the Park & Ride on Rivers Ave.

s Professional Services — This line was increased for projections to include the HOP lot security
guard.

* Contract Services — This line decreased with the completion of the Melnick Property
Engineering.

¢ Insurance —The Insurance Reserve Fund has projected increases from 10%-15% across their
services provided.

® Fixed Route — This line item increased by 3% based with the renewal of the Transdev contract
for an additional year.

e Paratransit - This line item increased by 3% based with the renewal of the Transdev contract for
an additional year.

* Intermodal Infrastructure Construction — The increase reflects the completion of the Intermodal
center.

* Rolling Stock — This line item reflects the amount of funds we have available for the acquisition
of commuter buses and vehicle replacement funds through SCDOT.

* BusShelter Construction/Bench Install — The budget includes estimated 5307 funds for Safety
and Security in addition to previously awarded 5307 funds.

s Capital — This line item includes funds for Facility Maintenance, signage, and other capital assets
related to the operation of the transit system

As we are still several months away from the start of the new fiscal year, this budget is subject to
revision. We will continue to monitor the budget to insure revenues and expenditure remain aligned
and we will make recommended revisions as necessary.

If you have any questions, please contact me at 843-529-0400 ext. 213 or robinm@bcdcog.com.
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Revenues
Farebox
Passes
HOP Lot Parking Fees
COC Shuttle
MUSC
City of Charleston - DASH
City of North Charleston
Community Pride
Federal
State Mass Transit Funds
Sales Tax - Charleston County
Charleston County - Intermodal
HOP Lot
Capital Revenue (On Hand)
Advertising
Interest
Insurance Proceeds
Sale of Asset
Miscellaneous

TOTAL REVENUES

Expenditures

Staff Salaries & Benefits
Supplies

Printing

Marketing

Automotive

Accounting (Auditing)

Postage

Dues/Memberships

Office Equipment Rental
Office Equipment Maintenance
Rent

Communications

Utilities

Advertising

Money Counting

Professional Services
Contract Services

Melnick Property Contract Services

CARTA

FY2019 Proposed Budget

Approved Proposed
Budget Budget

FY 2018 FY 2019 Variance
2,358,403 2,240,483 (117,920)
581,633 552,551 (29,082)
97,538 232,685 135,147
452,580 457,600 5,020
807,000 815,455 8,455
516,600 553,280 36,680
551,623 552,623 1,000
8,374 - (8,374)
16,182,228 14,018,072 (2,164,156)
1,019,347 4,941,104 3,921,757
11,606,750 12,014,250 407,500
1,242,035 - (1,242,035)
530,418 892,538 362,120
1,163,377 1,000 (1,162,377)
800,000 800,000 0
70 60 (10)
40,389 - (40,389)
50,000 50,000 0
771 - (771)
38,009,136 38,121,701 112,565
152,012 154,978 2,966
22,038 24,200 2,162
46,175 47,500 1,325
18,374 10,000 (8,374)
2,676 2,676 0
22,750 14,500 (8,250)
2,000 2,000 0
750 750 0
860 1,248 388
123,400 160,900 37,500
42,513 24,163 (18,350)
172,965 173,575 610
13,275 14,450 1,175
15,000 15,000 0
6,715 6,715 0
77,419 131,576 54,157
1,610,742 1,606,697 (4,045)
214,220 - (214,220)
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FY2019 Proposed Budget

Vehicle Maintenance

Operating Fees & Licenses

Insurance

Fuel

Fixed Route

Paratransit

Miscellaneous

Intermodal Infrastructure - Construction
Rolling Stock

Support Vehicles

Bus Shelter Construction/Bench Install
Security Cameras/Equipment
Fareboxes

Land

Capital (IT, Facility Repairs/Maint)
Engineering

Melnick PNR

Depreciation

TOTAL EXPENDITURES

Excess (Deficit) of Revenues Over
(Under) Expenditures

CARTA

Approved Proposed
Budget Budget
FY 2018 FY 2019 Variance
252,793 252,793 0
28,706 27,500 (1,206)
561,000 567,054 6,054
1,324,166 1,389,893 65,727
11,923,490 13,214,377 1,290,887
2,357,497 2,428,222 70,725
7,741 7,741 0
10,800,000 3,574,892 (7,225,108)
1,890,000 11,967,000 10,077,000
30,314 - (30,314)
833,732 80,450 (753,282)
359,395 - (359,395)
125,000 - (125,000)
35,000 - (35,000)
613,916 311,691 (302,225)
50,000 - (50,000)
2,363,342 - (2,363,342)
1,909,160 1,909,160 0
38,009,136 38,121,701 112,565
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CARTA
Proposed Budget FY18/19 Budget Detail

