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CARTA BOARD MEETING 

May 16, 2018 
1:00 PM 

Lonnie Hamilton III Public Service Building 
4045 Bridgeview Drive, Room B-225 

North Charleston, SC  29405 

RREEVVIISSEEDD  AAGGEENNDDAA  
1. Call to Order  

2. Consideration of Board Minutes –March 21, 2018 & April 18, 2018 Meeting 

3. Financial Status Report – Robin Mitchum 

4. FY18 Budget Revision – Request for Approval – Robin Mitchum  

5. OPEB Plan – Request for Approval – Robin Mitchum 

6. Resolution to Apply for Electric Buses– Request for Approval – Ron Mitchum 

7. Resolution Authorizing the Submission of Applications for Grant Funds – Request for Approval 

8. Benches and Shelters – Update – Andrea Kozloski 

9. Hospitality on Peninsula – Update – Andrea Kozloski 

10. Project Status Reports – Sharon Hollis 

a. Regional Transit Framework Plan  

b. Regional Park and Ride Study  

c. Intermodal Center 

d. Lowcountry Rapid Transit 

11. Marketing/Outreach Report - Daniel Brock 

12. Executive Director’s Report 

13. Other Business, If Any 

14. Public Comments, If Any 

15. Board Comments, If Any 

16. Adjournment  

 
Please note that the next regularly scheduled meeting of the CARTA Board will be Thursday, June 21, 2018 in 
Room B-225 of the Lonnie Hamilton III Public Service Building, 4045 Bridgeview Drive, North Charleston, SC  

29405.  Notice, including agenda documentation, will be sent to Board Members in advance of the meeting, as 
well as posted on www.ridecarta.com. The CARTA Board Meetings are broadcast live on Charleston County’s 

Ustream Channel at https://www.charlestoncounty.org/departments/county-council/cctv.php. 



CHARLESTON AREA REGIONAL TRANSPORTATION AUTHORITY 
BOARD OF DIRECTORS MEETING 

March 21, 2018 

The Charleston Area Regional Transportation Authority (CARTA) Board of Directors met on Wednesday, March 
21, 2018, at the Lonnie Hamilton III Public Service Building  located at 4045 Bridgeview Drive, Room B‐225  in 
North Charleston, South Carolina. 

MEMBERSHIP:   Ed Astle; Mary Beth Berry; Bob Brimmer; Dwayne Green; Alfred Harrison; Virginia  Jamison; 
James  Lewis; Minnie Newman; Pat O’Neil;  Jim Owens; Vic Rawl; Dickie  Schweers; Michael  Seekings;  Elliott 
Summey; Keith Summey; John Tecklenburg; Jimmy Ward; Craig Weaver 

MEMBERSHIP PRESENT:   Ed Astle; Bob Brimmer; Dwayne Green; Virginia Jamison; James Lewis; Jim Owens; 
Vic Rawl; Michael Seekings; John Tecklenburg 

PROXIES:  Dennis Turner for Minnie Newman; Jerry Lahm for Elliott Summey; Ray Anderson for Keith Summey; 
Lynn Christian for Alfred Harrison   

STAFF  PRESENT:    Ron Mitchum;  Andrea  Kozloski;  Robin Mitchum; Michelle  Emerson;  Sharon  Hollis;  Josh 
Drucker; Kim Coleman 

OTHERS PRESENT:   Keith Benjamin (City of Charleston); Amy Jenkins (MGC); David Bonner (Transdev); Alicia 
Wigfall (Transdev); Daniel Brock (Rawle Murdy Associates); Michael Stettner (Rawle Murdy Associates); Steve 
Dudash (Thomas & Hutton); Brad Morrison (Town of Mt. Pleasant); William Hamilton (public); Julia Hamilton 
(public); Dee Shanti (public); Eugenia Felsinger (public); Kathleen Snyder (public); Louise Brown (public); Mickie 
Kelecy (public); Rachel Adams (public); Larry Carter Center (public); Chris Nelson (public)   

1. Call to Order
Chairman  Seekings  called  the  CARTA  Board  of  Directors Meeting  to  order  at  1:05  p.m.  followed  by  a
moment of  silence.   He  announced  that  the Board Meeting was being  livestreamed  via  the Charleston
County website and You Tube.

2. Consideration of Board Minutes:  February 21, 2018 Meeting

Mr. Rawl made a motion to approve the February 21, 2018 Meeting Notes as presented and Mr. Owens
seconded the motion.  The motion was unanimously approved.

3. Special Recognition – TASC Awards – Sharon Hollis
Ron Mitchum, Executive Director, asked Sharon Hollis, Principal Planner, to present the awards.  Ms. Hollis
serves on the Transportation Association of South Carolina (TASC) and announced that at the recent TASC
conference,  there were  three  individuals who were  awarded  special  recognition  for  going  above  and
beyond  in their work  in the community and support of transit matters.   Ms. Hollis highlighted Chairman
Seekings’ many successes since his service as Chairman of the CARTA Board of Directors.

 Mike Seekings, Elected Official of the Year, Local
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The Board acknowledged Chairman Seekings’ accomplishments.  Chairman Seekings thanked the Board for 
their acknowledgment, support and commitment.  Mr. Mitchum then recognized the following individuals 
who were also awarded special recognition at the TASC conference: 

 Ed Astle, Board Member of the Year 

 Senator Marlon Kimpson, Elected Official of the Year, State 
 
The Board congratulated  the award winners and expressed gratitude  for  their exemplary  service  to  the 
community and transit matters.   
 

4. Financial Status Report – Robin Mitchum 
Robin Mitchum, Deputy Director of Finance and Administration, presented the financial status report for 
the  period  ending  February  28,  2018.   Ms. Mitchum  noted  that  the  agency  ended  the month with  an 
excess of revenue of $1,678,237.   

 The budget to actual revenues for the month was mostly on target with projections: 
 The actual federal revenue includes operating and capital for the year‐to‐date. 
 The State Mass Transit Funds are being used as a match  for urban  funds and bus  facility 

funds. 
 Insurance proceeds are a result of accidents. 
 Sales of Assets include the sale of four support vehicles and two cutaways. 

 The budget to actual expenditures  for the month was mostly on target with projections with the 
exception of the following items: 
 Marketing includes costs associated with promoting the transit system. 
 Automotive  costs  include  both  parking  expenses  and  mileage  reimbursements  to 

employees. 
 Accounting (Auditing) cost is a portion of the fee for the annual audit. 
 Dues include the annual membership fee to the Charleston Metro Chamber of Commerce. 
 Office Equipment Rental includes the quarterly postage meter rental fee. 
 Rent  includes  the Rivers Avenue Park‐N‐Ride  lot, Ashley Phosphate Park‐N‐Ride  lot, Leeds 

Avenue lot lease from SCE&G, SC Works Trident lease space, and document storage. 
 Contract Services (IGA & Management) is the extensive services provided to CARTA. 
 Vehicle Maintenance is the cost to maintain the fleet. 
 Operating Fees & Licenses include credit card transaction fees, DMV fees, storm water fees 

and solid waste fees. 
 Insurance  includes  the cost of  liability  insurance provided by  the  Insurance Reserve Fund.  

The  amount  reflected  is  the  bulk  once  a  year  renewal  invoice.   While  we  will  receive 
premium  adjustments  throughout  the  year  as we  add  and  remove  assets,  this  amount 
reflects the bulk of the expenditure for the year. 

 Security  cameras  include  the  purchase  of  additional  cameras  at  the  Super  Stop,  Leeds 
Avenue and additional security cameras for rolling stock. 

 Depreciation includes the first quarter fiscal year 2018 depreciation expense.  We will begin 
recording this quarterly.  The budget amount will be adjusted with the next budget revision. 

 
The Board received the financial status report as information.   
 

