
 

CARTA BOARD MEETING 
June 19, 2019 

1:00 PM 
Barrett Lawrimore Conference Room 

5790 Casper Padgett Way 
North Charleston, SC  29406 

AGENDA 
1. Call to Order  

2. Consideration of Board Minutes –May 15, 2019 Meeting 

3. Financial Status Report – Robin Mitchum 

4. FY20 Proposed Budget – Request for Approval – Robin Mitchum  

5. FY20-FY22 DBE Usage Goal – Request for Approval – Jeff Burns 

6. Swiftly Contract Renewal  – Request for Approval 

7. LoNo Discretionary Grant Sub-Recipient Agreement – Request for Approval 

8. Bus Fare Policy Revisions – Request for Approval 

a) Fare Policy  

b) Transfers  Policy 

9. Resolutions of Support – Request for Approval 

a) BUILD Grant Application 

b) Bus and Bus Facilities Grant Application  

10. Marketing/Outreach Report - Daniel Brock 

11. Executive Director’s Report 

12. Other Business, If Any 

13. Public Comments, If Any 

14. Board Comments, If Any 

15. Adjournment  

 
Please note that the next regularly scheduled meeting of the CARTA Board will be August 21, 2019 at the BCDCOG Office, 
5790 Casper Padgett Way, North Charleston, SC  29406.  Notice, including agenda documentation, will be sent to Board 

Members in advance of the meeting, as well as posted on www.ridecarta.com.
 
 



 

CHARLESTON AREA REGIONAL TRANSPORTATION AUTHORITY 
BOARD OF DIRECTORS MEETING 

May 15, 2019 
 
 
The Charleston Area Regional Transportation Authority (CARTA) Board of Directors met on Wednesday, May 15, 2019, at 
the Berkeley‐Charleston‐Dorchester Council of Governments located at 5790 Casper Padgett Way in North Charleston, 
South Carolina. 
 
 
MEMBERSHIP:    Ed  Astle;  Mary  Beth  Berry;  Bob  Brimmer;  Dwayne  Green;  Alfred  Harrison;  Virginia  Jamison;  Anna 
Johnson;  James  Lewis;  Pat  O’Neil;  Jim Owens;  Christie  Rainwater;  Vic  Rawl; Michael  Seekings;  Elliott  Summey;  Keith 
Summey; John Tecklenburg; Jimmy Ward; Craig Weaver 
 
MEMBERSHIP PRESENT: Ed Astle; Dwayne Green; Virginia Jamison; Anna Johnson; James Lewis; Pat O’Neil; Jim Owens; 
Vic Rawl; Michael Seekings; Jimmy Ward  
 
PROXIES:  Dennis Turner for Christie Rainwater; Jerry Lahm for Elliott Summey; Ray Anderson for Keith Summey; Keith 
Benjamin for John Tecklenburg    
 
STAFF PRESENT:    Ron Mitchum; Andrea Kozloski;  Robin Mitchum;  Sharon Hollis; Michelle  Emerson;  Jon Dodson; Kim 
Coleman 
 
OTHERS PRESENT:   David Bonner  (Transdev); Daniel Brock  (Rawle‐Murdy Associates); Marquel Coaxum (Rawle‐Murdy 
Associates);  Raegan  Loftis  (Rawle‐Murdy  Associates);  David  Leard  (HDR);  Charles  Drayton  (City  of  North  Charleston); 
Treva  Williams  (CAJM);  Stephanie  Alexander  (CAJM);  Lin  Jay  (CAJM);  Mary  Berkaw  (CAJM);  Lee  Ann  Rosen  (CAJM); 
Margaret Weltz (CAJM); Becky Von Wie (CAJM); June Murray (CAJM); Kaynique Sysas (CAJM); Aaron Sherman (CAJM); 
William Hamilton (public); Julia Hamilton (public)  

 
 

1. Call to Order 
Chairman Seekings  called  the CARTA Board of Directors Meeting  to order  at  1:05 p.m.  followed by  a moment of 
silence.  Chairman Seekings welcomed the Board of Directors and attendees to the new BCDCOG headquarters.   
 

2. Consideration of Board Minutes:  April 17, 2019 Meeting 
 
Ms.  Johnson made  a  motion  to  approve  the  April  17,  2019 Meeting Minutes  as  presented  and Mr.  Anderson 
seconded the motion.  The motion was unanimously approved. 

 
3. Financial Status Report – Robin Mitchum 

Robin Mitchum, Deputy Director of Finance and Administration, presented the financial status report for the period 
ending  April  30,  2019.    Ms.  Mitchum  noted  that  the  agency  ended  the  month  with  an  excess  of  revenue  of 
$1,653,465.    
 

 The budget to actual revenues for the month was mostly on target with projections: 
 Community  Pride  is  the  remaining  balance  in  the  project  from  Palmetto  Pride  for  the  annual 

statewide clean‐up initiative. 
 The Federal revenue includes operating and capital for the year‐to‐date. 
 The State Mass Transit Funds revenue is the funds available and expended as match to the Federal 

5307 funds and capital funds to purchase 4 2019 Champion LF Transport E450s. 
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 HOP  lot  revenue  includes  the  Charleston  Area  Convention  and  Visitors  Bureau  and  the  City  of 

Charleston contributions towards the operation of the HOP route.   This  is their contributions from 
October through December 2018. 

 Capital  Revenue  is  local  private  capital  contributions  towards  bench  or  shelter  preparation  and 
construction sites.  The current amount is a contribution towards shelter construction at the Roper 
Hospital location. 

 Insurance proceeds are a result of accidents. 
 Sales of Assets include the sale of 5 Trolleys, 4 Cutaways and 12 Flexible Metros. 
 Miscellaneous  revenue  is  a  fee  received  from  a  motion  picture  company  for  use  of  a  bus  for  a 

commercial. 
 

 The budget to actual expenditures for the month was mostly on target with projections: 
 Printing includes costs of printing route maps, brochures and passes. 
 Marketing  includes  costs  associated  with  promoting  the  transit  system.    This  includes  the 

promotional  supplies  from  the  Community  Pride  Project  which  was  part  of  the  Great  American 
Clean‐Up project in our region. 

 Automotive costs include both parking expenses and mileage reimbursements to employees. 
 Accounting (Auditing) is the cost for CARTA’s annual financial audit. 
 Dues/Memberships  is  CARTA’s  annual  membership  with  the  Charleston  Metro  Chamber  of 

Commerce. 
 Office  Equipment  Rental  includes  the  quarterly  postage  meter  rental  fee  and  the  cost  of  the 

portable toilet rental for the HOP lot. 
 Office  Equipment  Maintenance  (OEM)  includes  the  FY19  portion  of  the  Swiftly  Transit  Time  & 

Insights Software renewal (through 6/28/19), the FY19 portion of the NetCloud Essentials for mobile 
routers and Zscaler internet security renewal (through 7/24/19) in addition to other IT support.  This 
is the bulk of the FY19 expenditure for the Transit Time & Insights software maintenance. 

 Rent includes the Ashley Phosphate Park & Ride lot, Leeds Avenue lot lease from SCE&G, SC Works 
Trident lease space and document storage. 

 Money Counting  is  the  cost  of  the  armored  guard  service, GARDA,  to  pick‐up  and  transport  cash 
deposits to the bank. 

 Professional Services  include  legal  fees, audit  fees, payroll processing  system  fees and  the  cost of 
the security guard for the HOP lot. 

 Contract Services (IGA & Management) is the extensive services the BCDCOG provides to CARTA.   
 Shelter/Bench Contract Services is engineering services provided through the IGA with BCDCOG for 

the Shelter/Bench Projects. 
 Melnick Property Contract Services is engineering services provided through the IGA with BCDCOG 

for the Melnick Property. 
 Vehicle Maintenance is the cost to maintain the fleet. 
 Operating Fees & Licenses include credit card transaction fees and vehicle title and registration fees. 
 Insurance  includes  the  cost  of  liability  insurance  provided  by  the  Insurance  Reserve  Fund.    The 

amount will increase and decrease throughout the year as we add and remove items on the policy, 
but the amount shown is the bulk of the expenditure for the year. 

 Rolling Stock is the purchase of the 2018 Ford Starcraft Allstar cutaway, 2 2019 Ford Starcraft Allstar 
Cutaways, the 2018 Eldorado Amerivan, 16 Gillig buses and 4 2019 Champion LF Transport E450s. 

 Bus Shelter Construction/Bench Installation is the cost to purchase and install shelters and benches. 
 Security Cameras & Equipment is the cost to purchase security cameras and security equipment for 

CARTA’s buses and facilities. 
 Capital  includes  funds  for  Facility  Maintenance,  signage  and  other  capital  assets  related  to  the 

operation of the transit system. 
 
Ms. Mitchum also reviewed the HOP expenditures.   As of April 30, 2019,  total expenditures  for  the HOP program 
were $564,144.  The Board received the Financial Status Report as information.   
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4. Operator Contract One Year Renewal – Request for Approval 
Ron Mitchum,  Executive Director,  noted  that  the  agency  is  requesting  approval  to  amend  the  Transdev  Services‐
Fixed Route, Paratransit and Maintenance Services contract  for an additional year pursuant  to  the  renewal  terms 
outlined in the contract.  The contract was awarded on July 1, 2016 as a three‐year contract with seven options to 
renew annually.  This amendment will extend the contract through June 30, 2020. 
 
Mr. Astle made a motion to approve  the Operator Contract One Year Renewal as presented and Mayor O’Neill 
seconded the motion.  The motion was unanimously approved. 
 

5. Operator Lease Agreement One Year Renewal – Request for Approval 
Mr.  Mitchum  noted  that  the  agency  is  requesting  approval  to  amend  the  Transdev  Services‐Building  Lease 
Agreement contract for an additional year pursuant to the renewal terms outlined in the contract.  This amendment 
will extend the contract through June 30, 2020. 
 
Mr.  Lahm made a motion  to  approve  the Operator  Lease Agreement One  Year  Renewal  as  presented  and Mr. 
Lewis seconded the motion.  The motion was unanimously approved.   
 

