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CARTA BOARD MEETING 

February 20, 2019 
1:00 PM 

Lonnie Hamilton III Public Service Building 
4045 Bridgeview Drive, Room B-225 

North Charleston, SC  29405 

AAGGEENNDDAA  
1. Call to Order  

2. Consideration of Board Minutes – January 23, 2019 Meeting 

3. Election of Officers – Report from Nominating Committee – Dwayne Green 

4. FY18 Audit Presentation – Bob Milhous, CPA 

5. Financial Status Report – Robin Mitchum 

6. FY18 Budget Revision – Request for Approval – Robin Mitchum 

7. Resolution in Support of EPA Diesel Emissions Reduction Act (DERA) Grant – Request for Approval  

8. Project Status Reports 

a. Intermodal Center 

b. North Charleston Park N Ride 

c. Mt. Pleasant Street Park N Ride 

d. Fleet Replacement 

e. Isle of Palms – Workforce Transportation 

f. Shelter/Bench Installation  

9. Marketing/Outreach Report - Daniel Brock 

10. Executive Director’s Report 

11. Other Business, If Any 

12. Public Comments, If Any 

13. Board Comments, If Any 

14. Adjournment  

 
Please note that the next regularly scheduled meeting of the CARTA Board will be March 20, 2019 in Room B-

225 of the Lonnie Hamilton III Public Service Building, 4045 Bridgeview Drive, North Charleston, SC  29405.  
Notice, including agenda documentation, will be sent to Board Members in advance of the meeting, as well as 
posted on www.ridecarta.com. The CARTA Board Meetings are broadcast live on Charleston County’s Ustream 

Channel at https://www.charlestoncounty.org/departments/county-council/cctv.php. 



 

CHARLESTON AREA REGIONAL TRANSPORTATION AUTHORITY 
BOARD OF DIRECTORS MEETING 

January 23, 2019 
 
The  Charleston  Area  Regional  Transportation  Authority  (CARTA)  Board  of  Directors met  on Wednesday,  January  23, 
2019, at the Lonnie Hamilton III Public Service Building, Room B‐225, in North Charleston, South Carolina. 
 
MEMBERSHIP:    Ed  Astle;  Mary  Beth  Berry;  Bob  Brimmer;  Dwayne  Green;  Alfred  Harrison;  Virginia  Jamison;  Anna 
Johnson;  James  Lewis;  Pat  O’Neil;  Jim Owens;  Christie  Rainwater;  Vic  Rawl; Michael  Seekings;  Elliott  Summey;  Keith 
Summey; John Tecklenburg; Jimmy Ward; Craig Weaver 
MEMBERSHIP PRESENT:   Ed Astle; Mary Beth Berry; Bob Brimmer; Dwayne Green; Virginia  Jamison;  James Lewis;  Jim 
Owens; Christie Rainwater; Vic Rawl; Michael Seekings  
PROXIES:   Dennis Turner  for Christie Rainwater;  Jerry Lahm for Elliott Summey; Keith Benjamin  for  John Tecklenburg; 
Lynn Christian for Alfred Harrison; Ray Anderson for Keith Summey; Andrea Pietras for Anna Johnson    
STAFF PRESENT:  Ron Mitchum; Andrea Kozloski; Robin Mitchum; Michelle Emerson; Joshua Drucker; Kim Coleman 
OTHERS  PRESENT:    David  Bonner  (Transdev);    Doug  Frate  (SCDOT);  Daniel  Brock  (Rawle‐Murdy  Associates);  Kate 
Daughtry  (Rawle‐Murdy); Genna  Shelnutt  (Rawle‐Murdy); David  Leard  (HDR);  Samantha Dubay  (HDR);  Ellen Robinson 
(LowCountry Herald); William Hamilton (public); Julia Hamilton (public)  

 
1. Call to Order 

Chairman Seekings  called  the CARTA Board of Directors Meeting  to order  at  1:05 p.m.  followed by  a moment of 
silence.    Chairman  Seekings  wished  everyone  a  Happy  New  Year  and  welcomed  new  Board  Members,  Christie 
Rainwater (Mayor of the City of Hanahan) and Anna Johnson (Charleston County Councilmember).  Councilmember 
Johnson was  unable  to  attend  today’s meeting  due  to  a work  conflict.    Chairman  Seekings  then  introduced Ms. 
Johnson’s appointed proxy, Andrea Pietras.  Ms. Pietras is a Planner for Charleston County.  Chairman Seekings also 
welcomed Doug Frate with the SCDOT to today’s Board meeting.   
 

2. Consideration of Board Minutes:  November 28, 2018 Meeting 
Mr.  Owens made  a motion  to  approve  the  November  28,  2018 Meeting Minutes  as  presented  and Mr.  Lewis 
seconded the motion.  The motion was unanimously approved. 

 
3. Financial Status Report – Robin Mitchum 

Robin Mitchum, Deputy Director of Finance and Administration, reviewed the HOP expenditures.   As of December 
31, 2018, total expenditures for the HOP program were $235,170.  She then presented the financial status report for 
the period ending December 31, 2018.   Ms. Mitchum noted  that  the agency ended  the month with  an excess of 
revenue of $1,177,648.  Ms. Mitchum addressed questions and comments.  

 The budget to actual revenues for the month was mostly on target with projections: 
 The federal revenue includes operating and capital for the year‐to‐date. 
 HOP  lot  revenue  includes  the  Charleston  Area  Convention  and  Visitors  Bureau  and  the  City  of 

Charleston contributions towards the operation of the HOP route. 
 Insurance proceeds are a result of accidents. 
 Miscellaneous  revenue  is  a  fee  received  from  a  motion  picture  company  for  use  of  a  bus  for  a 

commercial. 