5. Other Post‐Employment Benefits (OPEB) – Discussion – Robin Mitchum 
Ms. Mitchum discussed  the Other Post‐Employment Benefits  (OPEB) plan noting  that  for  several  years, 
CARTA  has  provided  post‐retirement  health  insurance  for  one  retiree.    The  agency  does  not  have  an 
approved  OPEB  plan  that  addresses  post‐retirement  health  plan  coverage  as  required  by  GASB  45.  
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Although  CARTA  does  not  have  a  plan,  assumptions  have  been made  based  on  the  benefits  currently 
provided.  Each year, the long‐term liability is adjusted for CARTA with assumptions that all employees will 
receive  the same benefits at retirement.   Ms. Mitchum presented  the comparable  information  that was 
provided to her and discussed the next steps.  Once more detailed information and costs are presented to 
the  Board,  the  Board  will  need  to  take  action  to  adopt  a  plan  as  required  by  GASB.   Ms. Mitchum 
addressed questions and comments.   
 
Mayor  Tecklenburg made  a motion  to  defer  the  discussion  of  adopting  an  Other  Post‐Employment 
Benefits  (OPEB)  plan  until  additional  information,  including  funding,  is  provided  to  the  Board  of 
Directors.  Mr. Lewis seconded the motion.  The motion was unanimously approved. 
 

6. Bus Wash System RFP – Request for Approval – Robin Mitchum 
Ms. Mitchum  noted  the  Bus Wash  Selection  Committee met  on March  8,  2018  and  reviewed  three 
proposals  for  the Vehicle Bus Wash System RFP.   Proposals were received  from NS Corporation, Ross & 
White Company and Westmatic Corporation.  The Selection Committee recommends that CARTA award a 
contract to Westmatic Corporation for the base systems and options discussed based on the overall score 
sheet rankings.  David Bonner, Transdev General Manager, addressed questions and comments regarding 
maintenance. 
 
Mr. Rawl made a motion to approve the Bus Wash System RFP as presented and Mr. Anderson seconded 
the motion.  The motion was unanimously approved. 

 

7. Hospitality On Peninsula (HOP) Service Funding – Request for Approval – Andrea Kozloski 
Andrea Kozloski, Deputy Director of Operations and Support, delivered an update on  the HOP program.  
She highlighted the aspects of the program, the design of the lot and stop locations.  Paper copies of the 
route map brochure will be distributed at next month’s meeting.  Ms. Kozloski then turned the discussion 
over to Mr. Mitchum for discussion of operations and service funding.   Funding is not built into the CARTA 
budget and, to date, no partners have committed to assist with funding.   Mr. Mitchum explained that  it 
will cost approximately $75 an hour, two (2) buses running 21 hours per day for three hundred sixty‐five 
(365) days and will be roughly $1,150,000 annually to run the service.  Mr. Mitchum requested permission 
to  reactivate  the Route Advisory Committee  to  review  current  routes  and propose  funding means  at  a 
future meeting.   
 
Mr. Rawl made a motion that the HOP Program be discontinued if it is started in deficit mode and is not 
recovered quickly.  Mr. Owens seconded the motion.  The motion was unanimously approved. 
 
Mayor  Tecklenburg  thanked Chairman  Seekings  and CARTA  staff  for  their work  in  getting  the  program 
started.  He suggested that cost and service adjustments be made to existing overlapping routes to assist 
with  funding.   Mr. Lewis commented  that  the hospitality  industry should step‐up  to assist with  funding.  
Mr.  Owens  suggested  that  the  Town  of  Mt.  Pleasant  be  included  in  future  planning  discussions  for 
requests  for  services.   Mr. Brimmer commented  that  the Board  should be more  forward‐thinking when 
charging Mr. Mitchum with a project before funding is in place.  Mayor Tecklenburg commented that the 
City of Charleston has helped with funding through cash and property.  Chairman Seekings explained that 
the HOP program is a pilot program and continuing or expanding the services will be based on the success 
of the program.  He discussed funding opportunities for operations and remarked it will be discovered very 
quickly if the program will be successful. 
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8. Project Status Reports – Sharon Hollis 
A. Regional Transit  Framework Plan:    Sharon Hollis, Principal Planner, delivered a Regional Transit 

Framework Plan update.  Ms. Hollis noted that corridors for analysis were selected through public 

meetings and planning  reviews.   The Study Team  is conducting analysis  to  identify high capacity 

transit modes  for  identified corridors.   A public meeting will be held  in early  June to present the 

findings and gain public feedback. 

B. Regional Park‐N‐Ride Study:   Ms. Hollis delivered an update on  the Regional Park‐N‐Ride Study.  

She noted that a preliminary list of sites for review has been developed and a team will review and 

score the sites on April 11, 2018.  Following the review, the Study Team will develop a final list to 

determine concept designs and costs and will  then develop a prioritized  list of Park‐N‐Ride  sites 

and a plan for implementation.    

C. Intermodal  Center:    Ms.  Hollis  projected  slides  depicting  the  construction  progress  on  the 

Intermodal Center.   

 

The Board received the Project Status Reports as information. 

 
9. Marketing/Outreach Report – Daniel Brock 

In the interest of time, the Marketing/Outreach Report was deferred to next month’s meeting. 
 

10. Executive Director’s Report 
Mr. Mitchum highlighted the following matters: 

 David Bonner and Jason Wosniak, with Transdev, and Jason McGarry, with the BCDCOG, will meet 
with Gillig soon regarding pre‐production of the commuter buses.  

 Steve Dudash, with Thomas & Hutton, who chairs the Mass Transit Advocacy Committee, arranged 
for staff to meet with MUSC regarding the new children’s facility at Rivers Avenue and Mall Drive to 
discuss the bus stop at the location and safety related matters. 

 Ed Astle has been appointed to chair the Route Advisory Committee. 

 Chairman Seekings will chair the Bike/Ped Committee to identify problem areas and find solutions.  

 A calendar of events was distributed to Board Members depicting upcoming activities and events 
as well as campaign projects and status.     

 
The Board received the Executive Director’s report as information. 
 

11. Other Business, If Any 
There was no other business discussed. 
 

12. Public Comments, If Any 
There were five public comments: 

 Eugenia Felsinger of Mt. Pleasant delivered comments  regarding a comprehensive plan  for a bus 
route to Folly Beach. 

 Mickie Kelecy of North Charleston delivered comments regarding Express Buses no longer enter the 
Greenwich Road area. 
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 Rachel  Adams  of West  Ashley  is  in  the  food &  beverage  industry  and  expressed  her  concerns 
regarding more research being made on the HOP program and more communication to the food & 
beverage  industry workers.   She also expressed an  interest  in obtaining more  information on the 
Bike/Ped Committee. 

 Larry Carter Center of Charleston expressed his concerns regarding the ½ cents sales tax and not 
seeing  improvements  in  transit.   He  also  commented on  safety matters  and  the need  for a bus 
route to the beach. 

 William Hamilton, of Best Friends of the Lowcountry Transit, distributed material and discussed the 
following upcoming events: CoChaCo; Charleston Farmer’s Market; Awakening Motion; Greek Fest 
and Night Market.  He also expressed his concerns regarding transit funding cuts.   
 

13. Board Comments, If Any 

 Chairman Seekings discussed his recent meeting with Secretary Hall.   She  is supportive of Park‐N‐
Ride and Lowcountry Rapid Transit initiatives. 

 Mr. Owens announced that Brad Morrison, Town of Mt. Pleasant’s Transportation Director, was in 
attendance at today’s Board meeting.  Chairman Seekings thanked Mr. Morrison for attending the 
meeting and for his past service on the CARTA Board. 
 

14. Adjourn 
There being no further business before the Board, Chairman Seekings adjourned the meeting at 2:25 p.m. 
 
 
 
                  Respectfully submitted, 
                  Kim Coleman 
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CHARLESTON AREA REGIONAL TRANSPORTATION AUTHORITY 
BOARD OF DIRECTORS MEETING 

April 18, 2018 
 

The Charleston Area Regional Transportation Authority (CARTA) Board of Directors met on Wednesday, April 
18, 2018, at the Lonnie Hamilton III Public Service Building  located at 4045 Bridgeview Drive, Room B‐225  in 
North Charleston, South Carolina. 
 