6. Bus Fare Revisions – Discussion/Request for Approval: 
A) Senior Fare 
B) Transfers 
C) Weekly Passes 
Mr. Mitchum discussed the memorandum that was distributed to the Board regarding requests by the Charleston 
Area  Justice Ministries  (CAJM).    CAJM would  like  CARTA  to  revise  the  fare  structure  for  Seniors  to  establish  the 
currently  reduced  off‐peak  fare  of  $1.00  as  the  regular  Senior  fare  for  all  operating  hours.    In  addition,  CAJM  is 
requesting that the Board consider revising the fare policy to eliminate the cost of transfers (which is $ .50) and to 
create a $15.00 weekly pass  for unlimited  rides  for  fixed  routes and a $25.00 weekly pass  for unlimited  rides  for 
commuter/express  services.   Mr. Mitchum discussed  the  fiscal  impact  that  the proposed  changes would  result  in 
which would be an estimated net loss of revenue of approximately $255,000 annually.  The estimated loss is based 
on monthly averages of  senior  fares and  the  sale of  transfer passes.    The  financial  cost of purchasing and coding 
passes for weekly use would be minimal.  Mr. Mitchum noted that if it is the Board’s desire to move forward, staff 
could have the necessary action items ready for consideration at the next Board meeting with a plan to implement 
the approved changes by July 15th.  
 
Mr.  Green  made  a  motion  to  authorize  Executive  Director  Mitchum  to  move  forward  with  revising  the  fare 
structure for Seniors and Ms. Johnson seconded the motion contingent upon implementing the changes for a 6‐
month trial period.   The motion was unanimously approved. 

   
7. Marketing/Outreach Report – Daniel Brock 

Daniel Brock, with Rawle‐Murdy Associates, presented the Marketing/Outreach Report.   He updated the Board on 
the  App  statistics  for  the  last  four  weeks  as  well  as  Social  Media  engagements  and  link  clicks.    Mr.  Brock  also 
highlighted Social Media stories, the HOP Lot’s uninterrupted service due to the temporary move to adjacent spaces 
and Rep.  Cunningham’s meeting with Mr. Mitchum.   He  also  updated  the  Board on  the CARTA Commerce Perks 
program.  The Board received the Marketing/Outreach Report as information.   
 

8. Executive Director’s Report 
Mr. Mitchum  introduced  the BCDCOG’s new  transit  planner,  Jon Dodson.   He also presented  slides depicting  the 
progress at the Melnick property as well as photographs of the exterior and interior of the Intermodal Center.  Mr. 
Mitchum also updated the Board on grant applications regarding the Low‐No Emissions grant, the VW Settlement 
Fund and the BUILD grant.    In addition,  reports were distributed prior  to  the start of  the meeting which  included 
ridership  summary  statistics,  the  monthly  performance  snapshot,  upcoming  events  and  activities.    The  Board 
received the Executive Director’s Report as information. 
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9. Other Business, If Any 
There was no other business to discuss. 
 

10. Public Comments, If Any 
There  was  one  public  comment:    William  Hamilton,  Executive  Director  of  Best  Friends  of  Lowcountry  Transit, 
distributed material  regarding  the BRT and other  transit  related  topics.   He expressed his  concerns  regarding  the 
meeting not being  live‐streamed as well  as his  concerns  regarding bus  shelters  and pedestrian  safety matters on 
Rivers Avenue. 

 
11. Board Comments, If Any 

 Mr. Owens commented on Beach Park & Ride matters;  the Town of Mt. Pleasant has  identified  the DMV 
property at the IOP Connector as a potential site; he also commented that he will meet with Brad Morrison 
regarding the shelter at Wando High School. 

 Mr.  Ward  echoed  Mr.  Owens’  comments  regarding  Beach  Park  &  Ride  matters  and  requested  that 
microphones be used at future Board meetings. 

 Ms.  Jamison  commented  on  the  progress  at  the Melnick  Park  &  Ride  location.    She  also  expressed  her 
concerns regarding a gas station being built near the location. 

 Mr.  Benjamin  commented  that  he  is  grateful  of  the  COG  staff  as  they  have  been  very  helpful.    He  also 
commented on working with CDM Smith regarding the connection at King & Meeting Streets as well as Bike 
Share Rides being over 800 thus far. 

 Mr. Rawl commented on the Charleston Chamber’s recent meeting regarding major employers and mobility 
matters.   He also  inquired about  the progress being made with  identifying  transit  stations along  the BRT.  
David Leard with HDR replied that drafts of the layout are being reviewed and will be delivered to Sharon 
Hollis in the next few days.  Once the NEPA phase is complete, HDR will move forward with the process.  Mr. 
Rawl also commented on the Rivers Avenue former Naval Hospital property being a critical location for the 
BRT, CARTA, the City of North Charleston and Charleston County. 

 Chairman Seekings commented that at the City of Charleston’s Council meeting, Mr. Benjamin and his team 
proposed  a  Transit  Accommodations  Ordinance,  which  was  passed  unanimously,  that  states  any  future 
developments for multi‐family housing or commercial  located  in  the City of Charleston will be required to 
have transit accommodations.  Chairman Seekings commended Mr. Benjamin and his team.   He also noted 
that  meetings  with  Benefit  Focus  will  be  held  to  discuss  potential  express  service  on  Daniel  Island.    He 
thanked the Board for their participation and for attending today’s meeting. 
 

12. Adjourn 
There being no further business before the Board, Chairman Seekings adjourned the meeting at 2:05 p.m. 
 
 
 
                  Respectfully submitted, 
                  Kim Coleman 
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MEMORANDUM 

TO:  Board of Directors 

FROM:  Robin W. Mitchum, Deputy Director of Finance & Administration 

SUBJECT: May 31, 2019 Financial Report Overview  

DATE:  May 31, 2019 

Please find attached the draft May 31, 2019 Financial Report.  Below is a brief overview of the activities for FY19. 

Revenues 

The budget to actual revenues for the month was mostly on target with our projections. 

 Community Pride is the remaining balance in the project from Palmetto Pride for the annual statewide 

cleanup initiative.   

 The Federal revenue includes operating and capital for the year to date.    

 The State Mass Transit Funds revenue is the funds available and expended as match to the federal 5307 

funds and capital funds to purchase four (4) 2019 Champion LF Transport E450s. 

 HOP lot revenue includes the Charleston Area Convention and Visitors Bureau and the City of Charleston 

contributions towards the operation of the HOP route. This is their contributions from October 2018 through 

December 2018. 

 Capital Revenue is local private capital contributions towards bench or shelter preparation and construction 

sites.  The current amount is a contribution towards shelter construction at the Roper Hospital location. 

 Insurance proceeds are a result of accidents.   

 Sale of Assets includes the sale of five (5) Trolleys, four (4) Cutaways, and sixteen (16) Flexible Metros.  

 Miscellaneous revenue is a fee received from a motion picture company for use of a bus for a commercial. 

 
Expenditures 

The budget to actual expenditures for the month was mostly on target with our projections. 

 Printing includes costs of printing route maps, brochures, and passes. 

 Marketing includes costs associated with promoting the transit system.  This includes the promotional 

supplies from the Community Pride Project which was part of the Great American clean-up project in our 

region. 

 Automotive costs include both parking expenses and mileage reimbursements to employees. 
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 Accounting (Auditing) is the cost for CARTA’s annual financial audit. 

 Dues/Memberships is CARTA’s annual membership with the Charleston Metro Chamber of Commerce. 

 Office Equipment Rental includes the quarterly postage meter rental fee and the cost of the portable toilet 

rental for the HOP Lot.  

 Office Equipment Maintenance (OEM) includes the FY19 portion of the Swiftly Transit Time and Insights 

Software renewal (through 06/28/19), the FY19 portion of the NetCloud Essentials for mobile routers and 

Zscaler internet security renewal (through 07/24/19), in addition to other IT support.  This is the bulk of the 

FY19 expenditure for the Transit Time & Insights software maintenance. 

 Rent includes the Ashley Phosphate Park & Ride Lot, Leeds Avenue lot lease from SCE&G, SC Works Trident 

lease space, and document storage. 

 Money Counting is the cost of the armored guard service, GARDA, to pick up and transport cash deposits to 

the bank. 

 Professional Services include legal fees, audit fees, payroll processing system fees, and the cost of the 

security guard for the HOP Lot. 

 Contract Services (IGA & Management) is the extensive services BCDCOG provides to CARTA.   

 Shelter/Bench Contract Services is engineering services provided through the IGA with BCDCOG for the 

Shelter/Bench Projects. 

 Melnick Property Contract Services is engineering services provided through the IGA with BCDCOG for the 

Melnick Property. 

 Vehicle Maintenance is the cost to maintain the fleet.   

 Operating Fees & Licenses include credit card transaction fees and vehicle title & registration fees. 

 Insurance includes the cost of liability insurance provided by the Insurance Reserve Fund.  The amount will 

increase and decrease throughout the year as we add and remove items on the policy, but the amount 

shown is the bulk of the expenditure for the year. 

 Rolling stock is the purchase of the 2018 Ford Starcraft Allstar cutaway, two (2) 2019 Ford Starcraft Allstar 

cutaways, the 2018 Eldorado Amerivan, sixteen (16) Gillig Buses, four (4) 2019 Champion LF Transport E450s, 

and one (1) 2013 Alexander Dennis Enviro 200. 

 Bus Shelter Construction/Bench Install is the cost to purchase and install shelters and benches.   

 Security Cameras & Equipment is the cost to purchase security cameras and security equipment for CARTA’s 

buses and facilities. 

 Capital includes funds for Facility Maintenance, signage, and other capital assets related to the operation of 

the transit system. 

 

Overall, the agency ended the month with an excess of revenue of $411,363.  

If you have any questions, please contact me at 843-529-2126 or robinm@bcdcog.com. 
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Amount owed to Transdev as of 05/31/19 is $1,333,743.73. 

 

Amount expended on the HOP as of 05/31/19 is $643,511. 