 The budget to actual expenditures for the month was mostly on target with projections with the exception 
of the following items: 
 Printing includes costs of printing route maps, brochures and passes. 
 Marketing includes costs associated with promoting the transit system. 
 Automotive costs include both parking expenses and mileage reimbursements to employees. 
 Office  Equipment  Rental  includes  the  quarterly  postage  meter  rental  fee  and  the  cost  of  the 

portable toilet rental for the HOP lot. 



 
 Office  Equipment Maintenance  (OEM)  includes  the  FY19  portion  of  the  Swiftly  Transit  Time  and 

Insights Software renewal (through 6/28/19), the FY19 portion of the NetCloud Essentials for mobile 
routers and Zscaler internet security renewal (through 7/24/19) in addition to other IT support. 

 Rent includes the Ashley Phosphate Park‐N‐Ride lot, Leeds Avenue lot lease from SCE&G, SC Works 
Trident lease space and document storage. 

 Money Counting  is  the  cost  of  the  armored  guard  service, GARDA,  to  pick‐up  and  transport  cash 
deposits to the bank. 

 Professional Services include legal fees, payroll processing system fees and the cost of the security 
guard for the HOP lot. 

 Contract Services (IGA & Management) is the extensive services the BCDCOG provides to CARTA. 
 Vehicle Maintenance is the cost to maintain the fleet. 
 Operating Fees & Licenses include credit card transaction fees. 
 Insurance includes the cost of liability insurance provided by the Insurance Reserve Fund.  This is the 

FY19 portion of the 2018 insurance premium.  CARTA’s insurance will renew January 1. 
 Rolling Stock is the purchase of the 2018 Ford Starcraft Allstar cutaway, the 2018 Eldorado Amerivan 

and the first of 16 Gillig buses. 
 Bus Shelter Construction/Bench Installation is the cost to purchase and install shelters and benches. 

The Board received the Financial Status Report as information.   
 

4. Intermodal Center Update – Ron Mitchum 
Ron Mitchum, Executive Director, presented a video and slide presentation depicting the progress of the Intermodal 
Center.    The Center  is  very  close  to completion.    The Grand Opening date  is projected  for  the Spring and will be 
announced to the Board so that members can make plans to attend the event.  Chairman Seekings commended City 
of North Charleston and Charleston County personnel for their work in making the much needed Intermodal Center 
become a reality.  The Board received the Intermodal Center Update as information. 
 

5. Melnick Park‐N‐Ride – Invitation for Bid – Request for Approval – Ron Mitchum  
Mr. Mitchum noted that in December 2018, CARTA issued a Request for Bids for construction of the Melnick Park‐N‐
Ride  facility.   On  January 18, 2019,  the bids were publicly opened.   Four  responsive bids were received and were 
reviewed  for  completeness  and  accuracy.    The  low  bid  is  approximately  $276,791.00  or  11%  under  engineer 
estimates for the project.  The construction of the Park‐N‐Ride is scheduled to be completed within 150 days of the 
Notice  to  Proceed.    It  is  recommended  that  the Melnick  Park‐N‐Ride  construction  contract  be  awarded  to Banks 
Construction  for  $2,141,539.42 without  bid  adjustment.    A  hand‐out  was  distributed  to  the  Board  depicting  the 
layout of the facility. 
Mr. Rawl made a motion to approve the Melnick Park‐N‐Ride Invitation for Bid as presented.  Mr. Astle seconded 
the motion.  The motion was unanimously approved. 
 

6. Student Fare Structure – Discussion – Ron Mitchum 
Mr. Mitchum discussed the possibility of offering fare‐free service to high school students with proper identification.  
The purpose would be to give them the opportunity to use the service by demonstrating how easy it would be to use 
public  transportation.    It  would  also  give  them  the  opportunity  to  have  transportation  to  and  from  after  school 
activities. 
Mr. Rawl made a motion  to approve  fare‐free  services  for high school  students  for a  six‐month period  then  re‐
evaluate the service, including financial forecast and ridership numbers if the program is extended, to determine 
the impact.  Mr. Owens seconded the motion.  The motion was unanimously approved. 
 

7. Lowcountry Rapid Transit Presentation – HDR 
Mr. Mitchum introduced David Leard, Project Manager with HDR.   Mr. Leard presented a video and an update on 

the Lowcountry Rapid Transit project.  He discussed the I‐26 ALT Corridor study findings, the scope and schedule, the 

work‐to‐date  as  well  as  the  project  programming  timeline.    Mr.  Leard  also  discussed  the  upcoming  community 

workshops throughout the region and the public meetings to  initiate the environmental process  (NEPA).   He then 

addressed questions and comments.  The Board received the Lowcountry Rapid Transit Presentation as information. 



 
 
 

8. Shelter/Bench Installation Project – Status Report – Andrea Kozloski 
Andrea Kozloski, Deputy Director of Operations and Support, noted that the Bench and Shelter Installation project is 
well underway.  Ms. Kozloski presented slides depicting shelters and benches that have been installed and discussed 
the timeline for the remaining installations.  There will be a ribbon‐cutting ceremony in February for the Dorchester 
Road shelters/benches.  Board members are encouraged to attend.  Details will be forthcoming.  Ms. Kozloski then 
addressed  questions  and  comments.    Chairman  Seekings  commended  Mr.  Astle  for  his  dedicated  work  on  this 
project.   Mr. Mitchum then presented  slides depicting mistakes with previous  installation.   He assured  the Board 
that standards are in place now to ensure these types of mistakes will not happen in the future.  The Board received 
the Shelter/Bench Installation Project Status Report as information. 