MEMBERSHIP:   Ed Astle; Mary Beth Berry; Bob Brimmer; Dwayne Green; Alfred Harrison; Virginia  Jamison; 
James  Lewis; Minnie Newman; Pat O’Neil;  Jim Owens; Vic Rawl; Dickie  Schweers; Michael  Seekings;  Elliott 
Summey; Keith Summey; John Tecklenburg; Jimmy Ward; Craig Weaver 
MEMBERSHIP PRESENT:   Ed Astle; Mary Beth Berry; Dwayne Green; Virginia  Jamison;  James Lewis; Michael 
Seekings; John Tecklenburg 
PROXIES:  Jerry Lahm for Elliott Summey; Ray Anderson for Keith Summey; Lynn Christian for Alfred Harrison; 
Warwick Jones for Dickie Schweers; Stephanie Tillerson for Craig Weaver; Carter McMillan for Vic Rawl; Paul 
Lykins for Jim Owens   
STAFF PRESENT:  Ron Mitchum; Andrea Kozloski; Robin Mitchum; Michelle Emerson; Kim Coleman 
OTHERS PRESENT:   Keith Benjamin (City of Charleston); Amy Jenkins (MGC); Alicia Wigfall (Transdev); Daniel 
Brock  (Rawle Murdy Associates); Michael Stettner  (Rawle Murdy Associates);  Jim Frierson  (SCDOT‐Office of 
Public Transit); Pastor Thomas Dixon (The Coalition); William Hamilton (public); Julia Hamilton (public); Larry 
Carter Center (public);  

 
1. Call to Order 

Chairman  Seekings  called  the  CARTA  Board  of  Directors Meeting  to  order  at  1:05  p.m.  followed  by  a 
moment of silence.   
 

2. Consideration of Board Minutes:  March 21, 2018 Meeting 
 
Mr.  Jones  made  a  motion  to  amend  the  March  21,  2018  Meeting  Minutes  to  include  additional 
information on the operating cost of the HOP program.  Mr. Astle seconded the motion.  The Board will 
consider the amended minutes at the next meeting.  
 

3. Meeting Agenda (Public Comment Location on Agenda) – Discussion 
Mr.  Jones believes  that  the Public Comment section should appear  in  the beginning of  the agenda.   He 
commented that if directors depart prior to the adjournment of the meeting, they will miss the comments 
from  the  public.    He  also  remarked  that  if  the  public  comments were  heard  in  the  beginning  of  the 
meeting, members of the public would not have to wait an hour or longer to address the Board and would 
be  able  to  comment on  agenda  items prior  to decisions being made.   Mr. Astle  seconded  the motion.  
After discussion of various scenarios by members of the Board, it was determined by vote that the Public 
Comment section will remain near the end of the meeting agenda.  
 

4. Financial Status Report – Robin Mitchum 
Robin Mitchum, Deputy Director of Finance and Administration, presented the financial status report for 
the period ending March 31, 2018.  Ms. Mitchum noted that the agency ended the month with an excess 
of revenue of $1,672,873.   

 The budget to actual revenues for the month was mostly on target with projections: 
 The actual federal revenue includes operating and capital for the year‐to‐date. 
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 The State Mass Transit Funds are being used as a match  for urban  funds and bus  facility 
funds. 

 Insurance proceeds are a result of accidents. 
 Sales of Assets include the sale of four support vehicles and three cutaways. 

 The budget to actual expenditures  for the month was mostly on target with projections with the 
exception of the following items: 
 Marketing includes costs associated with promoting the transit system. 
 Automotive  costs  include  both  parking  expenses  and  mileage  reimbursements  to 

employees. 
 Accounting (Auditing) cost is a portion of the fee for the annual audit. 
 Dues include the annual membership fee to the Charleston Metro Chamber of Commerce. 
 Office Equipment Rental includes the quarterly postage meter rental fee. 
 Rent  includes  the Rivers Avenue Park‐N‐Ride  lot, Ashley Phosphate Park‐N‐Ride  lot, Leeds 

Avenue lot lease from SCE&G, SC Works Trident lease space and document storage. 
 Professional Services include legal fees and payroll processing system fees. 
 Contract Services (IGA & Management) is the extensive services provided to CARTA. 
 Vehicle Maintenance is the cost to maintain the fleet. 
 Operating Fees & Licenses include credit card transaction fees, DMV fees, storm water fees 

and solid waste fees. 
 Insurance  includes  the cost of  liability  insurance provided by  the  Insurance Reserve Fund.  

The  amount  reflected  is  the  bulk  once  a  year  renewal  invoice.   While  we  will  receive 
premium adjustments throughout the year as we add and remove assets, but this amount 
reflects the bulk of the expenditure for the year. 

 Security  cameras  include  the  purchase  of  additional  cameras  at  the  Super  Stop,  Leeds 
Avenue and additional security cameras for rolling stock. 

 Depreciation  includes  the  quarterly  fiscal  year  2018  depreciation  expense.    The  budget 
amount will be adjusted with the next budget revision. 

 
Based on questions and comments received, Ms. Mitchum explained farebox and passes are down due to 
the  two  inclement weather events  the  region experienced.   She also explained  that Federal dollars are 
down due to capital and intermodal center items that have yet to be spent.  Construction draws will occur 
as needed throughout the construction of the intermodal center.  Rent was up due to the extended period 
of renting the Melnick property.   Ms. Mitchum noted that the HOP costs will be reflected  in the budget 
revision once funding decisions are made.  Mr. Mitchum commented that the estimated operating cost for 
the  HOP  program,  on  an  annual  basis,  is  $750,000+.    Actual  costs will  be  better  projected  once  the 
program is in existence longer as it has only been in operation for a few days.  Once the needs are defined 
then  adjustments  in  the  service  can  be made  and  the  cost will  be  better  determined.   Mr. Mitchum 
addressed comments made regarding expenditures on shelters not materializing.   He explained that the 
procurement procedures have held up  the process due  to Federal  regulations and a  limited number of 
vendors who provide the products and services the agency needs.  Mr. Mitchum remarked on the agency’s 
desire  and  plan  to  create  partnerships  to  contribute  to  the  cost  of  shelter  installation.    He  further 
explained  the  delay  of  the  shelter/bench  installation  in North Charleston  noting  some  funding  sources 
have been identified but have not yet been approved on the State level.  Policies and procedures were not 
in place in the past, which is another reason for the delay, and there was not a prioritization schedule.  Mr. 
Mitchum also explained the match process for funding.  The Board received the financial status report as 
information.   
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5. Personnel Policies & Procedures Revision – Request for Approval – Robin Mitchum 

Ms. Mitchum presented  the  revisions  to  the CARTA Employment Policies and Procedures manual.    She 
reviewed  the  sections  with  substantial  changes  in  detail  and  explained  any  additions,  including  the 
sections on ADA, Anti‐Harassment, Workplace Violence, Attire and Grooming and Probationary Period for 
New Hires.   Ms. Mitchum  also noted  the minor  changes due  to  formatting.    She  addressed  comments 
regarding FMLA noting CARTA has two employees and a minimum of 50 employees is required in order to 
have an FMLA policy in place.  Chairman Seekings introduced Amy Jenkins, attorney for CARTA, noting any 
questions following Ms. Mitchum’s presentation may be directed to Ms. Jenkins.   Ms. Jenkins addressed 
comments  regarding workplace safety noting  that Transdev has a policy  in place  for  the drivers, etc. on 
workplace safety.  
 
Mr. Anderson made a motion  to approve  the Personnel Policies & Procedures Revisions as presented.  
Mr. Lewis seconded the motion.  The motion was unanimously approved. 
 