HOP Expenditures 

Expenditures Description Total 

Printing HOP Route 80  

Equipment Rental Portable Toilet 460 

Communications Internet 1,101  

Utilities Electric 601  

Professional Services Security Guard 68,410  

Fuel Diesel Fuel 38,760  

Fixed Route Transdev Service 512,099  

Security Cameras/Equipment Camera System 22,000 

        TOTAL EXPENDITURES   $643,511  
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CARTA

Statement of Revenues & Expenditures

For the Month Ending May 31, 2019

Time elapsed:

67%

Original Revision #1 % of

FY19 Budget FY19 Budget Actual Budget

Revenues

Farebox 2,240,483         2,240,483         1,398,819       62%

Passes 552,551            552,551            363,082          66%

HOP Lot Parking Fees 232,685            115,000            66,696            58%

COC Shuttle 457,600            457,600            299,492          65%

MUSC 815,455            815,455            527,384          65%

City of Charleston - DASH 553,280            553,280            368,853          67%

City of North Charleston  552,623            1,104,246         1,104,246       100%

Community Pride -                        4,669                4,669              100%

Federal 14,018,072       20,625,582       14,959,420     73%

State Mass Transit Funds 4,941,104         1,664,354         1,086,104       65%

SCPRT -                        1,605                1,605              100%

Sales Tax - Charleston County 12,014,250       12,014,250       7,939,333       66%

HOP Lot  892,538            136,350            136,350          100%

Capital Revenue 1,000                2,000                2,000              100%

Advertising 800,000            800,000            443,798          55%

Interest 60                     -                        67                   N/A

Insurance Proceeds -                        92,760              96,455            104%

Sale of Assets 50,000              50,000              70,025            140%

Miscellaneous -                        600                   600                 100%

        TOTAL REVENUES 38,121,701       41,230,785       28,868,998     70%

Expenditures

Staff Salaries & Benefits 154,978            158,322            99,529            63%

Supplies 24,200              15,200              8,651              57%

Printing 47,500              47,500              28,762            61%

Marketing 10,000              14,669              6,623              45%

Automotive 2,676                2,570                1,793              70%

Accounting (Auditing) 14,500              28,800              33,500            116%

Postage 2,000                2,000                581                 29%

Dues/Memberships 750                   500                   500                 100%

Office Equipment Rental 1,248                1,410                1,103              78%

Office Equipment Maintenance 160,900            185,090            120,385          65%

Rent 24,163              24,600              13,762            56%

Communications 173,575            170,007            111,630          66%

Utilities 14,450              12,550              6,757              54%

Advertising 15,000              15,000              -                      0%

Money Counting 6,715                6,715                4,601              69%

Professional Services 131,576            137,976            87,157            63%

Contract Services 1,606,697         1,734,173         1,174,991       68%

HOP Lot-Low Line Contract Services -                        225,000            -                      0%

Shelter/Bench Contract Services -                        360,978            51,113            14%

Melnick Property Contract Services -                        173,318            91,117            53%

Vehicle Maintenance 252,793            357,310            111,615          31%
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CARTA

Statement of Revenues & Expenditures

For the Month Ending May 31, 2019

Time elapsed:

67%

Original Revision #1 % of

FY19 Budget FY19 Budget Actual Budget

Operating Fees & Licenses 27,500              27,500              16,196            59%

Insurance 567,054            583,237            564,147          97%

Fuel 1,389,893         1,444,525         967,461          67%

Fixed Route 13,214,377       13,214,377       8,599,100       65%

Paratransit 2,428,222         2,740,179         1,757,886       64%

Miscellaneous 7,741                7,741                4,884              63%

Interest -                        67,724              45,539            67%

Intermodal Infrastructure - Construction 3,574,892         4,976,233         4,378,327       88%

Rolling Stock 11,967,000       10,518,364       8,426,654       80%

Bus Shelter Construction/Bench Install 80,450              1,016,410         353,384          35%

Security/ Cameras & Equipment -                        397,235            52,886            13%

Intermodal FF&E -                        25,000              9,137              37%

Capital (IT, Facility Repairs/Maint) 311,691            397,033            180,564          45%

Melnick PNR 2,141,539         1,147,300       54%

Depreciation 1,909,160         -                        -                      N/A

TOTAL EXPENDITURES 38,121,701       41,230,785       28,457,635     69%

Excess (Deficit) of Revenues Over

(Under) Expenditures -                        -                        411,363          
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CARTA

Statement of Revenues & Expenditures

For the Month Ending May 31, 2019

 

Administration Operating Capital TOTAL

EXPENDITURES:

Salaries & Benefits 44,593            54,936         -                   99,529         

  Total Direct Personnel 44,593            54,936         -                   99,529         

Supplies 6,336              2,315           -                   8,651           

Printing -                      28,762         -                   28,762         

Marketing 6,603              20                -                   6,623           

Automotive 1,364              429              -                   1,793           

Accounting (Outside Services & Auditing) 33,500            -                   -                   33,500         

Postage 521                 60                -                   581              

Dues/Memberships 500                 -                   -                   500              

Office Equipment Rental 513                 590              -                   1,103           

Office Equipment Maintenance 23,348            97,037         -                   120,385       

Rent 4,162              9,600           -                   13,762         

Telephone/Communications -                      111,630       -                   111,630       

Utilities -                      6,757           -                   6,757           

Advertising -                      -                   -                   -                   

Money Counting -                      4,601           -                   4,601           

Other Professional Services 4,982              82,175         -                   87,157         

Contract Services -                      1,174,991    -                   1,174,991    

HOP Lot - Low Line Contract Services -                      -                   -                   -                   

Shelter/Bench Contract Services -                      51,113         -                   51,113         

Melnick Property Contract Services -                      91,117         -                   91,117         

Vehicle Maintenance -                      111,615       -                   111,615       

Operating Fees & Licenses -                      16,196         -                   16,196         

Insurance 10,393            553,754       -                   564,147       

Fuel -                      967,461       -                   967,461       

Fixed Route -                      8,599,100    -                   8,599,100    

Paratransit -                      1,757,886    -                   1,757,886    

Miscellaneous 4,884              -                   -                   4,884           

Interest 45,539            -                   -                   45,539         

Intermodal Infrastructure - Construction -                      -                   4,378,327    4,378,327    

Rolling Stock -                      -                   8,426,654    8,426,654    

Bus Shelter Construction/Bench Install -                      -                   353,384       353,384       

Security/ Cameras & Equipment -                      52,886         52,886         

Intermodal FF&E -                      9,137           -                   9,137           

Capital (IT, Facility Repairs/Maint) 32,617            147,947       -                   180,564       

Melnick PNR -                      -                   1,147,300    1,147,300    

TOTAL EXPENDITURES 219,855          13,879,229  14,358,551  28,457,635  
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CARTA

Statement of Revenues & Expenditures

For the Month Ending May 31, 2019

 

Administration Operating Capital TOTAL

REVENUE

Farebox -                      1,398,819    -                   1,398,819    

Passes -                      363,082       -                   363,082       

Parking - HOP Lot -                      66,696         -                   66,696         

COC Shuttle -                      299,492       -                   299,492       

MUSC -                      527,384       -                   527,384       

City of Charleston - DASH -                      368,853       -                   368,853       

CACVB -                      45,000         -                   45,000         

City of Charleston -                      91,350         -                   91,350         

City of North Charleston  -                      -                   1,104,246    1,104,246    

Community Pride -                      4,669           -                   4,669           

Federal SC-2017-012-00 -                      -                   12,321         12,321         

Federal SC-2019 -                      5,219,620    -                   5,219,620    

Federal Intermodal -                      -                   3,096,581    3,096,581    

Federal SC-90-X259 -                      -                   3,628           3,628           

Federal SC-90-X287 -                      -                   42,771         42,771         

Federal SC-90-X264 -                      -                   -                   -                   

Federal SC-90-X279 -                      -                   -                   -                   

Federal SC-2017-006-00 -                      7,820           6,103,401    6,111,221    

Federal SC-2018-001-00 -                      -                   180,322       180,322       

Federal SC-2019-005-00 -                      -                   283,131       283,131       

Federal SC-2019-006-00 -                      -                   9,825           9,825           

SCDOT - SC-18-X038 -                      -                   357,000       357,000       

State Mass Transit Funds -                      -                   729,104       729,104       

SCPRT -                      -                   1,605           1,605           

Sales Tax - Charleston County 630,618          4,944,124    2,364,591    7,939,333    

Capital Revenue (on hand) -                      2,000           -                   2,000           

Advertising -                      443,798       -                   443,798       

Interest -                      67                -                   67                

Insurance Proceeds -                      96,455         -                   96,455         

Sale of Assets -                      -                   70,025         70,025         

Miscellaneous 600                 -                   -                   600              

TOTAL REVENUES 631,218          13,879,229  14,358,551  28,868,998  

EXCESS OF REVENUES OVER

  EXPENDITURES 411,363          -                   -                   411,363       
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ASSETS

ASSETS

GENERAL OPERATING (BB&T) 1,102,817.53

INTERMODAL (BB&T) 1,417,004.50

PETTY CASH 180.00

ACCOUNTS RECEIVABLE 6,013,808.41

HEALTH INS ADVANCE DEPOSIT 984.48

INVENTORY - FUEL 25,161.08

DEFERRED OUTFLOWS: ER CONTR 62,972.00

LAND 1,982,309.83

VEHICLES 22,952,604.04

EQUIPMENT 1,470,994.73

FAREBOXES 2,045,112.84

SHELTERS 3,184,572.04

BUS SIGNAGE 62,555.32

FACILITIES 9,333,085.27

ACCUMULATED DEPRECIATION (24,771,093.76)

PREPAID EXPENSES 144,536.77

TOTAL ASSETS 25,027,605.08

LIABILITIES & EQUITY

LIABILITIES

ACCOUNTS PAYABLE 1,585,925.05

NOTE PAYABLE - BB&T 1,896,349.86

ACCRUED INTEREST 19,457.06

COMPENSATED ABSENCES 19,405.88

DUE TO FEDERAL GOVERNMENT 411,804.00

OPEB LIABILITY 184,325.00

DEFERRED INFLOWS: PENSION INVEST 847,863.00

PENSION PLAN 260,684.00

TOTAL LIABILITIES 5,225,813.85

EQUITY

CURRENT YEAR FUND BALANCE 411,362.55

INVEST IN CAPITAL ASSETS 13,669,639.49

FUND BALANCE 5,720,789.19

TOTAL EQUITY 19,801,791.23

TOTAL LIABILITIES & FUND EQUITY 25,027,605.08

CARTA 

BALANCE SHEET

5/31/2019
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MEMORANDUM 

TO:  Board of Directors 

FROM:  Robin W. Mitchum, Deputy Director of Finance and Administration 

SUBJECT: FY19/20 Proposed Budget  

DATE:  June 12, 2019 

Please find attached the FY19/20 Proposed Budget for your consideration.   

Revenues 

A detailed explanation of line item changes includes: 

 Federal revenue includes estimated 5307 Urban funds, 5310 Enhanced Mobility for Seniors & individuals with 

disabilities, and 5339 funds to purchase buses. CARTA receives funds as a direct recipient from FTA and Pass 

Through funds from the BCDCOG. 

 State Mass Transit Funds is operating funds and capital funds to match federal funds for the purchase of 

buses and charging stations. 