 
9. Vehicle Refurbishment – Request for Approval – Ron Mitchum 

Mr. Mitchum noted that staff recently issued Request for Proposal for the purchase of refurbishment services for up 
to 16 of the 1996 New Flyer buses over a five‐year period.  One response was received from Complete Coach Works.  
Complete  Coach Works  specializes  in  the  refurbishment  of  older  buses  as  well  as  the  repair  of  wrecked  buses.  
Compete Coach Works has visited the CARTA garage and has inspected the fleet based on the amount of rust and 
corrosion  on  the  fleet.    They  proposed  two  different  options:  1)  To  refurbish  the  existing  vehicles  at  a  cost  of 
$285,000 each; or 2) To utilize 2001 or newer model low floor Gilligs that they currently have available and would 
refurbish at a cost of $265,000 each.  Both options are available for a 5‐year/350,000 mile warranty on the engines 
as well as an 8‐year/$350,000 mile warranty on the frame and structural components.   Staff requests approval to 
contract with Complete Coach Works  for option number 2 based on pricing and  the  fact  that  it would utilize  low 
floor vehicles.  After discussions on the warranty agreement and FTA regulations, a motion was made. 
Mr.  Rawl  made  a  motion  that  directs  Executive  Director  Mitchum  to  investigate  complete  information  for 
purchase versus refurbishment.  Mr. Astle seconded the motion.  The motion was unanimously approved. 
 

10. CARTA Video Series Launch – Michelle Emerson 
Michelle Emerson, Marketing and Communications Manager, presented three videos filmed to promote CARTA.  The 

videos featured current riders.  The videos were entitled: “Why I Ride;” “Ride with Us;” and “Free Rides‐DASH.”  Ms. 

Emerson recognized Rawle‐Murdy Associates, David Brock, Kate Daughtry and Genna Shelnutt for their work on the 

video project.   She also thanked the Board,  the bus operators and their supervisors  for  the opportunity  to  launch 

this robust, social media campaign.   The Board received the CARTA Video Series as information. 

11. Marketing/Outreach Report – Daniel Brock 
Daniel Brock, with Rawle‐Murdy Associates, presented the Marketing/Outreach Report.   He updated the Board on 
the  App  statistics  for  the  last  four  weeks,  December  Social Media  engagements  and  link  clicks.    Mr.  Brock  also 
highlighted the following social media events: “On Board with the Board;” “Annual Bike Giveaway;” “New Express 
Buses.”    He  also  noted  that  Charleston  Business Magazine  featured  an  article  highlighting  CARTA  and  Chairman 
Seekings and The Post & Courier highlighted the new Bus Wash that was picked up by the AP.  Mr. Green thanked 
Chairman Seekings, Executive Director Mitchum and Mr. Brock for the opportunity to participate in the “On Board 
with  the  Board”  event.    He  stated  that  the  transit  app  was  very  easy  to  use  and  he  encouraged  other  Board 
members to participate in the initiative.  The Board received the Marketing/Outreach Report as information. 
 

12. Appointment of Nominating Committee 
Chairman Seekings announced that the CARTA Nominating Committee will meet  in the next  few weeks to discuss 
the slate of officers for the election in February.  The Nominating Committee will be comprised of Ed Astle, Dwayne 
Green  and  James  Lewis.    Chairman  Seekings  stated  that  if  any  Board  member  would  like  to  nominate  a  Board 
member for an Officer position, to please contact one of the members of the Nominating Committee.  The election 
will be held at the February Board Meeting.   

   



 
 

 
13. Executive Director’s Report 

Mr. Mitchum, Executive Director, highlighted the following matters: 

 The Federal Shutdown is impacting reimbursements and grant awards but there are no impacts to service at 
this time. 

 Budget revisions will be presented at the February Board meeting. 

 At the February CHATS Policy Committee meeting, the Policy Committee will consider adjusting the funding 
level to complete the development of the Mt. Pleasant Street parcel.  

 Discussion with Charleston County is on‐going regarding the former Naval Hospital site in becoming the new 
transfer station. 

 Reports were distributed prior to the start of the meeting which included ridership summary statistics, the 
monthly performance snapshot, upcoming events and activities.   

The Board received the Executive Director’s report as information. 
 

14. Other Business, If Any 
Chairman Seekings recognized Doug Frate with SCDOT.  He commended Mr. Frate’s support of CARTA and his efforts 
on behalf of  the SCDOT.   Mr. Frate reiterated SCDOT’s commitment  in support of  the agency’s efforts.   Chairman 
Seekings stated that Mr. Frate is welcome to attend any future Board meetings. 
 

15. Public Comments, If Any 
There was one public comment: 

 William Hamilton, Best Friends of Lowcountry Transit, distributed information regarding Transit Equity Day 
in  the  Lowcountry  and  a  hand‐out  regarding  Transit  Improvement  Legislation  introduced  in  the  SC  State 
Legislature this Session (partial list dated January 23, 2019).  Mr. Hamilton discussed upcoming meetings, a 
Press  Conference  and  a  Town  Hall.    He  would  like  to  distribute  HOP,  DASH  and  Transit  App material  at 
upcoming events.  Mr. Hamilton also expressed his concerns regarding the last stop of the BRT being at Mt. 
Pleasant Street.     
 

16. Board Comments, If Any 

 Ms. Jamison stated that she would like to work closely with the project manager on the Melnick facility to 
keep the communities well informed on the project. 

 Ms. Berry inquired about solar panels being installed on the Intermodal Center.   
 

17. Adjourn 
There being no further business before the Board, Chairman Seekings adjourned the meeting at 2:20 p.m. 
 
 
 
                  Respectfully submitted, 
                  Kim Coleman 
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MEMORANDUM 

TO:  Board of Directors 

FROM:  Robin W. Mitchum, Deputy Director of Finance & Administration 

SUBJECT: January 31, 2019 Financial Report Overview  

DATE:  February 13, 2019 

Please find attached the draft January 31, 2019 Financial Report.  Below is a brief overview of the activities 

for FY19. 