6. Project Status Reports – Sharon Hollis 
A. Regional Transit Framework Plan:  In Sharon Hollis’s absence, Andrea Kozloski, Deputy Director of 

Operations and Support, delivered a Regional Transit Framework Plan update.  Ms. Kozloski noted 

that corridor analysis continues and stakeholder committee meetings and public meetings will be 

held in June.  

B. Regional Park‐N‐Ride Study:  Ms. Kozloski delivered an update on the Regional Park‐N‐Ride Study.  

She noted that a field trip to visit all potential sites for park and ride facilities was made on April 

11th.  The selection will be narrowed down based on the input from the committee members who 

participated in the field trip.  

C. Intermodal  Center:    Ms.  Kozloski  projected  slides  depicting  the  construction  progress  on  the 

Intermodal Center.   

 

The Board received the Project Status Reports as information. 

 
7. Marketing/Outreach Report – Daniel Brock 

Daniel Brock, with Rawle Murdy Associates, presented the Marketing/Outreach Report.   He updated the 
Board on the HOP Launch and Promotion as well as Social Media engagements and link clicks.  Mr. Brock 
reviewed website statistics and highlighted various media and outreach events.   The Board received the 
Marketing/Outreach Report as information. 
 

8. Executive Director’s Report 
Mr. Mitchum highlighted the following matters: 

 Reports were distributed prior to the start of the meeting which  include a fuel analysis, ridership 
summary  statistics, monthly  performance  snapshot,  upcoming  events  and  activities,  a  website 
overview and information regarding a community education session. 

 A new transit planner has been added to the staff and another planner will begin next week.  Her 
primary focus will be on Freight and Safety. 

 A replacement vehicle has been ordered to replace the MV1 para‐transit vehicle that was declared 
a total loss due to the accident during the snow storm. 
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 An application will be submitted for funding from the VW air emissions settlement.   We will seek 
funding  for eight electric buses  to replace 8 of  the existing 1996 New Flyers  that operate on  the 
fixed route service. 

 The bus wash, canopy and maintenance facilities repairs should be completed soon. 

 A procurement process will be  initiated  for an automatic  vehicle  location  (AVL) dispatch  system 
that will allow better control of the movement of buses. 

 Discussions have begun with VIA, UZERVE and Uber regarding ways in which we can work together 
to provide more mobility options for our customers while reducing overall operating costs.  Staff is 
pursuing a  conversation with Lyft and hope  to be able  to bring a couple of pilot projects  to  the 
Board for your consideration in the next few months. 

 
The Board received the Executive Director’s report as information. 
 

9. Other Business, If Any 
There was no other business discussed. 
 

10. Public Comments, If Any 
There was one public comment: 

 William Hamilton, of Best Friends of the Lowcountry Transit, distributed material and discussed the 
#20  bus  line,  the  Food  &  Beverage  industry  and  the  following  upcoming  events:  ConChaCo; 
Charleston Farmer’s Market; Awakening Motion; Greek Fest; ConChaCo Pub Crawl & Restaurant 
Hop; and Night Market.   
 

11. Board Comments, If Any 

 Mr.  Astle  extended  an  apology  for  expressing  his  frustration  with  the  North  Charleston 
shelters/benches installation.  He commended Mr. Mitchum for his efforts in the process. 

 Councilmember  Jamison  commented  that  she  is  impressed  with  the  HOP  program  and  the 
response it has received thus far. 

 Councilmember  Lewis  expressed  the  importance  of  further  educating  the  public  not  only  by 
marketing and advertising but also by face‐to‐face conversations regarding the HOP program. 

 Chairman Seekings  thanked  the Board  for  their attendance, support and  input.   He also  thanked 
Mayor Tecklenburg for his help CARTA programs. 
 

12. Adjourn 
There being no further business before the Board, Chairman Seekings adjourned the meeting at 2:15 p.m. 
 
 
 
                  Respectfully submitted, 
                  Kim Coleman 
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C H A R L E S T O N  A R E A  R E G I O N A L  T R A N S P O R T A T I O N  A U T H O R I T Y  

 

 

MEMORANDUM 

TO:  Board of Directors 

FROM:  Robin W. Mitchum, Deputy Director of Finance & Administration 

SUBJECT: April 30, 2018 Financial Report Overview  

DATE:  May 9, 2018 

Please find attached the April 30, 2018 Financial Report.  Below is a brief overview of the activities for 

FY18. 

Revenues 

The budget to actual revenues for the month was mostly on target with our projections. 

 The actual federal revenue includes operating and capital for the year to date.      

 The State Mass Transit Funds are being used as match for urban funds and bus facility funds.   

 Insurance proceeds are a result of accidents.   

 Sales of Assets include the sale of four (4) support vehicles and three (3) cutaways. 

Expenditures 

The budget to actual expenditures for the month was mostly on target with our projections with the 

exception of a few items. 

 Marketing includes costs associated with promoting the transit system.   

 Automotive costs include both parking expenses and mileage reimbursements to employees. 

 Accounting (Auditing) cost is a portion of the fee for the annual audit. 

 Dues include our annual membership fee to the Charleston Metro Chamber. 

 Office Equipment Rental includes the quarterly postage meter rental fee and the cost of the 

portable toilet rental for the HOP Lot. 

 Rent includes the Rivers Avenue Park & Ride lot, Ashley Phosphate Park & Ride Lot, Leeds 

Avenue lot lease from SCE&G, SC Works Trident lease space, and document storage. 

 Professional Services include legal fees, payroll processing system fees, and the cost of the 

security guard for the HOP Lot. 

 Contract Services (IGA & Management) is the extensive services provided to CARTA.   

 Vehicle Maintenance is the cost to maintain the fleet.   
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 Operating Fees & Licenses include credit card transaction fees, DMV fees, storm water fees, and 
solid waste fees. 

 Insurance includes the cost of liability insurance provided by the Insurance Reserve Fund.  The 
amount reflected is the bulk once a year renewal invoice.  We will receive premium adjustments 
throughout the year as we add and remove assets, but this amount reflects the bulk of the 
expenditure for the year. 

 Security cameras include the purchase of additional cameras at the Super Stop, Leeds Avenue, 

and additional security cameras for rolling stock. 

 Depreciation includes the quarterly fiscal year 2018 depreciation expense.  The budget amount 

will be adjusted with the next budget revision. 

 

Overall, the agency ended the month with an excess of revenue of $2,054,885.   

If you have any questions, please contact me at 843-529-0400 ext. 213 or robinm@bcdcog.com. 

 

 

Amount owed to Transdev as of 04/30/18 is $1,259,225.83. 

 

Amount expended on the HOP as of 04/30/18 is $137,170. 

HOP Expenditures 

Expenditure Description Total 

Supplies Signage - Parking Lot & Buses 4,289  

Equipment Rental Portable Toilet 50  

Professional Services Security Guard 3,492  

Fuel Diesel Fuel 3,145  

Fixed Route Transdev Service 39,406  

Bus Shelter Construction/Bench Install Relocation of 2 Shelters & Benches 28,029  

Capital (IT, Facility Repairs/Maint) Radios - Attendant 1,010  

Capital (IT, Facility Repairs/Maint) Radios - MIDIS 11,600  

Capital (IT, Facility Repairs/Maint) Parking Meter Kiosks 16,378  

Capital (IT, Facility Repairs/Maint) Contrete Bases for Kiosks 1,100  

Capital (IT, Facility Repairs/Maint) Attendant Building 25,171  

Capital (IT, Facility Repairs/Maint) Concrete Base for Attendant Building 3,500  

        TOTAL EXPENDITURES   137,170  
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CARTA