 

Expenditures 

A detailed explanation of changes is as follows: 

 Staff salaries and benefits increase reflects the increase in employer contributions for retirement and 

insurance benefits as they relate to wages. 

 Marketing is decreased by the Community Pride project from the prior fiscal year. 

 Automotive is decreased by the City of Charleston Parking lot fees. 

 Postage is decreased to align the budget with average expenditures. 

 Equipment rental is decreased by the removal of the HOP Lot portable toilet. 

 Office Equipment Maintenance includes IT services (managed server services, email hosting, website 

management, and other general IT services), Camera system maintenance, and AVL software maintenance.  

The annual software was discounted for the first year and will increase this fiscal year. 

 Rent is decreased to align the budget with average expenditures for document storage fees. 

 Communications is decreased by the removal of the HOP Lot internet service. Additionally, the slight increase 

is for the monthly digital radio frequency cost which is a per radio fee. 
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 Utilities is decreased  by the removal of the electricity for the HOP Lot, but includes a slight increase for 

electricity for the charging stations. 

 Advertising is decreased. The majority of marketing services are provided by BCDCOG staff and Rawle Murdy 

and the cost is passed from the BCDCOG to CARTA under the intergovernmental agreement. 

 Professional services is mostly decreased by the removal of the HOP Lot Security Guard. 

 Contract Services – This line decreased by the conclusion of the Melnick Property Engineering project, 

Shelter/Bench Engineering project, and the HOP Lot Low Line Engineering. 

 Vehicle Maintenance is decreased to align the budget with average and anticipated expenditures. 

 Insurance is increased based on the Insurance Reserve Fund’s projected increases across their services 

provided.  Additional insurance will be required with the additional of the new buses. 

 Fuel has increased to align with average expenditures. 

 Fixed Route has been increased based on estimated services provided by Transdev. The hourly rate increases 

3% July 1. 

 Paratransit has been increased based on estimated services provided by Transdev. The hourly rate increases 

3% July 1. 

 Interest is the interest accrued on the Melnick Property loan.  

 Rolling Stock is being reduced to the amount of rolling stock CARTA anticipates receiving in this fiscal year.  

 Bus Facilities/Charging stations is for the purchase of charging stations for electric buses. 

 Security Cameras and Equipment are funds available to purchase security equipment at our facilities and on 

rolling stock. 

 Capital includes funds for Facility Maintenance, signage, and other capital assets related to the operation of 

the transit system. 

 

We will continue to monitor the budget to insure revenues and expenditure remain aligned and we will make 

recommended revisions as necessary. 

If you have any questions, please contact me at 843-529-2126 or robinm@bcdcog.com
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CARTA

FY2020 Proposed Budget 

Proposed

Budget Budget

FY 2019 FY 2020 Variance

Revenues

Farebox 2,240,483         2,240,483         0

Passes 552,551            552,551            0

HOP Lot Parking Fees 115,000            -                        (115,000)

COC Shuttle 457,600            457,600            0

MUSC 815,455            815,455            0

City of Charleston - DASH 553,280            553,280            0

City of North Charleston  1,104,246         -                        (1,104,246)

Community Pride 4,669                -                        (4,669)

Federal 20,625,582       12,714,213       (7,911,369)

State Mass Transit Funds 1,664,354         1,040,472         (623,882)

SCPRT 1,605                -                        (1,605)

Sales Tax - Charleston County 12,014,250       12,439,250       425,000

HOP Lot 136,350            -                        (136,350)

Capital Revenue 2,000                -                        (2,000)

Advertising 800,000            700,000            (100,000)

Interest -                        -                        0

Insurance Proceeds 92,760              -                        (92,760)

Sale of Asset 50,000              5,000                (45,000)

Miscellaneous 600                   -                        (600)

        TOTAL REVENUES 41,230,785 31,518,304       (9,712,481)

Expenditures

Staff Salaries  & Benefits 158,322            160,578            2,256

Supplies 15,200              15,200              0

Printing 47,500              47,500              0

Marketing 14,669              10,000              (4,669)

Automotive 2,570                650                   (1,920)

Accounting (Auditing) 28,800              28,800              0

Postage 2,000                1,200                (800)

Dues/Memberships 500                   500                   0

Office Equipment Rental 1,410                675                   (735)

Office Equipment Maintenance 185,090            211,156            26,066

Rent 24,600              22,900              (1,700)

Communications 170,007            170,381            374

Utilities 12,550              12,650              100

Advertising 15,000              5,000                (10,000)

Money Transport 6,715                7,500                785

Professional Services 137,976            30,465              (107,511)

Contract Services 1,734,173         2,037,021         302,848

HOP Lot - Low Line Contract Services 225,000            -                        (225,000)
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CARTA

FY2020 Proposed Budget 

Proposed

Budget Budget

FY 2019 FY 2020 Variance

Shelter/Bench Contract Services 360,978            226,481            (134,497)

Melnick Property Contract Services 173,318            55,259              (118,059)

Vehicle Maintenance 357,310            250,000            (107,310)

Operating Fees & Licenses 27,500              27,500              0

Insurance 583,237            630,780            47,543

Fuel 1,444,525         1,494,728         50,203

Fixed Route 13,214,377       13,610,808       396,431

Paratransit 2,740,179         2,822,384         82,205

Miscellaneous 7,741                7,741                0

Interest 67,724              64,080              (3,644)

Intermodal Infrastructure - Construction 4,976,233         -                        (4,976,233)

Rolling Stock 10,518,364       7,839,674         (2,678,690)

Bus Facilities/Charging Stations -                        580,000            580,000

Bus Shelter Construction/Bench Install 1,016,410         400,504            (615,906)

Security Cameras/Equipment 397,235            452,102            54,867

Intermodal FF&E 25,000              -                        (25,000)

Capital (IT, Facility Repairs/Maint) 397,033            294,087            (102,946)

Melnick PNR 2,141,539         -                        (2,141,539)

TOTAL EXPENDITURES 41,230,785       31,518,304       (9,712,481)

Excess (Deficit) of Revenues Over

(Under) Expenditures -                        -                        -                       
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CARTA

Proposed Budget FY19/20 Detail

Administration Operating Capital TOTAL

EXPENDITURES:

Salaries & Benefits 69,049                 91,529                    -                         160,578           
  

  Total Direct Personnel 69,049                 91,529                    -                         160,578           

Supplies 6,900                   8,300                      -                         15,200             

Printing -                          47,500                    -                         47,500             

Marketing 10,000                 -                              -                         10,000             

Automotive 650                      -                              -                         650                  

Accounting (Auditing) 28,800                 -                              -                         28,800             

Postage 1,200                   -                              -                         1,200               

Dues/Memberships 500                      -                              -                         500                  

Equipment Rental 675                      -                              -                         675                  

Office Equipment Maintenance 50,000                 161,156                  -                         211,156           

Rent 8,500                   14,400                    -                         22,900             

Communications 13,164                 157,217                  -                         170,381           

Utilities -                          12,650                    -                         12,650             

Advertising 5,000                   -                              -                         5,000               

Money Transport -                          7,500                      -                         7,500               

Professional Services 30,465                 -                              -                         30,465             

Contract Services -                          2,037,021               -                         2,037,021        

HOP Lot - Low Line Contract Services -                          -                              -                         -                       

Shelter/Bench Engineering Contract Services -                          226,481                  -                         226,481           

Melnick Property Contract Services -                          55,259                    -                         55,259             

Vehicle Maintenance -                          250,000                  -                         250,000           

Operating Fees & Licenses -                          27,500                    -                         27,500             

Insurance 12,750                 618,030                  -                         630,780           

Fuel -                          1,494,728               -                         1,494,728        

Fixed Route -                          13,610,808             -                         13,610,808      

Paratransit -                          2,822,384               -                         2,822,384        

Miscellaneous 7,741                   -                              -                         7,741               

Interest 64,080                 -                              -                         64,080             

Rolling Stock -                          -                              7,839,674          7,839,674        

Bus Facilities/Charging Stations -                          -                              580,000             580,000           

Bus Shelter Construction/Bench Install -                          -                              400,504             400,504           

Security Equipment -                          -                              452,102             452,102           

Capital (IT, Facility Repairs/Maint) -                          -                              294,087             294,087           

TOTAL EXPENDITURES 309,474               21,642,463             9,566,367          31,518,304      
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CARTA

Proposed Budget FY19/20 Detail

Administration Operating Capital TOTAL

REVENUE

Farebox -                          2,240,483               -                         2,240,483        

Passes -                          552,551                  -                         552,551           

COC Shuttle -                          457,600                  -                         457,600           

MUSC -                          815,455                  -                         815,455           

City of Charleston - DASH -                          553,280                  -                         553,280           

Federal - 5307 -                          5,632,341               3,675,620          9,307,961        

Federal - 5339 -                          -                              1,373,444          1,373,444        

Federal Passed through COG -                          -                              2,032,808          2,032,808        

SCDOT - OPT -                          462,222                  578,250             1,040,472        

Sales Tax - Charleston County 309,474               10,228,531             1,901,245          12,439,250      

HOP Lot - Local -                          -                              -                         -                       

Capital Revenue -                          -                              -                         -                       

Advertising -                          700,000                  -                         700,000           

Interest -                          -                              -                         -                       

Insurance Proceeds -                          -                              -                         -                       

Sale of Asset -                          -                              5,000                 5,000               

Miscellaneous -                          -                              -                         -                       

TOTAL REVENUES 309,474               21,642,463             9,566,367          31,518,304      

EXCESS OF REVENUES OVER

  EXPENDITURES -                          -                              -                         -                       
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CARTA

DETAILED BUDGETED EXPENDITURES 

FY 2019/2020

Proposed

Budget Budget Increase 

FY 2019 FY 2020 (Decrease)

SALARIES & Salaries 112,919      112,919       -                  

BENEFITS Retirement 16,731        17,853        1,122           

FICA 8,638          8,638          -                  

SUTA 774             774             -                  

Workers Comp 365             365             -                  

Insurance 13,948        14,716        768              

Retiree Insurance 4,947          5,313          366              

158,322      160,578       2,256           

SUPPLIES Admin/Operations 15,000        15,000        -                  

Supplies - HOP LOT 200             200             -                  

Total 15,200        15,200        -                  

PRINTING Printing 45,000        45,000        -                  

Printing - HOP LOT 2,500          2,500          -                  
47,500        47,500        -                  

MARKETING Promotional 10,000        10,000        -                  

Contractual 4,669          -                 (4,669)          

Total 14,669        10,000        (4,669)          