Revenues 

The budget to actual revenues for the month was mostly on target with our projections. 

 The Federal revenue includes operating and capital for the year to date.    

 The State Mass Transit Funds revenue is the funds available and expended as match to the federal 

5307 funds. 

 HOP lot revenue includes the Charleston Area Convention and Visitors Bureau and the City of 

Charleston contributions towards the operation of the HOP route. This is their contributions from 

October through December. To date, we are unaware of any continued contributions towards the 

operations of the HOP route. 

 Capital Revenue is local private capital contributions towards bench or shelter preparation and 

construction sites.  The current amount is a contribution towards shelter construction at the Roper 

Hospital location 

 Insurance proceeds are a result of accidents.   

 Sale of Assets includes the sale of 5 Trolleys and 3 Cutaways.  

 Miscellaneous revenue is a fee received from a motion picture company for use of a bus for a 

commercial. 

 
Expenditures 

The budget to actual expenditures for the month was mostly on target with our projections with the 

exception of a few items. 

 Printing includes costs of printing route maps, brochures, and passes. 



 Marketing includes costs associated with promoting the transit system.  This includes the 

promotional supplies from the Community Pride Project which was part of the Great American 

clean-up project in our region. 

 Automotive costs include both parking expenses and mileage reimbursements to employees. 

 Dues/Memberships is CARTA’s annual membership with the Charleston Metro Chamber of 

Commerce. 

 Office Equipment Rental includes the quarterly postage meter rental fee and the cost of the 

portable toilet rental for the HOP Lot. 

 Office Equipment Maintenance (OEM) includes the FY19 portion of the Swiftly Transit Time and 

Insights Software renewal (through 06/28/19), the FY19 portion of the NetCloud Essentials for 

mobile routers and Zscaler internet security renewal (through 07/24/19), in addition to other IT 

support.  This is the bulk of the FY19 expenditure for the Transit Time & Insights software 

maintenance. 

 Rent includes the Ashley Phosphate Park & Ride Lot, Leeds Avenue lot lease from SCE&G, SC Works 

Trident lease space, and document storage. 

 Money Counting is the cost of the armored guard service, GARDA, to pick up and transport cash 

deposits to the bank. 

 Professional Services include legal fees, audit fees, payroll processing system fees, and the cost of 

the security guard for the HOP Lot. 

 Contract Services (IGA & Management) is the extensive services BCDCOG provides to CARTA.  The 

IGA also covers engineering services provided for the Melnick Property and the Shelter/Bench 

Projects. 

 Vehicle Maintenance is the cost to maintain the fleet.   

 Operating Fees & Licenses include credit card transaction fees and vehicle title & registration fees. 

 Insurance includes the cost of liability insurance provided by the Insurance Reserve Fund.  The 

amount will increase and decrease throughout the year as we add and remove items on the policy, 

but the amount shown is the bulk of the expenditure for the year. 

 Rolling stock is the purchase of the 2018 Ford Starcraft Allstar cutaway, the 2018 Eldorado 

Amerivan, and fifteen (15) of the sixteen (16) Gillig Buses. 

 Bus Shelter Construction/Bench Install is the cost to purchase and install shelters and benches.   

 

Overall, the agency ended the month with an excess of revenue of $650,817.  

If you have any questions, please contact me at 843-529-0400 ext. 213 or robinm@bcdcog.com. 

Amount owed to Transdev as of 01/31/19 is $1,303,214.38. 

 

 

mailto:robinm@bcdcog.com


 
C H A R L E S T O N  A R E A  R E G I O N A L  T R A N S P O R T A T I O N  A U T H O R I T Y  

 

 

Amount expended on the HOP as of 01/31/19 is $314,558. 

HOP Expenditures 

Expenditures Description Total 

Printing HOP Route 80  

Equipment Rental Portable Toilet 200  

Communications Internet 547  

Utilities Electric 339  

Professional Services Security Guard 36,952  

Fuel Diesel Fuel 19,212  

Fixed Route Transdev Service 257,228  

        TOTAL EXPENDITURES   314,558  

 



CARTA

Statement of Revenues & Expenditures

For the Month Ending January 31, 2019

Time elapsed:

33%

% of

FY19 Budget Actual Budget

Revenues

Farebox 2,240,483        723,361          32%

Passes 552,551           198,213          36%

HOP Lot Parking Fees 232,685           36,416            16%

COC Shuttle 457,600           150,157          33%

MUSC 815,455           262,285          32%

City of Charleston - DASH 553,280           184,427          33%

City of North Charleston  552,623           -                      0%

Community Pride -                       4,669              N/A

Federal 14,018,072      8,850,666       63%

State Mass Transit Funds 4,941,104        666,104          13%

SCPRT -                       1,605              N/A

Sales Tax - Charleston County 12,014,250      3,969,667       33%

HOP Lot  892,538           136,350          15%

Capital Revenue (on hand) 1,000               2,000              200%

Advertising 800,000           226,545          28%

Interest 60                    -                      0%

Insurance Proceeds -                       92,760            N/A

Sale of Assets 50,000             44,450            89%

Miscellaneous -                       600                 N/A

        TOTAL REVENUES 38,121,701      15,550,275     41%

Expenditures

Staff Salaries & Benefits 154,978           51,093            33%

Supplies 24,200             2,665              11%

Printing 47,500             17,615            37%

Marketing 10,000             6,603              66%

Automotive 2,676               769                 29%

Accounting (Auditing) 14,500             1,500              10%

Postage 2,000               -                      0%

Dues/Memberships 750                  500                 67%

Office Equipment Rental 1,248               551                 44%

Office Equipment Maintenance 160,900           107,149          67%

Rent 24,163             6,941              29%

Communications 173,575           67,573            39%

Utilities 14,450             3,420              24%

Advertising 15,000             -                      0%



CARTA

Statement of Revenues & Expenditures

For the Month Ending January 31, 2019

Time elapsed:

33%

% of

FY19 Budget Actual Budget

Money Counting 6,715               2,221              33%

Professional Services 131,576           37,662            29%

Contract Services 1,606,697        620,479          39%

Vehicle Maintenance 252,793           77,770            31%

Operating Fees & Licenses 27,500             8,339              30%

Insurance 567,054           553,940          98%

Fuel 1,389,893        499,638          36%

Fixed Route 13,214,377      4,309,414       33%

Paratransit 2,428,222        878,450          36%

Miscellaneous 7,741               2,971              38%

Intermodal Infrastructure - Construction 3,574,892        -                      0%

Rolling Stock 11,967,000      7,204,553       60%

Bus Shelter Construction/Bench Install 80,450             229,237          285%

Capital (IT, Facility Repairs/Maint) 311,691           184,816          59%

Interest -                       23,589            N/A

Depreciation 1,909,160        -                      0%

TOTAL EXPENDITURES 38,121,701      14,899,458     39%

Excess (Deficit) of Revenues Over

(Under) Expenditures -                       650,817          



CARTA

Statement of Revenues & Expenditures

For the Month Ending January 31, 2019

 

Administration Operating Capital TOTAL

EXPENDITURES:

Salaries & Benefits 22,033            29,060         -                   51,093         

  Total Direct Personnel 22,033            29,060         -                   51,093         

Supplies 1,585              1,080           -                   2,665           

Printing -                      17,615         -                   17,615         

Marketing 6,603              -                   -                   6,603           

Automotive 640                 129              -                   769              

Accounting (Outside Services & Auditing) 1,500              -                   -                   1,500           

Postage -                      -                   -                   -                   

Dues/Memberships 500                 -                   -                   500              

Office Equipment Rental 351                 200              -                   551              

Office Equipment Maintenance 11,092            96,057         -                   107,149       

Rent 2,141              4,800           -                   6,941           

Telephone/Communications -                      67,573         -                   67,573         

Utilities -                      3,420           -                   3,420           

Advertising -                      -                   -                   -                   

Money Counting -                      2,221           -                   2,221           

Other Professional Services 710                 36,952         -                   37,662         

Contract Services -                      620,479       -                   620,479       

Vehicle Maintenance -                      77,770         -                   77,770         

Operating Fees & Licenses -                      8,339           -                   8,339           

Insurance 10,393            543,547       -                   553,940       

Fuel -                      499,638       -                   499,638       

Fixed Route -                      4,309,414    -                   4,309,414    

Paratransit -                      878,450       -                   878,450       

Miscellaneous 2,971              -                   -                   2,971           

Intermodal Infrastructure - Construction -                      -                   -                   -                   

Rolling Stock -                      -                   7,204,553    7,204,553    

Support Vehicles -                      -                   -                   -                   

Bus Shelter Construction/Bench Install -                      -                   229,237       229,237       

Capital (IT, Facility Repairs/Maint) 30,325            1,731           152,760       184,816       

Interest 23,589            -                   -                   23,589         

Depreciation -                      -                   -                   -                   

TOTAL EXPENDITURES 114,433          7,198,475    7,586,550    14,899,458  



CARTA

Statement of Revenues & Expenditures

For the Month Ending January 31, 2019

 

Administration Operating Capital TOTAL

REVENUE

Farebox -                      723,361       -                   723,361       

Passes -                      198,213       -                   198,213       

Parking - HOP Lot -                      36,416         -                   36,416         

COC Shuttle -                      150,157       -                   150,157       

MUSC -                      262,285       -                   262,285       

City of Charleston - DASH -                      184,427       -                   184,427       

CACVB -                      45,000         -                   45,000         

City of Charleston -                      91,350         -                   91,350         

Charleston County - Hurricane -                      -                   -                   -                   

City of North Charleston  -                      -                   -                   -                   

Community Pride -                      4,669           -                   4,669           

Federal SC-2017-012-00 -                      -                   12,321         12,321         

Federal SC-2019 -                      2,731,604    -                   2,731,604    

Federal Intermodal -                      -                   -                   -                   

Federal SC-90-X259 -                      -                   -                   -                   

Federal SC-90-X287 -                      -                   42,771         42,771         

Federal SC-90-X264 -                      -                   -                   -                   

Federal SC-90-X279 -                      -                   -                   -                   

Federal SC-2017-006-00 5,716,264    5,716,264    

Federal SC-2018-001-00 -                      -                   54,750         54,750         

Federal SC-2019-005-00 -                      -                   283,131       283,131       

Federal SC-2019-006-00 -                      -                   9,825           9,825           

State Mass Transit Funds -                      -                   666,104       666,104       

S.C. Dept. of Transportation -                      -                   -                   -                   

SCPRT -                      -                   1,605           1,605           

Sales Tax - Charleston County 764,650          2,449,688    755,329       3,969,667    

Charleston County Intermodal -                      -                   -                   -                   

Capital Revenue (on hand) -                      2,000           -                   2,000           

Advertising -                      226,545       -                   226,545       

Interest -                      -                   -                   -                   

Insurance Proceeds -                      92,760         -                   92,760         