Administration Operating Capital TOTAL

EXPENDITURES:
Salaries & Benefits 66,641 88,337 - 154,978

Total Direct Personnel 66,641 88,337 - 154,978
Supplies 11,040 13,160 - 24,200
Printing 47,500 47,500
Marketing 10,000 10,000
Automotive 2,676 2,676
Accounting (Auditing) 14,500 14,500
Postage 2,000 2,000
Dues/Memberships 750 750
Equipment Rental 648 600 1,248
Office Equipment Maintenance 35,414 125,486 160,900
Rent 10,200 13,963 24,163
Communications 17,357 156,218 173,575
Utilities 14,450 14,450
Advertising 15,000 15,000
Money Counting 6,715 6,715
Professional Services 19,444 112,132 131,576
Contract Services 75,000 1,531,697 1,606,697
Melnick Property Contract Services - -
Vehicle Maintenance 252,793 252,793
Operating Fees & Licenses 27,500 27,500
Insurance 11,000 556,054 567,054
Fuel 1,389,893 1,389,893
Fixed Route 13,214,377 13,214,377
Paratransit 2,428,222 2,428,222
Miscellaneous 7,741 7,741
Intermodal Infrastructure - Construction 3,574,892 3,574,892
Rolling Stock 11,967,000 11,967,000
Support Vehicles - -
Bus Shelter Construction/Bench Install 80,450 80,450
Security Equipment - -
Fareboxes - -
Land - -
Capital (IT, Facility Repairs/Maint) 311,691 311,691
Engineering - -
Melnick PNR - -
Depreciation 1,909,160 1,909,160
TOTAL EXPENDITURES 299,411 19,979,097 17,843,193 38,121,701
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CARTA
Proposed Budget FY18/19 Budget Detail

Administration Operating Capital TOTAL

REVENUE

Farebox 2,240,483 2,240,483
Passes 552,551 552,551
HOP Lot Parking Fees 232,685 232,685
COC Shuttle 457,600 457,600
MUSC 815,455 815,455
City of Charleston - DASH 553,280 553,280
City of North Charleston 552,623 552,623
Community Pride - -
Federal - Intermodal 2,060,000 2,060,000
Federal - 5307 5,740,113 64,359 5,804,472
Federal - 5339 - -
Federal Passed through COG - 6,153,600 6,153,600
Federal - Safety & Security -
SCDOT - OPT 666,104 4,275,000 4,941,104
Sales Tax - Charleston County 299,411 7,028,228 4,686,611 12,014,250
Charleston County - Intermodal - -
HOP Lot - Local 892,538 - 892,538
Capital Revenue (On hand) 1,000 1,000
Advertising 800,000 800,000
Interest 60 60
Insurance Proceeds - -
Sale of Asset 50,000 50,000
Miscellaneous - -
TOTAL REVENUES 299,411 19,979,097 17,843,193 38,121,701

EXCESS OF REVENUES OVER
EXPENDITURES
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CARTA
DETAILED BUDGETED EXPENDITURES

FY 2018/2019
Approved Proposed
Budget Budget Increase

FY 2018 FY 2019 (Decrease)

SALARIES & Salaries 108,481 110,615 2,134
BENEFITS Retirement 14,710 15,000 290
FICA 8,299 8,462 163

SUTA 762 762 -

Workers Comp 821 821 -

Insurance 13,246 13,511 265

Retiree Insurance 5,693 5,807 114

152,012 154,978 2,966

SUPPLIES Admin/Operations 17,750 24,000 6,250
Supplies - HOP LOT 4,288 200 (4,088)

Total 22,038 24,200 2,162

PRINTING Printing 45,000 45,000 -
Printing - HOP LOT 1,175 2,500 1,325

46,175 47,500 1,325

MARKETING Promotional 10,000 10,000 -
Contractual 8,374 - (8,374)

Total 18,374 10,000 (8,374)

AUTOMOTIVE Parking/Mileage/Service 2,676 2,676 -
Total 2,676 2,676 -

ACCOUNTING Contractual - - -
Audit 22,750 14,500 (8,250)