AUTOMOTIVE Parking/Mileage/Service 2,570          650             (1,920)          

Total 2,570          650             (1,920)          

ACCOUNTING Contractual -                 -                 -                  

Audit 28,800        28,800        -                  

28,800        28,800        -                  

POSTAGE John Street 2,000          1,200          (800)             

2,000          1,200          (800)             

DUES & Metro Chamber 500             500             -                  

MEMBERSHIPS Total 500             500             -                  

EQUIPMENT Portable Toilet Rental - HOP LOT 735             -                 (735)             

RENTAL Miscellaneous Equipment 675             675             -                  

Total 1,410          675             (735)             

OFFICE IT 50,000        50,000        -                  

EQUIPMENT Money Counting Equipment 2,000          2,000          -                  
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CARTA

DETAILED BUDGETED EXPENDITURES 

FY 2019/2020

Proposed

Budget Budget Increase 

FY 2019 FY 2020 (Decrease)

MAINTENANCE Super Stop Cameras 2,371          2,296          (75)              

AVL Cloud Manager 15,519        19,160        3,641           

AVL 115,200      137,700       22,500         

185,090      211,156       26,066         

RENT Land 6,000          6,000          -                  

Park & Ride 8,400          8,400          -                  

Document Storage 4,200          2,500          (1,700)          

SC Works Charleston Center 6,000          6,000          -                  

24,600        22,900        (1,700)          

COMMUNICATIONS Telephone/Internet 13,164        13,164        -                  

Internet - HOP LOT 1,634          -                 (1,634)          

Tablets - Buses 80,609        80,609        -                  

Radios 74,600        76,608        2,008           

Total 170,007      170,381       374              

UTILITIES Electricity 7,250          9,350          2,100           

Electricity - HOP LOT 2,000          -                 (2,000)          

Water 3,300          3,300          -                  

   12,550        12,650        100              

ADVERTISING ALL 15,000        5,000          (10,000)        

15,000        5,000          (10,000)        

MONEY COUNTING 6,715          7,500          785              
6,715          7,500          785              

PROFESSIONAL Legal 12,239        7,500          (4,739)          

SERVICES Other 11,400        20,650        9,250           

Security Guard - HOP LOT 112,132      -                 (112,132)      

Payroll 2,205          2,315          110              

137,976      30,465        (107,511)      

CONTRACT Management Services 75,000        75,000        -                  

SERVICES Shared Services (IGA) 1,659,173   1,962,021    302,848       

HOP Lot - Low Line (IGA) 225,000      -                 (225,000)      

Shelter/Bench Engineering (IGA) 360,978      226,481       (134,497)      

Melnick Property (IGA) Eng 173,318      55,259        (118,059)      

2,493,469   2,318,761    (174,708)      

VEHICLE MAINTENANCE 357,310      250,000       (107,310)      

357,310      250,000       (107,310)      
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CARTA

DETAILED BUDGETED EXPENDITURES 

FY 2019/2020

Proposed

Budget Budget Increase 

FY 2019 FY 2020 (Decrease)

OPERATING FEES 27,500        27,500        -                  
  & LICENSES 27,500        27,500        -                  

INSURANCE Administration 11,000        12,750        1,750           

Operating 572,237      618,030       45,793         
583,237      630,780       47,543         

FUEL Fuel  1,373,934   1,434,844    60,910         

Fuel - HOP LOT 70,591        59,884        (10,707)        
1,444,525   1,494,728    50,203         

FIXED ROUTE TRANSDEV 12,281,195  12,649,631  368,436       
TRANSDEV - HOP LOT 933,182      961,177       27,995         

13,214,377  13,610,808  396,431       

PARATRANSIT TRANSDEV 2,740,179   2,822,384    82,205         
2,740,179   2,822,384    82,205         

MISCELLANEOUS MISC  7,500          7,500          -                  

MISC - HOP LOT 241             241             -                  
7,741          7,741          -                  

INTEREST BB&T - Melnick Property 67,724        64,080        (3,644)          
67,724        64,080        (3,644)          

CAPITAL

Intermodal Facility 4,976,233   -                 (4,976,233)   

Rolling Stock/Fleet Repair 10,518,364  7,839,674    (2,678,690)   

Bus Facilities/Charging Stations -                 580,000       580,000       

Bus Shelters/Benches 53,465        -                 (53,465)        

Security/Cameras 397,235      452,102       54,867         

Signage 70,015        70,015        -                  

FF&E Intermodal 25,000        -                 (25,000)        

Capital (IT, Facility Maintenance) 327,018      224,072       (102,946)      

Shelter Project - Wildwood 962,945      400,504       (562,441)      

Melnick PNR Construction 2,141,539   -                 (2,141,539)   
19,471,814  9,566,367    (9,905,447)   
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MEMORANDUM 
  

TO:  CARTA Board of Directors 

FROM:  Ronald E. Mitchum, Executive Director 

DATE:  June 11, 2019 

SUBJECT: Annual Disadvantaged Business Enterprise (DBE) Usage Goal for FY 2020, 2021, & 
2022 

 
CARTA has established a Disadvantaged Business Enterprise (DBE) and Small Business Participation 
Program in accordance with regulations of the U.S. Department of Transportation (DOT), 49 CFR 
Part 26. CARTA receives Federal financial assistance from the Department of Transportation, and as 
a condition of receiving this assistance, CARTA provides assurance that it will comply with 49 CFR 
Part 26.  
 
It is the policy of CARTA to ensure that DBE's, as defined in 49 CFR Part 26, have an equal 
opportunity to receive and participate in DOT-assisted contracts. It is also our policy –  
 
1. To ensure nondiscrimination in the award and administration of DOT-assisted contracts;  
2. To create a level playing field on which DBE's can compete fairly for DOT-assisted contracts;  
3. To ensure that the DBE Program is narrowly tailored in accordance with applicable law;  
4. To ensure that only firms that fully meet 49 CFR Part 26 eligibility standards are permitted to 

participate as DBE’s;  
5. To help remove barriers to the participation of DBE's in DOT assisted contracts; and  
6. To assist the development of firms that can compete successfully in the market place 

outside the DBE Program; and  
7. To facilitate competition in DOT-assisted public works projects by small business concerns, 

both DBEs and non-DBE small businesses.  
 
Using the prescribed goal setting methodology, it is reasonable to establish a minimum annual goal 
of 5.0% DBE participation on DOT-assisted contracts for FY 2020 2021, and 2020.  CARTA staff strives 
to involve DBEs in every contract and will continue to build and maintain relationships to facilitate 
the development of disadvantaged businesses and individuals. CARTA will strive to meet the USDOT 
aspirational goal of 10%, beyond the goal established using the goal setting methodology 
prescribed by FTA. 
 
Please feel free to contact me with any questions or for further information.  CARTA Staff 
recommends adoption of this annual DBE Usage Goal for Fiscal Years 2020, 2021, and 2022.
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CARTA 
Charleston Area Regional Transportation Authority 

 
Goal Setting Methodology for the DBE Program 

 
INTRODUCTION 
The  United  States  Department  of  Transportation  (USDOT)  has  revised  the  Disadvantaged 
Business  Enterprise  program  and  published  revised  program  regulations  (49  CFR  Part  26)  on 
November 3, 2014.   The USDOT has set a 10% “aspirational goal” at the national  level, which 
the USDOT uses as a tool in evaluating and monitoring the national DBE program.  The revised 
program  rule  does  not  authorize  or  require  recipients  to  set  overall  goals  at  the  10%  level.  
Instead, the revised regulation requires individual recipients to establish a goal that reflects the 
amount of participation by DBE’s that can be achieved in the recipient’s area in the absence of 
discrimination.    On  February  23,  2010,  49  CFR  Part  26  was  updated  to  allow  for  the 
establishment of goals which apply to the three forthcoming fiscal years, in this case FY 2020, 
FY 2021, and FY 2022. 
 
The USDOT outlined a  two‐step process  recipients could use  to  set goals.    Initially,  recipients 
determine a baseline  figure  that  represents  the number of  ready, willing, and able DBE  firms 
relative to the number of all businesses ready, willing, and able to participate in USDOT funded 
projects.    The  second  step  involves  examining  all  evidence  available  to  determine  what 
adjustments,  if any, are needed  to  the base  figure.   Evidence  that must be considered  in  the 
second step  includes current capacity of DBE’s  to perform work  in  the recipient’s program as 
measured by the volume of work DBE’s have performed in recent years.  A recipient’s goal must 
be  based  on  demonstrable  evidence  of  the  availability  of  ready,  willing,  and  able  DBE’s  to 
participate in the recipient’s USDOT funded contracts. 
 
The purpose of the goal setting process  for CARTA’s DBE Program is  to determine the overall 
program goal for the Federal Transit Administration funding it receives for Federal Fiscal Years 
2020‐2022, and as a condition of receiving this assistance, CARTA has signed an assurance that 
it will comply with 49 CFR Part 26. 
 
DBE PROGRAM POLICY STATEMENT 
CARTA  has  established  a  Disadvantaged  Business  Enterprise  (DBE)  and  Small  Business 
Participation Program in accordance with regulations of the U.S. Department of Transportation 
(DOT), 49 CFR Part 26. CARTA has received Federal financial assistance from the Department of 
Transportation, and as a condition of receiving this assistance, CARTA has signed an assurance 
that it will comply with 49 CFR Part 26.  
 
It  is  the  policy  of  CARTA  to  ensure  that  DBE's,  as  defined  in  49  CFR  Part  26,  have  an  equal 
opportunity to receive and participate in DOT‐assisted contracts. It is also our policy –  
 
1.  To ensure nondiscrimination in the award and administration of DOT‐assisted contracts;  
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2.  To create a level playing field on which DBE's can compete fairly for DOT‐assisted contracts;  
3.  To ensure that the DBE Program is narrowly tailored in accordance with applicable law;  
4.  To ensure that only firms that fully meet 49 CFR Part 26 eligibility standards are permitted 

to participate as DBE’s;  
5.  To help remove barriers to the participation of DBE's in DOT assisted contracts; and  
6.  To  assist  the  development  of  firms  that  can  compete  successfully  in  the  market  place 

outside the DBE Program; and  
7.  To facilitate competition in DOT‐assisted public works projects by small business concerns, 

both DBEs and non‐DBE small businesses.  
 