Sale of Assets -                      -                   44,450         44,450         

Miscellaneous 600                 -                   -                   600              

TOTAL REVENUES 765,250          7,198,475    7,586,550    15,550,275  

EXCESS OF REVENUES OVER

  EXPENDITURES 650,817          -                   -                   650,817       



ASSETS

ASSETS

GENERAL OPERATING (BB&T) 5,481,381.79

INTERMODAL (BB&T) 3,096,581.50

CAPITAL (BB&T) 51,000.00

PETTY CASH 220.00

ACCOUNTS RECEIVABLE 7,661,126.61

HEALTH INS ADVANCE DEPOSIT 984.48

INVENTORY - FUEL 25,161.08

DEFERRED OUTFLOWS: ER CONTR 62,972.00

LAND 2,054,641.34

VEHICLES 22,952,604.04

EQUIPMENT 1,470,994.73

FAREBOXES 2,045,112.84

SHELTERS 3,184,572.04

BUS SIGNAGE 62,555.32

FACILITIES 9,333,085.27

ACCUMULATED DEPRECIATION (24,770,679.95)

PREPAID EXPENSES 142,428.08

TOTAL ASSETS 32,854,741.17

LIABILITIES & EQUITY

LIABILITIES

PAYROLL 1,215.51

ACCOUNTS PAYABLE 5,439,561.18

NOTE PAYABLE - BB&T 2,000,000.00

ACCRUED INTEREST 67,506.85

COMPENSATED ABSENCES 19,405.88

DUE TO FEDERAL GOVERNMENT 823,608.00

OPEB LIABILITY 184,325.00

DEFERRED INFLOWS: PENSION INVEST 847,863.00

PENSION PLAN 260,684.00

TOTAL LIABILITIES 9,644,169.42

EQUITY

CURRENT YEAR FUND BALANCE 650,816.75

INVEST IN CAPITAL ASSETS 13,741,971.00

FUND BALANCE 8,817,784.00

TOTAL EQUITY 23,210,571.75

TOTAL LIABILITIES & FUND EQUITY 32,854,741.17

CARTA 

BALANCE SHEET

1/31/2019



 
CC HH AA RR LL EE SS TT OO NN   AA RR EE AA   RR EE GG II OO NN AA LL   TT RR AA NN SS PP OO RR TT AA TT II OO NN   AA UU TT HH OO RR II TT YY   

 

 

MEMORANDUM 

 

TO:  Board of Directors 

FROM:  Robin W. Mitchum, Deputy Director of Finance and Administration 

SUBJECT: FY18/19 Proposed Budget Revision#1 

DATE:  February 13, 2019 

Please find attached the FY18/19 Proposed Budget Revision #1 for your consideration.   

Revenues 

A detailed explanation of line item changes includes: 

 HOP Lot Parking Fees are the parking fees received at the HOP lot.  This budget estimate is 
based on the average of parking revenue received over the past few months.   

 The City of North Charleston is the in-kind matching contribution towards the intermodal 
center.  The original budget anticipated some of these costs being recognized in FY18. The 
increase is because The City of North Charleston did not recognize the in-kind contributions 
during FY18 so we anticipate this being accounted for this fiscal year as the project is completed. 

 Community Pride is the remaining balance in the project from Palmetto Pride for the annual 
statewide cleanup inititiative.  These funds also are a balance forward from the prior fiscal year. 

 Federal revenue includes estimated 5307 Urban funds, 5324 Emergency Assistance Funds, 5310 
Enhanced Mobility for Seniors & individuals with disabilities, 5339 funds to purchase buses, 
Intermodal Center funds, and discretionary funds to purchase new buses.  CARTA receives funds 
as a direct recipient from FTA and Pass Through funds from the BCDCOG. 

 State Mass Transit Funds decrease is a result of a misclassification of federal funds on the SMTF 
line when estimating what CARTA was to receive for the year. CARTA has received operating 
funds and capital funds to match federal funds in addition to funds already received to purchase 
cutaway buses under the SMTF vehicle replacement initiative. 

 SCPRT is the remaining balance from the funds carried forward from the prior year.  These funds 
were received as match to purchase buses and carry out the shelter project. 

 HOP lot revenue includes the Charleston Area Convention and Visitors Bureau and the City of 
Charleston contributions towards the operation of the HOP route. This is their contributions 
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from October through December. To date, we are unaware of any continued contributions 
towards the operations of the HOP route. 

 Capital Revenue is local private capital contributions towards bench or shelter preparation and 
construction sites.  This will be recorded as received. 

 Interest is reduced to zero.  CARTA was accruing interest on funds set aside for the intermodal 
center.  All funds in the intermodal saving accounts were expended as match last fiscal year 
(FY18). 

 Insurance Proceeds are the result of accidents. 
 Miscellaneous revenue is a fee received from a motion picture company for use of a bus for a 

commercial. 
 

Expenditures 

A detailed explanation of changes is as follows: 

 Staff salaries and benefits increase reflects the increase in employer contributions for 
retirement, FICA, and insurance benefits as they relate to wages. 

 Supplies is decreased to bring the budget in line with the average cost of office supplies 
 Marketing is increase by the carry in for the Community Pride project from the prior fiscal year. 
 Automotive is slightly decreased to bring the budget in line with the average cost of mileage 

reimburements. 
 Accounting is increased for the cost of the annual audit and required supporting documents. 
 Dues and Memberships is reduced by the TASC membership which CARTA now shares with the 

COG under the IGA. 
 Equipment rental has slightly increased due to the increase in cost of the portable toilet at the 

HOP lot and the new postage meter. 
 Office Equipment Mainteance includes IT services (managed server services, email hosting, 

website management, and other general IT services),  Camera system maintenance, and AVL  
software maintenance. 