Statement of Revenues & Expenditures

For the Month Ending April 30, 2018

Time elapsed:
58%

% of

FY18 Budget Actual Budget

Revenues

Farebox 2,370,254         1,267,184       53%
Passes 585,388            308,967          53%
Parking - HOP Lot -                        615                 N/A
COC Shuttle 452,580            266,935          59%
MUSC 807,000            475,682          59%
City of Charleston - DASH 516,600            292,740          57%
City of North Charleston  551,623            -                      0%
Federal 22,657,159       6,970,286       31%
State Mass Transit Funds 963,467            705,880          73%
Sales Tax - Charleston County 10,606,750       6,711,833       63%
Charleston County Intermodal 1,200,000         616,105          51%
Capital Revenue (on hand) 600,000            -                      0%
Advertising 900,000            453,969          50%
Interest -                        66                   N/A
Insurance Proceeds -                        39,741            N/A
Miscellaneous -                        771                 N/A
Sale of Assets 50,000              14,602            29%
        TOTAL REVENUES 42,260,821       18,125,376     43%

Expenditures

Staff Salaries 150,718            83,225            55%
Supplies 15,000              9,984              67%
Printing 60,000              33,668            56%
Marketing 10,000              7,156              72%
Automotive 1,945                1,498              77%
Accounting (Auditing) 21,250              22,750            107%
Postage 2,500                810                 32%
Dues/Publications 750                   500                 67%
Office Equipment Rental 601                   476                 79%
Office Equipment Maintenance 124,174            71,025            57%
Rent 21,710              30,332            140%
Communications 112,810            61,751            55%
Utilities 10,500              6,437              61%
Advertising 20,000              -                      0%
Money Counting 6,000                3,582              60%
Professional Services 11,000              12,046            110%
Contract Services 1,434,511         1,110,003       77%
Vehicle Maintenance 200,000            120,203          60%
Operating Fees & Licenses 28,706              16,119            56%
Insurance 561,000            530,055          94%
Fuel 1,105,340         768,149          69%
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CARTA

Statement of Revenues & Expenditures

For the Month Ending April 30, 2018

Time elapsed:
58%

% of

FY18 Budget Actual Budget

Fixed Route 12,084,000       6,759,279       56%
Paratransit 2,352,486         1,393,385       59%
Miscellaneous 12,000              915                 8%
Intermodal Infrastructure - Construction 13,500,000       3,080,526       23%
Rolling Stock 7,902,000         705,314          9%
Bus Shelter Construction/Bench Install 605,560            51,683            9%
Security/Cameras 120,682            52,620            44%
Fareboxes 1,035,027         114,700          11%
Land - Melnick -                        35,000            N/A
Capital (IT, Facility Repairs/Maint) 700,551            238,551          34%
Engineering 50,000              -                      0%
Depreciation -                        748,749          N/A
TOTAL EXPENDITURES 42,260,821       16,070,491     38%

Excess (Deficit) of Revenues Over
(Under) Expenditures -                          2,054,885         
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CARTA

Statement of Revenues & Expenditures

For the Month Ending April 30, 2018

 
Administration Operating Capital TOTAL

EXPENDITURES:

Salaries & Benefits 38,607            44,618         -                   83,225         
  Total Direct Personnel 38,607            44,618         -                   83,225         

Supplies 5,131              4,853           -                   9,984           
Printing 645                 33,023         -                   33,668         
Marketing 7,015              141              -                   7,156           
Automotive 1,195              303              -                   1,498           
Accounting (Outside Services & Auditing) 22,750            -                   -                   22,750         
Postage 753                 57                -                   810              
Dues/Publications 500                 -                   -                   500              
Office Equipment Rental 426                 50                -                   476              
Office Equipment Maintenance 14,402            56,623         -                   71,025         
Rent 3,707              26,625         -                   30,332         
Telephone/Communications 2,452              59,299         -                   61,751         
Utilities -                     6,437           -                   6,437           
Advertising -                     -                   -                   -                   
Money Counting -                     3,582           -                   3,582           
Other Professional Services 8,554              3,492           -                   12,046         
Contract Services -                     1,110,003     -                   1,110,003     
Vehicle Maintenance -                     120,203        -                   120,203        
Operating Fees & Licenses 2,897              13,222         -                   16,119         
Insurance 7,004              523,051        -                   530,055        
Fuel -                     768,149        -                   768,149        
Fixed Route -                     6,759,279     -                   6,759,279     
Paratransit -                     1,393,385     -                   1,393,385     
Miscellaneous 915                 -                   -                   915              
Intermodal Infrastructure - Construction -                     -                   3,080,526     3,080,526     
Rolling Stock -                     -                   705,314        705,314        
Bus Shelter Construction/Bench Install -                     -                   51,683         51,683         
Security Cameras -                     7,360           45,260         52,620         
Fareboxes -                     -                   114,700        114,700        
Land - Melnick -                     -                   35,000         35,000         
Capital (IT, Facility Repairs/Maint) 4,036              3,174           231,341        238,551        
Engineering -                     -                   -                   -                   
Depreciation -                     -                   748,749        748,749        
TOTAL EXPENDITURES 120,989          10,936,929   5,012,573     16,070,491   

14



CARTA

Statement of Revenues & Expenditures

For the Month Ending April 30, 2018

 
Administration Operating Capital TOTAL

REVENUE

Farebox -                     1,267,184     -                   1,267,184     
Passes -                     308,967        -                   308,967        
Parking - HOP Lot -                     615              -                   615              
COC Shuttle -                     266,935        -                   266,935        
MUSC -                     475,682        -                   475,682        
City of Charleston - DASH -                     292,740        -                   292,740        
City of North Charleston  -                     -                   -                   -                   
Federal SC-2017-012-00 -                     -                   9,094           9,094           
Federal 2018 -                     4,259,856     -                   4,259,856     
Federal SC-04-0010 -                     -                   2,464,421     2,464,421     
Federal SC-90-X259 -                     -                   12,976         12,976         
Federal SC-90-X287 -                     -                   5,947           5,947           
Federal SC-90-X264 -                     -                   45,465         45,465         
Federal SC-90-X279 -                     -                   12,865         12,865         
Federal SC-2018-001-00 -                     -                   159,662        159,662        
Federal PT-81299-64 -                     -                   -                   -                   
Federal PL Guideshare -                     -                   -                   -                   
State Mass Transit Funds -                     705,880        -                   705,880        
Sales Tax - Charleston County 2,175,808       2,864,589     1,671,436     6,711,833     
Charleston County Intermodal -                     -                   616,105        616,105        
Capital Revenue (on hand) -                     -                   -                   -                   
Advertising -                     453,969        -                   453,969        
Interest 66                   -                   -                   66                
Insurance Proceeds -                     39,741         -                   39,741         
Miscellaneous -                     771              -                   771              
Sale of Assets -                     -                   14,602         14,602         
TOTAL REVENUES 2,175,874       10,936,929   5,012,573     18,125,376   

EXCESS OF REVENUES OVER

  EXPENDITURES 2,054,885       -                   -                   2,054,885     
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ASSETS

ASSETS

GENERAL OPERATING (BB&T) 4,004,115.31
SAVINGS (BB&T) 625,996.84
INTERMODAL (BB&T) 4,700,000.50
CAPITAL (BB&T) 651,000.00
PETTY CASH 280.00
ACCOUNTS RECEIVABLE 4,960,154.25
HEALTH INS ADVANCE DEPOSIT 958.64
INVENTORY - FUEL 43,942.14
ENCUMBRANCES 1,165,857.11
DEFERRED OUTFLOWS: ER CONTR 27,390.00
LAND 2,021,131.83
CIP 2,540,603.90
VEHICLES 21,485,624.14
EQUIPMENT 1,497,097.00
FAREBOXES 1,912,912.84
SHELTERS 2,264,283.40
BUS SIGNAGE 62,555.32
FACILITIES 8,920,259.28
INTANGIBLE ASSETS 68,000.00
ACCUMULATED DEPRECIATION (23,807,955.02)
PREPAID EXPENSES 145,788.59
LOAN PROCEEDS 543,377.17
UNRESTRICTED NET POSITION 3,885,999.00
RESTRICTED NET POSITION (5,325,577.00)