METHODOLOGY FOR SETTING THE BASE FIGURE 
The  initial  step  in  the  goal  setting  process  is  to  establish  the base  figure  that  represents  the 
number of willing, ready, and able DBE firms relative to the number of businesses ready, willing 
and  able  to  perform  work  for  the  FTA  funded  projects  undertaken  by  CARTA.    CARTA  has 
historically undertaken the same mix of contracting activities which include the following:  bus 
shelter cleaning and  repair, professional  services  to  include engineering,  financial,  consulting, 
and  legal  services,  fixed  route  and  paratransit  operations  and  maintenance,  facilities 
maintenance  and  construction,  and  bus  shelter  construction  projects.    CARTA’s  Intermodal 
Facility construction was a major project that  influenced usage goals  for Fiscal Year 2017 and 
2018, allowing for additional categories to be added to the potential vendor  list.   This project 
has been completed and will not be considered going forward.  The base figure is developed by 
reviewing  available  vendors  in  these  contracting  sectors  and  also  reviewing  the  available 
certified DBE firms in those same areas.  Several options were presented in the USDOT’s revised 
regulations including:  
 

 DBE Directory and Census Bureau Data 

 Bidders List 

 Disparity Study Data 

 Goal of another recipient 

 Alternative Methods 
 

The  standard  method  of  utilizing  DBE  Directory  Information  and  Census  Bureau  data  was 
selected  for  the  establishment  of  the  baseline  figure.    Census  Bureau  data  for  Berkeley, 
Charleston,  and Dorchester  counties, which  encompasses  all  of  CARTA’s  current  service  area 
was  used  in  determining  the  total  number  of  businesses  available  for  CARTA’s  FTA  funded 
projects.  This geographic area also comprises the Charleston‐North Charleston Urbanized Area 
as  defined  by  the  US  Census  Bureau.    As  mandated  by  USDOT  regulations,  CARTA  is  a 
participant in the SCDOT Unified Certification Program, which was approved in April 2012.   
 
The  base  figure  is  developed  by  reviewing  available  vendors  in  these  contracting  sectors  as 
found in the 2016 US Census Business Patterns Database.  Firms in NAICS code categories that 
CARTA will  be utilizing  in  FY 2020,  FY 2021,  and  FY 2022 were  identified  and  compiled.    The 
South Carolina Department of Transportation’s Unified DBE directory was then used to identify 
DBE firms in the NAICS code categories that CARTA will be utilizing in Fiscal Years 2020‐2022.  
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 Total number of businesses in the Berkeley‐Charleston‐Dorchester Region:  18,583 
 

 Total number of DBEs in the South Carolina UCP Directory: 1,006 
 

 Total number of businesses with potential to be used by CARTA:  1,737 
 

 Total number of DBEs providing services likely to be used by CARTA: 134 
 

 Overall percentage of DBE businesses feasible for CARTA to use: 7.7% 
 
 
Step 1 - Determine the weight of each type of work by NAICS Code: 

Audit Services  541211  $29,000  0.08% 

Armored Transport Services  561613  $90,000  0.24% 

Bus Shelter Repair  561720   $98,000  0.26% 

Bus Shelter Construction  236220   $650,000  1.75% 

Facility Maintenance  236220  $200,000  0.54% 

Fixed Route/Paratransit Operations  485113  $38,000,000  83.17% 

     Grounds Maintenance  561730  $36,000  0.10% 

     Janitorial Services  561720  $75,000  0.20% 

     Uniforms  812332  $120,000  0.32% 

     NTD Data Collection & Reporting  541910  $8,000  0.02% 

     Vehicle Cleaning Service  811192  $360,000  0.97% 

     Office Equipment   532420  $28,000  0.08% 

     Replacement Vehicle Parts  423120  $150,000  0.40% 

     Vehicle Tires  423130  $450,000  1.21% 

Printing  323111  $150,000  0.40% 

Professional Services ‐ Engineering  541330  $400,000  1.08% 

Professional Services – Legal  541110   $75,000  0.20% 

Professional Services – Public Relations  541820   $130,000  0.35% 

FY
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Construction   236220  $200,000  0.54% 

Site Preparation / Paving  238910  $3,000,000  8.08% 

Total    $44,249,000  100% 

 

CARTA Project Type  NAICS Code 
Anticipated 
Project Cost 

% of total DOT funds 
(weight) 
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Step 2 - Determine the relative availability of DBE's by NAICS Code: 

 
NAICS 
Code 

Number of DBEs 
available to 

perform this work 

Number of all firms 
available (including 

DBEs)  Relative Availability 
 

541211  0  105  0.0% 

561613  0  3  0.0% 

561720  9  164  5.5% 

236220  18  91  19.8% 

236220  18  91  19.8% 

485113  0  2  0.0% 

561730  16  225  7.1% 

561720  9  164  5.5% 

812332  0  4  0.0% 

541910  0  9  0.0% 

811192  0  22  0.0% 

532420  0  1  0.0% 

423120  2  14  14.3% 

423130  2  7  28.6% 

323111  1  1  100.0% 

541330  10  172  5.8% 

541110  0  500  0.0% 

541820  6  11  54.5% 

236220  18  91  19.8% 

238910  25  60  41.7% 

Combined 
Totals 

134  1737 
 
 

7.71% 

Overall 
availability 
of DBEs 

Step 3 - (Weight) x (Availability) = Weighted Base Figure 

NAICS Code  Weight  Availability 
Weighted Base 

Figure 

541211  0.00078  x  0.00000  0.0  

561613  0.00242  x  0.00000   00.0 

561720  0.00264  x  0.05488  0.0001 

236220  0.01751  x  0.19780  0.0035 

236220  0.00539  x  0.19780  0.0011 

485113  0.83167  x  0.00000  0.0  
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561730  0.00097  x  0.07111  0.0001 

561720  0.00202  x  0.05488  0.0001 

812332  0.00323  x  0.00000   0.0 

541910  0.00022  x  0.00000   0.0 

811192  0.00970  x  0.00000   0.0 

532420  0.00075  x  0.00000   0.0 

423120  0.00404  x  0.14286  0.0006 

423130  0.01212  x  0.28571  0.0035 

323111  0.00404  x  1.00000  0.0040 

541330  0.01077  x  0.05814  0.0006 

541110  0.00202  x  0.00000   0.0 

541820  0.00350  x  0.54545  0.0019 

236220  0.00539  x  0.19780  0.0011 

238910  0.08081  x  0.41667  0.0337 

Total  0.0502 

Percentage  5.02% 

 
Rounded, 
Weighted 

Base Figure:  5% 
  
STEP 2 ADJUST THE BASE FIGURE 
The base figure in the first step estimates the ready, willing, and able DBE firms relevant to all 
businesses ready, willing, and able to participate in CARTA’s FTA‐funded projects.  The second 
step involves examining all evidence available to determine what adjustment, if any is needed 
to the base figure.  Based on past performance in DBE goal attainment, there is no adjustment 
warranted to the base figure.   
 
DETERMINATION OF THE FY 2020‐2022 OVERALL DBE GOAL 
Due  to  the  level  of  attainment  of  DBE  participation  in  past  years,  the  baseline  goal was  not 
adjusted  as  this  value  is  consistent  with  historical  attainment  levels.    There  was  a  large 
construction project undertaken  in Fiscal Year 2018 and  then programmed projects  return  to 
normal  levels  for  2020‐2022.  This  will  remain  constant  until  the  bus  rapid  transit  project 
commences in 2023. 
 

Fiscal Year 2020‐2022 Overall DBE Goal – 5% 
 
As  a  recipient  of  FTA  funds,  CARTA  is  required  to  express  its  goal  as  a  percentage of  all  FTA 
funds that will be expended in the forthcoming fiscal year. CARTA will also strive to meet the US 
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DOT  aspirational  goal  of  10%.  If  there  are  any  overages  to  the  actual  goal  that  is  derived  via  the 
methodology in this document, they must be obtained by race‐neutral means. 

 
RACE NEUTRAL VERSUS RACE CONSCIOUS GOALS 
As average attainment exceeds the base figure, the goal is 100% race neutral. 
 
PUBLIC PARTICIPATION & CONSULTATION PROCESS 
The  revised  USDOT  regulations  require  consultation  with  minority,  women’s  and  general 
contractor groups, community organizations, and other officials or organizations that could be 
expected  to  have  information  concerning  the  availability  of  disadvantaged  and  non‐
disadvantaged businesses.   CARTA partnered with SCDOT at public outreach events to receive 
public  input as well as share details on how to  improve setting and achieving DBE goals.   On 
May 16, 2019, CARTA and the Berkeley‐Charleston‐Dorchester Council of Governments held a 
multiparty meeting to gather feedback from the DBE community and seek details on CARTA can 
further  engage DBEs  in  the  procurement  process.    CARTA  has  also  participated  in  the  South 
Carolina  Department  of  Transportation  Consultation  Committee’s  feedback  for  the 
establishment of this goal.  The Consultation Committee consisted of the following participants: 
 

 SC Senate Transportation Committee 

 South Carolina Legislative Black Caucus 

 South Carolina Legislative Women’s Caucus 

 SC House Ways and Means Committee 

 Governor’s Office 

 Carolina Association of General Contractors 

 Disadvantaged Minority Business Enterprise owners 

 Disadvantaged Women Business Enterprise owners 

 South Carolina Transportation Policy Council 

 Transportation Association of South Carolina 

 Consulting Engineers of South Carolina 

 South Carolina Division of Aeronautics 

 Representative of South Carolina State University 
 
The  consultation  process  supported  CARTA’s  data,  methodology,  and  approaches  to  its 
determination of an overall goal.  The local consultation process was a constructive activity to 
receive feedback on the goal and the methodology to establish the goal.   The sign‐in sheet  is 
attached.   
 
Following this consultation, CARTA will publish a notice of the proposed overall goals, informing 
the  public  that  the  proposed  goal  and  its  rational  are  available  for  inspection  during  normal 
business hours at our administrative office for 30 days following the date of the notice.  CARTA 
will  accept  comments  on  the  goals  for  30 days  from  the  date of  the  notice  published  in  the 
newspaper of general circulation. 
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Comments received during the consultation meeting included the need for a centralized place 
for DBEs to view projects available for bid, the frustration over the cumbersome process to be 
certified  as  a  DBE,  and  the  difficulty  for  a  DBE  to  establish  a  work  history  with  a  general 
contractor.   Additional comments  included the  fact  that DBEs were  less aware of FTA‐funded 
projects opposed to FHWA‐funded as a contracting opportunity.   
 