 Rent is increased due to the renewal of the Festival Centre Park & Ride. 
 Communications is decreased by internet service at the Johns Street location. 
 Utitilies is descreased based on the average spending of the electricity for the HOP Lot. 
 Professional services is increased to account for bus inspections. 
 Contract Services – This line increased to include the completion of the Melnick Property 

Engineering, Shelter/Bench Engineering, and the HOP Lot Low Line Engineering costs. 
 Vehicle Maintenance is increased to include some engine rebuilds. 
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 Insurance is increased based on the Insurance Reserve Fund’s projected increases across their 
services provided.  Additional insurance will be required with the additional of the new buses. 

 Paratransit has been increased based on estimated services provided by Transdev. 
 Interest has been added for interest accrued on the Melnick Property loan.  
 Intermodal Infrastructure Construction increase reflects the completion of the Intermodal 

center and carry in from the prior fiscal year. 
 Rolling Stock is being reduced to the amount of rolling stock CARTA anticipates receiving in this 

fiscal year.  
 Bus Shelter Construction/Bench Install  is increased for the purchase and installation of shelters 

and benches.  Most of the shelters and benches have been purchased and we are working 
towards the installation to be completed this fiscal year. 

 Security Cameras and Equipment are funds available to purchase security equipment at our 
facilities and on rolling stock. 

 Intermodal FF&E is for the purchase of furniture at the intermodal center. 
 Capital includes funds for Facility Maintenance, signage, and other capital assets related to the 

operation of the transit system. 
 The Melnick PNR is the cost to construct the park & ride lot. 
 

We will continue to monitor the budget to insure revenues and expenditure remain aligned and we will 
make recommended revisions as necessary. 

If you have any questions, please contact me at 843-529-0400 ext. 213 or robinm@bcdcog.com.



CARTA

FY2019 Proposed Budget Revision #1

Approved Proposed

Budget 1st Revision

FY 2019 FY 2019 Variance

Revenues

Farebox 2,240,483         2,240,483         0

Passes 552,551            552,551            0

HOP Lot Parking Fees 232,685            115,000            (117,685)

COC Shuttle 457,600            457,600            0

MUSC 815,455            815,455            0

City of Charleston - DASH 553,280            553,280            0

City of North Charleston  552,623            1,104,246         551,623

Community Pride -                        4,669                4,669

Federal 14,018,072       20,625,582       6,607,510

State Mass Transit Funds 4,941,104         1,664,354         (3,276,750)

SCPRT -                        1,605                1,605

Sales Tax - Charleston County 12,014,250       12,014,250       0

HOP Lot 892,538            136,350            (756,188)

Capital Revenue (On Hand) 1,000                2,000                1,000

Advertising 800,000            800,000            0

Interest 60                     -                        (60)

Insurance Proceeds -                        92,760              92,760

Sale of Asset 50,000              50,000              0

Miscellaneous -                        600                   600

        TOTAL REVENUES 38,121,701 41,230,785       3,109,084

Expenditures

Staff Salaries  & Benefits 154,978            158,322            3,344

Supplies 24,200              15,200              (9,000)

Printing 47,500              47,500              0

Marketing 10,000              14,669              4,669

Automotive 2,676                2,570                (106)

Accounting (Auditing) 14,500              28,800              14,300

Postage 2,000                2,000                0

Dues/Memberships 750                   500                   (250)

Office Equipment Rental 1,248                1,410                162

Office Equipment Maintenance 160,900            185,090            24,190

Rent 24,163              24,600              437

Communications 173,575            170,007            (3,568)

Utilities 14,450              12,550              (1,900)

Advertising 15,000              15,000              0

Money Counting 6,715                6,715                0

Professional Services 131,576            137,976            6,400

Contract Services 1,606,697         1,734,173         127,476

HOP Lot - Low Line Contract Services -                        225,000            225,000



CARTA

FY2019 Proposed Budget Revision #1

Approved Proposed

Budget 1st Revision

FY 2019 FY 2019 Variance

Shelter/Bench Contract Services -                        360,978            360,978

Melnick Property Contract Services -                        173,318            173,318

Vehicle Maintenance 252,793            357,310            104,517

Operating Fees & Licenses 27,500              27,500              0

Insurance 567,054            583,237            16,183

Fuel 1,389,893         1,444,525         54,632

Fixed Route 13,214,377       13,214,377       0

Paratransit 2,428,222         2,740,179         311,957

Miscellaneous 7,741                7,741                0

Interest -                        67,724              67,724

Intermodal Infrastructure - Construction 3,574,892         4,976,233         1,401,341

Rolling Stock 11,967,000       10,518,364       (1,448,636)

Bus Shelter Construction/Bench Install 80,450              1,016,410         935,960

Security Cameras/Equipment -                        397,235            397,235

Intermodal FF&E -                        25,000              25,000

Capital (IT, Facility Repairs/Maint) 311,691            397,033            85,342

Melnick PNR -                        2,141,539         2,141,539

Depreciation 1,909,160         -                        (1,909,160)

TOTAL EXPENDITURES 38,121,701       41,230,785       3,109,084

Excess (Deficit) of Revenues Over

(Under) Expenditures -                        -                        -                       



 

CARTA

Proposed Budget FY18/19 Revision #1 Detail

Administration Operating Capital TOTAL

EXPENDITURES:

Salaries & Benefits 68,078                 90,244                    -                         158,322           
  

  Total Direct Personnel 68,078                 90,244                    -                         158,322           

Supplies 6,900                   8,300                      -                         15,200             

Printing -                          47,500                    -                         47,500             

Marketing 14,669                 -                              -                         14,669             

Automotive 2,570                   -                              -                         2,570               

Accounting (Auditing) 28,800                 -                              -                         28,800             

Postage 2,000                   -                              -                         2,000               