TOTAL ASSETS 32,393,795.24

LIABILITIES & EQUITY

LIABILITIES

PAYROLL 0.03
ACCOUNTS PAYABLE 1,480,618.49
RESERVE FOR ENCUMBRANCES 1,165,857.11
NOTE PAYABLE - BB&T 2,000,000.00
COMPENSATED ABSENCES 12,936.02
UNEARNED REVENUE 1,202,751.17
DUE TO FEDERAL GOVERNMENT 823,608.00
OPEB LIABILITY 20,542.00
DEFERRED INFLOWS: PENSION INVEST 763,489.00
PENSION PLAN 260,684.00

TOTAL LIABILITIES 7,730,485.82

EQUITY

CURRENT YEAR FUND BALANCE 2,054,885.39
INVEST IN CAPITAL ASSETS 14,052,182.53
FUND BALANCE 8,556,241.50

TOTAL EQUITY 24,663,309.42

TOTAL LIABILITIES & FUND EQUITY 32,393,795.24

CARTA 

BALANCE SHEET

04/30/18
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C H A R L E S T O N  A R E A  R E G I O N A L  T R A N S P O R T A T I O N  A U T H O R I T Y  

 

 

MEMORANDUM 

TO:  Board of Directors 

FROM:  Robin W. Mitchum, Deputy Director of Finance and Administration 

SUBJECT: FY17/18 Proposed Budget Revision #1 

DATE:  May 9, 2018 

Please find attached the FY17/18 Proposed Budget first revision for your consideration.  The FY17/18 

Budget revision is approximately 10% or $4,251,685 decrease over the original approved FY17/18 

Budget.   

Revenues 

The majority of the changes in revenue are reflected in federal revenue.  A more detailed explanation of 

line item changes includes: 

 HOP Lot Parking Fees – This is the estimated revenue for the HOP lot parking fees.  

 Community Pride – CARTA received funding from Palmetto Pride for community outreach. 

 Federal - The majority of this decrease is the result of the purchase of the 16 Cutaway Buses that 

will not be completed in FY18.   

 State Mass Transit Funds – This increase reflects additional funds for facility improvements and 

matching contributions to urban operations and preventative maintenance. 

 Sales Tax-Charleston County – The increase in this line item reflects the actual County 

contribution from the 1st half-cent sales tax and 2nd half-cent sales tax. 

 Charleston County – Intermodal revenue is the cash on hand. 

 HOP Lot – Additional local contribution required to facilitate the HOP construction and 

operation. 

 Capital Revenue – Cash on hand restricted for capital purchased: Shelter and bench 

construction, rolling stock, and Melnick Property construction.  

Expenditures 

The majority of the changes in expenditures are reflected in the capital expenses related to the federal 

revenue.  A more detailed explanation of changes is as follows: 

 Staff salaries and benefits – The revised budget includes a cost of living increase for employees. 

There are also additional increases in employer contributions for retirement, FICA, payroll taxes, 

and insurance benefits. 
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 Supplies – The increase is due to the YTD average and additional expenses incurred for the HOP. 

 Marketing – The increase is due to the Community Pride funding received from Palmetto Pride 

for community outreach. 

 Accounting – The increase in the yearly audit is due to additional GASB 68 reporting 

requirements. 

 Office equipment rental – The increase is mostly due to the HOP expenditure for a Portable 

Toilet Rental. 

 Rent – The increase is for the six months Rivers Avenue Park and Ride lot lease and an estimated 

increase in the SC Works Facility cost. 

 Communications - The increase reflected is due to projected communications costs of the HOP 

lot and a projected upgrade from analog to digital radio system. 

 Utilities – The increase reflects projections based on the current average and the addition of 

electricity for the HOP lot attendant building. 

 Advertising – The decrease reflects projections based on current year needs. 

 Professional Services – This line was increased for services provided for the HOP to include a 

security guard and connecting of electrical and HVAC services.  Additionally, there is an increase 

for legal and payroll processing costs.    

 Contract Services – The increase is for projections based on current year needs and the 

additional engineering cost CDM Smith is providing on the Melnick Property. 

 Vehicle Maintenance – The increase is based on FY18 actual costs.   

 Fuel – The increase is based on FY18 actual costs and the additional projections for the added 

HOP service. 

 Paratransit – The increase is based on FY18 actual costs.   

 Intermodal Infrastructure Construction – The decrease reflects the FY18 projection of 

percentage of completion of the Intermodal center. 

 Rolling Stock – This line item reflects the amount of funds we have available for the acquisition 

of commuter buses. 

 Bus Shelter Construction/Bench Install – This line items increase the amount for HOP shelters, 

and additional funds for the Bus Shelter project. 

 Security cameras - The budget reflects the utilization of previously awarded grant funds to install 

cameras and the addition of the HOP camera system. 

 Fare boxes – This line item includes the replacement of the aging Fare box system.   

 Land – The line item includes the bond and real estate counsel for the Melnick Property. 

 Capital – This line is based on FY18 projections with the additional capital costs from the HOP. 

 Engineering – The line item includes professional services related to facility maintenance and 

bus shelter installation. 

 Melnick PNR Construction – This increase is for the cost to construct the Melnick Property. 

We will continue to monitor the budget to insure revenues and expenditure remain aligned and we will 

make recommended revisions as necessary. 

If you have any questions, please contact me at 843-529-0400 ext. 213 or robinm@bcdcog.com. 
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CARTA

FY2018 Proposed Budget Revision #1

Original Proposed

Budget Revision #1

FY 2018 FY 2018 Variance

Revenues

Farebox 2,370,254         2,358,403         (11,851)
Passes 585,388            581,633            (3,755)
HOP Lot Parking Fees -                        97,538              97,538
COC Shuttle 452,580            452,580            0
MUSC 807,000            807,000            0
City of Charleston - DASH 516,600            516,600            0
City of North Charleston  551,623            551,623            0
Community Pride -                        8,374                8,374
Federal 22,657,159       16,182,228       (6,474,931)
State Mass Transit Funds 963,467            1,019,347         55,880
Sales Tax - Charleston County 10,606,750       11,606,750       1,000,000
Charleston County - Intermodal 1,200,000         1,242,035         42,035
HOP Lot -                        530,418            530,418
Capital Revenue (On Hand) 600,000            1,163,377         563,377
Advertising 900,000            800,000            (100,000)
Interest -                        70                     70
Insurance Proceeds -                        40,389              40,389
Sale of Asset 50,000              50,000              0
Miscellaneous -                        771                   771
        TOTAL REVENUES 42,260,821 38,009,136       (4,251,685)

Expenditures

Staff Salaries  & Benefits 150,718            152,012            1,294
Supplies 15,000              22,038              7,038
Printing 60,000              46,175              (13,825)
Marketing 10,000              18,374              8,374
Automotive 1,945                2,676                731
Accounting (Auditing) 21,250              22,750              1,500
Postage 2,500                2,000                (500)
Dues/Memberships 750                   750                   0
Office Equipment Rental 601                   860                   259
Office Equipment Maintenance 124,174            123,400            (774)
Rent 21,710              42,513              20,803
Communications 112,810            172,965            60,155
Utilities 10,500              13,275              2,775
Advertising 20,000              15,000              (5,000)
Money Counting 6,000                6,715                715
Professional Services 11,000              77,419              66,419
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CARTA