During  this  consultation  session,  the  comments  received  included  the  prohibitive  bonding 
requirements in federal contracts, the lack of a consistent application of the prompt payment 
clause, and the fact that small businesses do not understand the DBE process.  The discussion 
also  touched on  the  ability of  a  small  business  to meet  the bonding  requirement and obtain 
loans to sustain operations. 
 
Based  the  comments  received,  CARTA  staff  informed  the  attendees  that  our  construction 
projects  are  included  in  the  South  Carolina  Business  Opportunities  publication  (SCBO),  a 
publication provided by  the State  Fiscal Accountability Authority  as  the  central place  to  view 
projects  available  for  bid.    CARTA  staff  also  informed  the  group  of  the  on‐going  contracting 
opportunities  available  with  FTA‐funded  properties,  such  as  tire  contracts,  building 
maintenance  service,  and  professional  services.    The  regional  Council  of  Governments  has  a 
revolving  loan  fund  to  support  small  businesses  and  workforce  development  agency  offers 
payed  on‐the‐job  training  for  small  business  to  gain  qualified  employees.    Regarding  the 
financial  elements,  it  was  suggested  that  a  small  business  representative  attend  pre‐bid 
meeting  to  meet  the  general  contractors  and  look  for  opportunities  to  have  the  prime 
contractor hold the bond.  It was reiterated that resources are available at the local and state 
level to assist in becoming a certified DBE. 
 
In addition, since 2007 CARTA has participated in a large local Expo and Trade Show that targets 
minority business‐owners and consumers.  In conjunction with the Expo, CARTA participates in 
forums  to  discuss  CARTA  business  opportunities  with  minority  owned  firms  via  the  local 
municipalities  and  the  county  governments.    Firms  were  provided  information  on  how  to 
become  certified  through  SCDOT’s  Unified  Certification  Program.    Several  other  local 
municipalities’  purchasing  functions  participated  in  the  Expo  and  the  Business  Opportunities 
Forum  as  well.    CARTA  plans  to  participate  annually  in  the  Expo  to  increase  awareness  of 
contracting opportunities, and to encourage firms to become certified.   
 
Finally,  CARTA  has  partnered  with  Charleston  County  Procurement  and  its  Small  Business 
Program  which  also  includes  minority  firms.    Charleston  County  outreach  channels  and 
databases are used  to  target  firms  to  receive  solicitations  for CARTA projects  and purchases.  
The participation in this program has led to a higher attainment of utilization of DBE firms.   A 
meeting with the County staff was held to provide an update on contracting opportunities at 
CARTA and to inform them of our participation in the program. 

 
In accordance with 49 CFR 26.45(g)(1)(ii), the goal methodology and the proposed overall goal 
was posted on CARTA’s agency web site before August 1st.  The posting can be viewed at 
http://www.ridecarta.com/business‐center/title‐vi.  
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Insert Board Minutes adopting the DBE Usage Goals here 
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Insert the CARTA public notice of the DBE Usage Goal Affidavit of Publication here 
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MEMORANDUM 
  

TO:  CARTA Board of Directors 

FROM:  Ronald E. Mitchum, Executive Director 

DATE:  June 11, 2019 

SUBJECT: Contract Amendment – Real Time Location System – Swiftly  

 
Charleston Area Regional Transportation Authority (CARTA) is requesting approval to amend the 
Swiftly, Inc. - Real Time Location Services contract # CARTA2017-05 for an additional year pursuant 
to the terms outlined in the contract.  
 
Swiftly Inc. will deliver all services in accordance with CARTA’s requirements for $105,000.00 a year. 
Modules include On-Time Performance, GPS Playback, Vehicle Speed and Runtime.  
 
The contract was awarded on June 29, 2017 as a one (1) year contract with four (4) options to 
renew annually. This amendment will extend the contract from June 29, 2019 – June 28, 2020.  
 
If you have any questions or need additional information, please let me know.
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MEMORANDUM 
 
TO:  Board of Directors 
 
FROM:  Ronald E. Mitchum 
 
SUBJECT: LoNo Discretionary Grant Sub-recipient Agreement 
 
DATE:   June 12, 2019 
 
CARTA is the sub-recipient of $1,500,000 in federal funds to purchase three (3) electric buses and three (3) 
charging stations through a LoNo Discretionary grant awarded to BCDCOG.  The award requires CARTA to 
provide 20% matching funds of $375,000. 
 
I am requesting authorization for CARTA to execute the sub-recipient agreement with BCDCOG to purchase 
these vehicles and provide the required match.   
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BCDCOG: 1068-2019-1 

GRANT: FFY 2018 FTA Section 5339 (c) LoNo Discretionary  

 

SUBRECIPIENT GRANT AGREEMENT BETWEEN 

THE BERKELEY-CHARLESTON-DORCHESTER COUNCIL OF GOVERNMENTS 

AND 

SUBRECIPIENT: 

CHARLESTON AREA REGIONAL TRANSPORTATION AUTHORITY (CARTA) 
 

 1 

 SECTION I. GENERAL RECITALS 

 THIS SUBRECIPIENT GRANT AGREEMENT, made and entered into this ___ day of 

__________, 2019 by and between the Berkeley-Charleston-Dorchester Council of Governments, North 

Charleston, South Carolina, hereinafter referred to as "BCDCOG", and Subrecipient, Charleston Area 

Regional Transportation Authority (CARTA), Federal Transit Administration (FTA) Recipient ID# 1115, 

organized and existing under and by virtue of the laws of the State of South Carolina, with its principal 

offices in North Charleston, South Carolina, located at 5790 Casper Padgett Way, North Charleston, 

29406, hereinafter referred to as "Subrecipient". 

 

WITNESSETH: 

 

 WHEREAS, BCDCOG and Subrecipient agree to work together in the development of the project 

as hereinafter more particularly described, and 

 

 WHEREAS, the Subrecipient shall perform the tasks as specified in the detailed Project 

Description and Scope of Service, hereinafter referred to as “ATTACHMENT A”, for the contract period 

October 1, 2018 to March 30, 2023. The Subrecipient shall undertake and provide the services as 

described in “ATTACHMENT A” which reflects the Subrecipient’s grant application on file with the 

BCDCOG; and 

 

 WHEREAS, the Subrecipient has represented to BCDCOG, through its application, that the 

Subrecipient is authorized, experienced and qualified to provide the services contemplated by this 

agreement and the BCDCOG has relied upon such representation; and 

 

 WHEREAS, the Fixing America’s Surface Transportation (FAST) Act authorizes BCDCOG to 

enter into this agreement for such services. 

 

 NOW, THEREFORE, in consideration of these premises and of the mutual covenants herein set 

forth, it is agreed by and between the parties hereto as follows: 

 

SECTION II. SCOPE OF SERVICES REQUIRED OF SUBRECIPIENT 

 The Subrecipient shall provide services in the Charleston-North Charleston Urbanized Area, 

using federal and local funds for administration, operations, and/or capital assistance. A detailed project 

description and scope of services is attached hereto as “ATTACHMENT A” and specifically made a part 

of this agreement. 

 

SECTION III. CERTIFICATIONS AND ASSURANCES 

 The Subrecipient shall submit to BCDCOG all required certifications and assurances, including 

guarantees and declarations, as may be requested in the annual program announcement. An FTA 

certifications and assurances signature form and additional signature forms are attached hereto as 

“ATTACHMENT C” and specifically made a part of this agreement.  
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SECTION IV. GRANT PASS THROUGH REQUIREMENTS 

Grant Obligations - The Subrecipient must perform all of obligations under the FTA Section 5339 grant 

provisions, including, without limitation, restrictions on the source of the local share, accounting, records 

retention, and audit. BCDCOG may enforce against the Subrecipient any right that FTA may enforce 

against BCDCOG pertaining to the provision of FTA funds under the herein named grant. 

 

Federal Requirements - The Subrecipient must comply with any and all laws, statutes, rules, regulations, 

circulars and directives, and the requirements of the federal and state governments which relate to or in 

any manner relate to the project activity. These regulations, circulars, and directives include, without 

limitation, the following: FTA Circular No. 4220.1F, Third Party Contracting Guidance; 49 CFR Part 18, 

"Uniform Administrative Requirements for Grants and Cooperative Agreements to State and Local 

Governments;" Office of Management and Budget Circular A-87, Revised, "Cost Principles Applicable to 

Grants and Contracts with State and Local Governments;" and any amendments or revisions to the 

foregoing. 

 

Grant Indemnity - A Subrecipient’s failure to properly perform obligations under the Section 5339 grant 

agreement constitutes a material breach of this Subrecipient Agreement. The Subrecipient agrees to 

indemnify and hold harmless BCDCOG from any liability, demand, claim, penalty or any other damage 

arising or resulting from a breach of any term, condition or provision of this Subrecipient Agreement of 

any of the provisions in the grant agreement, including, without limitation, any demand for return of all or 

a portion of the FTA Grant funds. 

 

Maintenance of & Access to Records/Audit - The subrecipient must maintain books, records, documents, 

and other evidence directly pertinent to work under this Subrecipient Agreement in accordance with 2 

C.F.R. §§ 200.500 et seq.  CARTA, and its authorized contractor and subcontractors, shall comply with 

the audit requirements set forth in Subpart F of Uniform Administrative Requirements, 2 C.F.R. §§ 

200.500 et seq. (2013).  Subrecipients must also maintain, for a period of three years from the date of 

grant close-out, the financial information and data used in the preparation or support of the actual costs 

submitted for reimbursement. The subrecipient agrees to permit BCDCOG, FTA, the U.S. DOT Secretary 

and the U.S. Comptroller General, or their duly authorized representative, to inspect all work, materials, 

payrolls, and other data and records and to conduct performance and/or financial audits of books, records 

and accounts pertaining to its expenditures related to this Subrecipient agreement. 

 

In addition, the subrecipient will be responsible for meeting the audit requirements in accordance with 

Generally Accepted Government Auditing Standards (GAGAS).  CARTA, and its authorized contractor 

and subcontractors, shall comply with the audit requirements set forth in Subpart F of Uniform 

Administrative Requirements, 2 C.F.R. §§ 200.500 et seq. (2013). Upon BCDCOG's request, the 

subrecipient must submit a copy of its audit completed in accordance with the above-described 

requirements within 30 days after completion of the audit, but no later than nine (9) months after the end 

of the audit period. 

 

Third Party Obligations - The subrecipient is solely liable to third parties with whom it enters into 

contracts to effectuate the purposes of this agreement. Subrecipients must ensure that each third party 
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contractor and its subcontractors at any tier comply with all applicable Federal requirements as required 

under the FTA Section 5339 grant conditions, in addition to all requirement of FTA circular C 4220.1F. 