22,750 14,500 (8,250)

POSTAGE John Street 2,000 2,000 -
2,000 2,000 -

DUES & Metro Chamber 500 500 -
MEMBERSHIPS SCAMI/TASC 250 250 -
Total 750 750 -

EQUIPMENT Copier - - -
RENTAL Repair (Service Call) - - -
Portable Toilet Rental - HOP LOT 300 600 300

Miscellaneous Equipment 560 648 88

Total 860 1,248 388
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CARTA
DETAILED BUDGETED EXPENDITURES

FY 2018/2019
Approved Proposed
Budget Budget Increase

FY 2018 FY 2019 (Decrease)

OFFICE IT 35,414 35,414 -
EQUIPMENT Money Counting Equipment 2,000 2,000 -
MAINTENANCE Super Stop Cameras 2,270 2,270 -
Trapeze - - -

AVL Cloud Manager 8,716 8,716 -

AVL 75,000 112,500 37,500

123,400 160,900 37,500

RENT Land 6,000 6,000 -
Park & Ride 7,563 7,963 400
Park & Ride 18,750 - (18,750)

Document Storage 4,200 4,200 -

SC Works Charleston Center 6,000 6,000 -
42,513 24,163 (18,350)

COMMUNICATIONS Telephone/Internet 17,357 17,357 -
Internet - HOP LOT 1,008 1,618 610

Mobile - - -

Tablets - Buses 80,000 80,000 -

Radios 74,600 74,600 -

Total 172,965 173,575 610

UTILITIES Electricity 7,250 7,250 -
Electricity - HOP LOT 1,675 3,900 2,225
Water 4,350 3,300 (1,050)

13,275 14,450 1,175

ADVERTISING ALL 15,000 15,000 -
15,000 15,000 -

MONEY COUNTING 6,715 6,715 -
6,715 6,715 -

PROFESSIONAL Legal 11,629 12,239 610
SERVICES Other 5,000 5,000 -
Security Guard - HOP LOT 55,685 112,132 56,447
Electric/HVAC - HOP LOT 2,900 - (2,900)

Payroll 2,205 2,205 -

77,419 131,576 54,157

CONTRACT Management Services 75,000 75,000 -
SERVICES Shared Services (IGA) 1,535,742 1,531,697 (4,045)
Melnick Property (IGA) Eng 214,220 - (214,220)
1,824,962 1,606,697 (218,265)
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CARTA

DETAILED BUDGETED EXPENDITURES

FY 2018/2019
Approved Proposed
Budget Budget Increase
FY 2018 FY 2019 (Decrease)
VEHICLE MAINTENANCE 252,793 252,793 -
252,793 252,793 -
OPERATING FEES 28,706 27,500 (1,206)
& LICENSES 28,706 27,500 (1,206)
INSURANCE Administration 11,000 11,000 -
Operating 550,000 556,054 6,054
561,000 567,054 6,054
FUEL Fuel 1,293,434 1,319,302 25,868
Fuel - HOP LOT 30,732 70,591 39,859
1,324,166 1,389,893 65,727
FIXED ROUTE TRANSDEV 11,481,929 12,281,195 799,266
TRANSDEV - HOP LOT 441,561 933,182 491,621
11,481,929 13,214,377 1,290,887
PARATRANSIT TRANSDEV 2,357,497 2,428,222 70,725
2,357,497 2,428,222 70,725
MISCELLANEQOUS MISC 7,500 7,500 -
MISC - HOP LOT 241 241 -
7,741 7,741 -
DEPRECIATION 1,909,160 1,909,160 -
1,909,160 1,909,160 -
CAPITAL
Intermodal Facility 10,800,000 3,574,892 (7,225,108)
Rolling Stock/Fleet Repair 1,890,000 11,967,000 10,077,000
Support Vehicles 30,314 - (30,314)
Bus Shelters/Benches 833,732 80,450 (753,282)
Security/Cameras 359,395 - (359,395)
Fareboxes 125,000 - (125,000)
Land 35,000 - (35,000)
Capital (IT, Facility Maintenance) 613,916 311,691 (302,225)
Miscellaneous Engineering 50,000 - (50,000)
Melnick PNR Construction 2,363,342 - (2,363,342)
17,100,699 15,934,033 (1,166,666)
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