FY2018 Proposed Budget Revision #1

Original Proposed

Budget Revision #1

FY 2018 FY 2018 Variance

Contract Services 1,434,511         1,610,742         176,231
Melnick Property Contract Services - 214,220 214,220
Vehicle Maintenance 200,000 252,793 52,793
Operating Fees & Licenses 28,706 28,706 0
Insurance 561,000 561,000 0
Fuel 1,105,340         1,324,166         218,826
Fixed Route 12,084,000       11,923,490       (160,510)
Paratransit 2,352,486         2,357,497         5,011
Miscellaneous 12,000 7,741 (4,259)
Intermodal Infrastructure - Construction 13,500,000       10,800,000       (2,700,000)
Rolling Stock 7,902,000         1,890,000         (6,012,000)
Support Vehicles - 30,314 30,314
Bus Shelter Construction/Bench Install 605,560 833,732 228,172
Security Cameras/Equipment 120,682 359,395 238,713
Fareboxes 1,035,027         125,000 (910,027)
Land - 35,000 35,000
Capital (IT, Facility Repairs/Maint) 700,551 613,916 (86,635)
Engineering 50,000 50,000 0
Melnick PNR - 2,363,342 2,363,342
Depreciation - 1,909,160 1,909,160
TOTAL EXPENDITURES 42,260,821       38,009,136       (4,251,685)

Excess (Deficit) of Revenues Over
(Under) Expenditures - - - 
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CARTA
Proposed Revision #1 FY17/18 Budget Detail

Administration Operating Capital TOTAL
EXPENDITURES:
Salaries & Benefits - 152,012 - 152,012 

  Total Direct Personnel - 152,012 - 152,012 

Supplies 8,165 13,873 - 22,038 
Printing 46,175 46,175 
Marketing 18,374 18,374 
Automotive 2,676 2,676 
Accounting (Auditing) 22,750 22,750 
Postage 2,000 2,000 
Dues/Memberships 750 750 
Equipment Rental 560 300 860 
Office Equipment Maintenance 35,414 87,986 123,400 
Rent 10,200 32,313 42,513 
Communications 17,357 155,608 172,965 
Utilities 13,275 13,275 
Advertising 15,000 15,000 
Money Counting 6,715 6,715 
Professional Services 18,834 58,585 77,419 
Contract Services 75,000 1,535,742 1,610,742        
Melnick Property Contract Services 214,220 214,220 
Vehicle Maintenance 252,793 252,793 
Operating Fees & Licenses 28,706 28,706 
Insurance 11,000 550,000 561,000 
Fuel 1,324,166 1,324,166        
Fixed Route 11,923,490 11,923,490      
Paratransit 2,357,497 2,357,497        
Miscellaneous 7,741 7,741 
Intermodal Infrastructure - Construction 10,800,000 10,800,000      
Rolling Stock 1,890,000 1,890,000        
Support Vehicles 30,314 30,314 
Bus Shelter Construction/Bench Install 833,732 833,732 
Security Equipment 359,395 359,395 
Fareboxes 125,000 125,000 
Land 35,000 35,000 
Capital (IT, Facility Repairs/Maint) 613,916 613,916 
Engineering 50,000 50,000 
Melnick PNR 2,363,342 2,363,342        
Depreciation 1,909,160 1,909,160        
TOTAL EXPENDITURES 245,821 18,753,456 19,009,859 38,009,136      
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CARTA
Proposed Revision #1 FY17/18 Budget Detail

Administration Operating Capital TOTAL

REVENUE

Farebox 2,358,403               2,358,403        
Passes 581,633                  581,633           
HOP Lot Parking Fees 97,538                    97,538             
COC Shuttle 452,580                  452,580           
MUSC 807,000                  807,000           
City of Charleston - DASH 516,600                  516,600           
City of North Charleston  551,623             551,623           
Community Pride 8,374                   8,374               
Federal - Intermodal 8,640,000          8,640,000        
Federal - Operating 5,790,567               5,790,567        
Federal - Bus & Bus Facilities 1,207,723          1,207,723        
Federal passed through COG 159,662                  178,500             338,162           
Federal - Safety & Security 205,776             205,776           
SCDOT - OPT 1,019,347          1,019,347        
Sales Tax - Charleston County 6,877,695               4,729,055          11,606,750      
Charleston County - Intermodal 1,242,035          1,242,035        
HOP Lot - Local 507,995                  22,423               530,418           
Capital Revenue (On hand) 1,163,377          1,163,377        
Advertising 237,447               562,553                  800,000           
Interest 70                           70                    
Insurance Proceeds 40,389                    40,389             
Sale of Asset 50,000               50,000             
Miscellaneous 771                         771                  
TOTAL REVENUES 245,821               18,753,456             19,009,859        38,009,136      

EXCESS OF REVENUES OVER

  EXPENDITURES -                          -                              -                         -                       
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CARTA

DETAILED BUDGETED EXPENDITURES 

FY 2017/2018

Original Proposed

Budget Revision #1 Increase 

FY 2018 FY 2018 (Decrease)

SALARIES & Salaries 106,347 108,481       2,134 

BENEFITS Retirement 14,421 14,710 289 

FICA 8,136 8,299 163 

SUTA - 762 762 

Workers Comp - 821 821 

Insurance 13,024 13,246 222 

Retiree Insurance 8,790 5,693 (3,097) 

150,718 152,012       1,294 

SUPPLIES Admin/Operations 15,000 17,750 2,750 

Supplies - HOP LOT - 4,288 4,288 

Total 15,000 22,038 7,038 

PRINTING Printing 60,000 45,000 (15,000)        

Printing - HOP LOT - 1,175 1,175 
60,000 46,175 (13,825)        

MARKETING Promotional 10,000 10,000 - 

Contractual - 8,374 8,374 

Total 10,000 18,374 8,374 

AUTOMOTIVE Parking/Mileage/Service 1,945 2,676 731 

Total 1,945 2,676 731 

ACCOUNTING Contractual - - - 

Audit 21,250 22,750 1,500 

21,250 22,750 1,500 

POSTAGE John Street 2,500 2,000 (500) 

2,500 2,000 (500) 

DUES & Metro Chamber 500 500 - 

MEMBERSHIPS SCAMI/TASC 250 250 - 

Total 750 750 - 

EQUIPMENT Copier - - - 

RENTAL Repair (Service Call) - - - 

Portable Toilet Rental - HOP LOT - 300 300 

Miscellaneous Equipment 601 560 (41) 

Total 601 860 259 
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CARTA

DETAILED BUDGETED EXPENDITURES 

FY 2017/2018

Original Proposed

Budget Revision #1 Increase 

FY 2018 FY 2018 (Decrease)

OFFICE IT 33,174        35,414        2,240           

EQUIPMENT Money Counting Equipment 2,000          2,000          -                  

MAINTENANCE Super Stop Cameras -                 2,270          2,270           

Trapeze 14,000        -                 (14,000)        

AVL Cloud Manager -                 8,716          8,716           

AVL 75,000        75,000        -                  

124,174      123,400       (774)             

RENT Land 6,000          6,000          -                  

Park & Ride 7,875          7,563          (312)             

Park & Ride -                 18,750        18,750         

Document Storage 4,200          4,200          -                  

SC Works Charleston Center 3,635          6,000          2,365           

21,710        42,513        20,803         

COMMUNICATIONS Telephone/Internet 12,890        17,357        4,467           

Internet - HOP LOT -                 1,008          1,008           

Mobile 9,600          -                 (9,600)          

Tablets - Buses 15,720        80,000        64,280         

Radios 74,600        74,600        -                  

Total 112,810      172,965       60,155         

UTILITIES Electricity 8,000          7,250          (750)             

Electricity - HOP LOT -                 1,675          1,675           

Water 2,500          4,350          1,850           

   10,500        13,275        2,775           

ADVERTISING ALL 20,000        15,000        (5,000)          

20,000        15,000        (5,000)          

MONEY COUNTING 6,000          6,715          715              
6,000          6,715          715              

PROFESSIONAL Legal 6,000          11,629        5,629           

SERVICES Other 5,000          5,000          -                  

Security Guard - HOP LOT -                 55,685        55,685         

Electric/HVAC - HOP LOT -                 2,900          2,900           

Payroll -                 2,205          2,205           

11,000        77,419        66,419         

CONTRACT Management Services 75,000        75,000        -                  

SERVICES Shared Services (IGA) 1,359,511   1,535,742    176,231       

Melnick Property (IGA) Eng -                 214,220       214,220       

1,434,511   1,824,962    390,451       
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CARTA