Dues/Memberships 500                      -                              -                         500                  

Equipment Rental 675                      735                         -                         1,410               

Office Equipment Maintenance 50,000                 135,090                  -                         185,090           

Rent 10,200                 14,400                    -                         24,600             

Communications 13,164                 156,843                  -                         170,007           

Utilities -                          12,550                    -                         12,550             

Advertising 15,000                 -                              -                         15,000             

Money Counting -                          6,715                      -                         6,715               

Professional Services 25,844                 112,132                  -                         137,976           

Contract Services -                          1,734,173               -                         1,734,173        

HOP Lot - Low Line Contract Services -                          225,000                  -                         225,000           

Shelter/Bench Engineering Contract Services -                          360,978                  -                         360,978           

Melnick Property Contract Services -                          173,318                  -                         173,318           

Vehicle Maintenance -                          357,310                  -                         357,310           

Operating Fees & Licenses -                          27,500                    -                         27,500             

Insurance 11,000                 572,237                  -                         583,237           

Fuel -                          1,444,525               -                         1,444,525        

Fixed Route -                          13,214,377             -                         13,214,377      

Paratransit -                          2,740,179               -                         2,740,179        

Miscellaneous 7,741                   -                              -                         7,741               

Interest 67,724                 -                              -                         67,724             

Intermodal Infrastructure - Construction -                          -                              4,976,233          4,976,233        

Rolling Stock -                          -                              10,518,364        10,518,364      

Bus Shelter Construction/Bench Install -                          -                              1,016,410          1,016,410        

Security Equipment -                          -                              397,235             397,235           

Intermodal FF&E -                          -                              25,000               25,000             

Capital (IT, Facility Repairs/Maint) -                          -                              397,033             397,033           

Melnick PNR -                          -                              2,141,539          2,141,539        

Depreciation -                          -                              -                         -                       

TOTAL EXPENDITURES 324,865               21,434,106             19,471,814        41,230,785      

 



 

CARTA

Proposed Budget FY18/19 Revision #1 Detail

Administration Operating Capital TOTAL

REVENUE

Farebox -                          2,240,483               -                         2,240,483        

Passes -                          552,551                  -                         552,551           

HOP Lot Parking Fees -                          115,000                  -                         115,000           

COC Shuttle -                          457,600                  -                         457,600           

MUSC -                          815,455                  -                         815,455           

City of Charleston - DASH -                          553,280                  -                         553,280           

City of Charleston - HOP Lot -                          91,350                    -                         91,350             

City of North Charleston  -                          -                              1,104,246          1,104,246        

CACVB - HOP Lot -                          45,000                    -                         45,000             

Community Pride 4,669                   -                              -                         4,669               

Federal - Intermodal -                          -                              3,096,581          3,096,581        

Federal - 5307 -                          5,632,341               3,674,498          9,306,839        

Federal - 5324 -                          -                              9,825                 9,825               

Federal - 5339 -                          -                              1,373,444          1,373,444        

Federal Passed through COG -                          -                              6,838,893          6,838,893        

SCDOT - OPT -                          666,104                  998,250             1,664,354        

SCPRT -                          1,605                 1,605               

Sales Tax - Charleston County 319,596               9,372,182               2,322,472          12,014,250      

HOP Lot - Local -                          -                              -                         -                       

Capital Revenue -                          -                              2,000                 2,000               

Advertising -                          800,000                  -                         800,000           

Interest -                          -                              -                         -                       

Insurance Proceeds -                          92,760                    -                         92,760             

Sale of Asset -                          -                              50,000               50,000             

Miscellaneous 600                      -                              -                         600                  

TOTAL REVENUES 324,865               21,434,106             19,471,814        41,230,785      

EXCESS OF REVENUES OVER

  EXPENDITURES -                          -                              -                         -                       

 



RESOLUTION 

 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE CHARLESTON AREA REGIONAL 
TRANSPORTATION AUTHORITY (CARTA) AUTHORIZING THE FILING OF GRANT APPLICATIONS 

AND TO LEVERAGE LOCAL, STATE, AND FEDERAL TRANSIT FUNDS TO REPLACE ITS FIXED ROUTE 
FLEET OF MODEL YEAR 1996 DIESEL BUSES WITH ALL‐ELECTRIC BUSES. 

 
WHEREAS, CARTA has a need to replace its fixed route fleet of model year 1996 diesel buses 
that have exceeded their useful life of ten (12) years, and 
 
WHEREAS, a typical diesel bus emits more than 300,000 lbs. of greenhouse gases annually, and 
particulate matter from diesel engines can contain numerous harmful gases and cancer‐causing 
substances; and 
 
WHEREAS, all‐electric transit buses produce zero tailpipe emissions and can have a lower 
operating cost than diesel buses; and 
 
WHEREAS, CARTA Board of Directors has previously resolved to replace its fleet with zero 
tailpipe emissions, all electric vehicles; and 
 
WHEREAS, CARTA has resolved to leverage local state and transit funds; and  
 
WHEREAS, CARTA will leverage transit revenues from the Charleston County half‐cent sales tax, 
state and federal program funds to replace its fixed route fleet of model year 1996 diesel buses 
with all‐electric buses;  
 
NOW, THEREFORE, BE IT RESOLVED, that CARTA will apply for discretionary grant funds 
including the 2019 Clean Diesel Funding Assistance Program, VW Settlement Funds, and other 
discretionary grant programs to replace the diesel fleet with all‐electric buses. 
 
 
 

__________________________________ 
Mike Seekings, Chairman 

 
Certified true and correct copy of a resolution adopted by CARTA on February 20, 2019. 
 

 
__________________________________ 

Ronald E. Mitchum, Executive Director 
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