DETAILED BUDGETED EXPENDITURES 

FY 2017/2018

Original Proposed

Budget Revision #1 Increase 

FY 2018 FY 2018 (Decrease)

VEHICLE MAINTENANCE 200,000 252,793       52,793 

200,000 252,793       52,793 

OPERATING FEES 28,706 28,706 - 
 & LICENSES 28,706 28,706 - 

INSURANCE Administration 11,000 11,000 - 

Operating 550,000 550,000       - 
561,000 561,000       - 

FUEL Fuel  1,105,340 1,293,434    188,094 

Fuel - HOP LOT - 30,732 30,732 
1,105,340 1,324,166    218,826 

FIXED ROUTE TRANSDEV 12,084,000  11,481,929  (602,071)      

TRANSDEV - HOP LOT - 441,561 441,561 
12,084,000  11,923,490  (160,510)      

PARATRANSIT TRANSDEV 2,352,486 2,357,497    5,011 
2,352,486 2,357,497    5,011 

MISCELLANEOUS MISC  12,000 7,500 (4,500) 

MISC - HOP LOT - 241 241 
12,000 7,741 (4,259) 

DEPRECIATION - 1,909,160 1,909,160 
- 1,909,160 1,909,160 

CAPITAL

Intermodal Facility 13,500,000  10,800,000  (2,700,000)   

Rolling Stock/Fleet Repair 7,902,000 1,890,000    (6,012,000)   

Support Vehicles - 30,314 30,314 

Bus Shelters/Benches 605,560 833,732 228,172 

Security/Cameras 120,682 359,395 238,713 

Fareboxes 1,035,027 125,000 (910,027)      

Land - 35,000 35,000 

Capital (IT, Facility Maintenance) 700,551 613,916 (86,635)        

Miscellaneous Engineering 50,000 50,000 - 

Melnick PNR Construction - 2,363,342 2,363,342 
23,913,820  17,100,699  (6,813,121)   
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MEMORANDUM 

TO: Board of Directors 

FROM: Robin W. Mitchum, Deputy Director of Finance & Admin. 

SUBJECT: Retiree Insurance Coverage (OPEB Plan) 

DATE: May 9, 2018 

As requested, I have attached is a spreadsheet that shows the retiree insurance 

coverage for several different agencies.  As you can see, the comparison 

among agencies is not the same, therefore not comparable.  CARTA is currently 

paying 80% of health insurance and 100% of dental coverage without Medicare 

eligibility restrictions. 

After careful consideration, the staff is recommending the following: 

 Current retiree coverage is unchanged.

 All future retiree coverage is limited to 50% health/0% dental coverage for

20+ years of service without Medicare restrictions and 0% coverage for

any service less than 20 years (Retiree pays 100%).

The Other Post-Employment Benefits (OPEB) plan may be changed at any time 

by the Board approval.    
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Retiree Health/Dental Contribution

Retiree Retiree Retiree Retiree Retiree Retiree Retiree

Employer < 15 yrs 15 -20 yrs 21+ years 20-24 yrs 25-27 yrs 28+ yrs 65+ Yrs ER ER

Agency Health Service Service Service Service Service Service Age Dental Vision

CARTA $374.96 $97.68 N/A N/A N/A $374.96 $13.48 $0.00

N. Charleston $0.00 No response.  No coverage at 65+

City of Charleston $452.40 $211.11 $202.99 $178.63 $162.39 $0.00 $29.65 $4.08

BCDCOG $236.32 $354.48 $236.32 $0.00 $0.00 50/50 20+ yrs or 25/75 15-20 yrs (PEBA)

Charleston County 50% 50% 50% $0.00 $0.00

Charleston County 25% 75% $0.00 $0.00

Charleston County 0% 100% $0.00 $0.00

Town of Mt. Pleasant $75.00 $75.00 $75.00 $75.00 Yes

State of SC (PEBA) 100% 50% 50% 20% 20% 20% 50% 0%

Charleston County Retirees hired after July 1, 2016 

pay 100% health premiums. (PEBA)

Town retirees must have 20 yrs service with age 

restrictions.  Retiree pays 100% annual increase(Self 

Insured)

80/20 with no Medicare restictions (PEBA)

NOTES

The State retiree's are eligible for benefits at 

different levels depending on their start date (i.e 

Before May 2, 2008 and After May 2, 2008).

No coverage at 65+ (Self-Insured)
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RESOLUTION 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE CHARLESTON AREA REGIONAL 
TRANSPORTATION AUTHORITY (CARTA) AUTHORIZING THE FILING OF GRANT 

APPLICATIONS AND TO LEVERAGE LOCAL, STATE, AND FEDERAL TRANSIT FUNDS TO 
REPLACE ITS FIXED ROUTE FLEET OF MODEL YEAR 1996 DIESEL BUSES WITH ALL-

ELECTRIC BUSES. 

WHEREAS, CARTA has a need to replace its fixed route fleet of model year 1996 
diesel buses that have exceeded their useful life of ten (10) years, and 

WHEREAS, a typical diesel bus emits more than 300,000 lbs. of greenhouse gases 
annually, and particulate matter from diesel engines can contain numerous 
harmful gases and cancer-causing substances; and 

WHEREAS, all-electric transit buses produce zero tailpipe emissions and can have 
a lower operating cost than diesel buses; and 

WHEREAS, Proterra is a leader in the design and manufacture of zero-emission, 
all-electric, heavy duty transit  buses with a manufacturing facility in Greenville, 
South Carolina; and  

WHEREAS, certain discretionary grant programs allow transit agencies to partner 
with vehicle manufacturers to replace diesel buses with all-electric buses;  

NOW, THEREFORE, BE IT RESOLVED, That CARTA will leverage transit revenues from 
the Charleston County half-cent sales tax, state and federal program funds to 
replace its fixed route fleet of model year 1996 diesel buses with twenty (20) all-
electric buses; and 

BE IT FURTHER RESOLVED, that CARTA will apply for discretionary grant funds 
including the Low or No Emission Vehicle Grant Program, VW Settlement Funds 
and other discretionary grant programs to replace the diesel fleet with all-
electric buses; and 

BE IT FURTHER RESOLVED, That CARTA will partner with Proterra on its application 
for the 2018 Low or No Emission Vehicle Grant Program. 

__________________________________ 
Mike Seekings, Chairman 

Certified true and correct copy of a resolution adopted by CARTA on May 16, 2018. 

__________________________________ 
Ronald E. Mitchum 

Executive Director 
Title 
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RESOLUTION BY BOARD OF DIRECTORS TO APPLY FOR FUNDING 

The Board of Directors of  the Charleston Area Regional Transportation Authority (CARTA) is aware 

of the provisions of Federal Transit Administration (FTA) program fund requirements for each 

application it makes to the state of South Carolina  for  Federal and/or State funding and hereby 

authorizes  Ronald E. Mitchum  of CARTA to file applications with the South Carolina Department of 

Transportation (SCDOT)  on behalf of CARTA for federal and/or state funding to assist in providing 

community and/or human services transportation services.  If this application is approved:  

(1) The Board resolves that CARTA will provide the required match for the capital, operations and

administrative charges, the necessary insurance coverage as required under the agreement, and

all necessary local match for operating losses; and

(2) The Board agrees to comply with all FTA and SCDOT Program statutes and regulations,

directives, certifications and assurances to carry out the project as described in the application.

APPROVED AND ADOPTED  

This 16th day of  May, 2018. 

Signature of Attesting Witness     Signature of Chairperson  

 Kim Coleman Mike Seekings 
Printed Name of Attesting Witness Printed Name of Chairperson  
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