Subrecipients must pay directly such parties for all amounts due under said arrangements. The 

subrecipient must indemnify, defend, and hold BCDCOG and FTA harmless from any and all claims and 

liabilities in any way related to contracts with such third parties. 

 

The Purchaser and Contractor acknowledge and agree that, notwithstanding any concurrence by the 

Federal Government in or approval of the solicitation or award of the underlying contract, absent the 

express written consent by the Federal Government, the Federal Government is not a party to this contract 

and shall not be subject to any obligations or liabilities to the Purchaser, Contractor, or any other party 

(whether or not a party to that contract) pertaining to any matter resulting from the underlying contract. 

 

Civil Rights –  

A. Nondiscrimination - In accordance with Title VI of the Civil Rights Act, as amended, and the non-

discrimination provisions of 23 C.F. R. §§ 200 – 230 and 49 C.F.R. § 21 with respect to Title VI of the 

Civil Rights Act of 1964 and the Civil Rights Restoration Act of 1987 apply to all programs and activities 

of subrecipient by reason of receipt of federal funds under this Agreement.   

B. Equal Employment Opportunity - The following equal employment opportunity requirements apply to 

the underlying contract: 

1. Race, Color, Creed, National Origin, Sex - In accordance with Title VII of the Civil Rights 

Act, as amended, 42 U.S.C. § 2000e, and Federal transit laws at 49 U.S.C. § 5332, the 

Subrecipient agrees to comply with all applicable equal employment opportunity requirements of 

U.S. Department of Labor (U.S. DOL) regulations, "Office of Federal Contract Compliance 

Programs, Equal Employment Opportunity, Department of Labor," 41 C.F.R. Parts 60 et seq ., 

(which implement Executive Order No. 11246, "Equal Employment Opportunity," as amended by 

Executive Order No. 11375, "Amending Executive Order 11246 Relating to Equal Employment 

Opportunity," 42 U.S.C. § 2000e note), and with any applicable Federal statutes, executive 

orders, regulations, and Federal policies that may in the future affect construction activities 

undertaken in the course of the Project. The Subrecipient agrees to take affirmative action to 

ensure that applicants are employed, and that employees are treated during employment, without 

regard to their race, color, creed, national origin, sex, or age. Such action shall include, but not be 

limited to, the following: employment, upgrading, demotion or transfer, recruitment or 

recruitment advertising, layoff or termination; rates of pay or other forms of compensation; and 

selection for training, including apprenticeship. In addition, the Subrecipient agrees to comply 

with any implementing requirements FTA may issue. 

2. Age - In accordance with section 4 of the Age Discrimination in Employment Act of 1967, as 

amended, 29 U.S.C. § 623 and Federal transit law at 49 U.S.C. § 5332, the Subrecipient agrees to 

refrain from discrimination against present and prospective employees for reason of age. In 

addition, the Subrecipient agrees to comply with any implementing requirements FTA may issue. 

39



BCDCOG: 1068-2019-1 

GRANT: FFY 2018 FTA Section 5339 (c) LoNo Discretionary  

 

SUBRECIPIENT GRANT AGREEMENT BETWEEN 

THE BERKELEY-CHARLESTON-DORCHESTER COUNCIL OF GOVERNMENTS 

AND 

SUBRECIPIENT: 

CHARLESTON AREA REGIONAL TRANSPORTATION AUTHORITY (CARTA) 
 

 4 

3. Disabilities - In accordance with section 102 of the Americans with Disabilities Act, as 

amended, 42 U.S.C. § 12112, the Subrecipient agrees that it will comply with the requirements of 

U.S. Equal Employment Opportunity Commission, "Regulations to Implement the Equal 

Employment Provisions of the Americans with Disabilities Act," 29 C.F.R. Part 1630, pertaining 

to employment of persons with disabilities. In addition, the Subrecipient agrees to comply with 

any implementing requirements FTA may issue. 

C. The Subrecipient also agrees to include these requirements in each subcontract financed in whole or in 

part with Federal assistance provided by FTA, modified only if necessary to identify the affected parties.  

 

Disadvantaged Business Enterprises - This contract is subject to the requirements of Title 49, Code of 

Federal Regulations, Part 26, Participation by Disadvantaged Business Enterprises in Department of 

Transportation Financial Assistance Programs. The national goal for participation of Disadvantaged 

Business Enterprises (DBE) is 10%. The BCDCOG overall goal for DBE participation is 6.31%.  A 

separate goal has not been established for this Subrecipient agreement.  

 

The Subrecipient shall not discriminate on the basis of race, color, national origin, or sex in the 

performance of this contract. The Subrecipient shall carry out applicable requirements of 49 CFR Part 26 

in the award and administration of this DOT-assisted contract. Failure by the Subrecipient to carry out 

these requirements is a material breach of this contract, which may result in the termination of this 

contract or such other remedy as the BCDCOG deems appropriate. Each subcontract the Subrecipient 

signs with a subcontractor must include the assurance in this paragraph (see 49 CFR 26.13(b)).  

 

The Subrecipient will be required to report its DBE participation obtained through race-neutral means   

throughout the period of performance.  

 

The Subrecipient is required to pay its subcontractors performing work related to this contract for 

satisfactory performance of that work no later than 30 days after the Subrecipient receipt of payment for 

that work from the Subrecipient. In addition, is required to return any retainage payments to those 

subcontractors within 30 days after the subcontractor's work related to this contract is satisfactorily 

completed.  

 

The Subrecipient must promptly notify BCDCOG, whenever a DBE subcontractor performing work 

related to this contract is terminated or fails to complete its work, and must make good faith efforts to 

engage another DBE subcontractor to perform at least the same amount of work. The contractor may not 

terminate any DBE subcontractor and perform that work through its own forces or those of an affiliate 

without prior written consent of the BCDCOG. 

 

Satisfactory Continuing Control - The Subrecipient agrees that it will comply with the requirements of 

FTA Circular 9070.1G and the equipment management section of the BCDCOG PMP in the management 

of real property, equipment, and supplies. In accordance with the BCDCOG PMP, a lien will be recorded 

against the title for all vehicles purchased using FTA funds disbursed by BCDCOG as the designated 

recipient.  
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SECTION V. SCHEDULE (TIME OF PERFORMANCE) 

 The effective date of this agreement will be the date of execution as shown in Section I above. 

The period covered under this agreement is from October 1, 2018 to March 30, 2023. The Subrecipient 

shall begin work upon receipt of the BCDCOG's written notice to proceed. 

 

SECTION VI. FEE AND COSTS 

 A. Compensation: For the services covered under this agreement, the Subrecipient shall be 

compensated by BCDCOG as follows: 

 

Federal Transit Administration (FTA):  

Low No (FTA Section 5339)     $1,500,000 

   

Maximum Funding Available through BCDCOG      $1,500,000 

 

B. Funding Summary. The amount of compensation set forth in “ATTACHMENT A, 

FUNDING SUMMARY,” attached hereto and specifically made a part of this agreement represents a 

detailed funding summary for the project. 

 

SECTION VII. MODE OF PAYMENT 

 Payment for all authorized and approved services and other items covered under this agreement 

shall be in accordance with the BCDCOG accounting policies and procedures. 

 

SECTION VIII. GENERAL PROVISIONS 

The BCDCOG and the Subrecipient mutually agree as follows: 

 

 A. Terms and Conditions. The general terms and conditions contained in FTA Grant 

Agreement, included herein by reference, shall be followed subject to any additions, revisions or 

modifications required by the Federal Transit Administration and/or BCDCOG Any violation of a 

requirement in the BCDCOG Program Management Plan (PMP) applicable to the Subrecipient or this 

project may result in penalties to the violating party. Requirements that do not apply to Subrecipients or 

this project will not be enforced.  

 

 B. Drug-Free Workplace Certification. By execution of this agreement, Subrecipient 

certifies that it will comply with all applicable provisions of The Drug-Free Workplace Act, Title 44, 

Chapter 107 of the South Carolina Code of Laws, as amended. 

 

 C. Successors and Assigns. BCDCOG and Subrecipient each binds itself, its successors, and 

assigns to the other party, with respect to these requirements. 

 

 D. Third-Party Contracts. Because the project activities performed by a third-party 

contractor must be carried out in accordance with BCDCOG, state and federal requirements, the 
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Subrecipient agrees to include the appropriate clauses from the FTA circular 4220.1F in each third-party 

contract. 

 

E. Reports and Deliverables. The Subrecipient shall submit to BCDCOG reports, completed 

surveys and invoices in a timely manner. Failure on the part of the Subrecipient to comply with this 

requirement may result in suspension of expense reimbursements. The following deliverables may apply; 

 

Deliverable     Due Date   Recipient 

Uniform Report on DBE Usage   Dec. 1 & April 1 BCDCOG Project Manager 

Generalized Drug Testing Results    Quarterly  BCDCOG Project Manager 

FTA Section 5339 Performance Measures   Quarterly  BCDCOG Project Manager 

Request for Reimbursement     Monthly  BCDCOG Finance Manager 

 

 F. Audit Requirements. The Subrecipient shall submit to BCDCOG an Subpart F of 

Uniform Administrative Requirements, 2 C.F.R. §§ 200.500 Audit Report within the earlier of nine (9) 

months after the Subrecipient’s fiscal year end or within 30 days of their receipt.  
 

G. Changes or Modifications. All changes or modifications to this agreement must be in 

writing and signed by both parties. 

 

H. Entire Agreement. This agreement, with the referenced attachments, constitutes the entire 

agreement between the parties and, except for modifications prepared in accordance with provisions 

hereof, there are no collateral contracts or agreements between the parties relating to this work. This 

agreement is to be interpreted under the laws of the State of South Carolina. 

I. Incorporation of FTA Terms. The preceding provisions include, in part, certain Standard 

Terms and Conditions required by DOT, whether or not expressly set forth in the preceding contract 

provisions. All contractual provisions required by DOT, as set forth in FTA Circular 4220.1F are hereby 

incorporated by reference. Anything to the contrary herein notwithstanding, all FTA mandated terms shall 

be deemed to control in the event of a conflict with other provisions contained in this Agreement. The 

Subrecipient shall not perform any act, fail to perform any act, or refuse to comply with any BCDCOG 

requests which would cause the BCDCOG to be in violation of the FTA terms and conditions.  

J.  Governing Law. The interpretation and enforcement of the Subrecipient Agreement is 

governed by the laws of the State of South Carolina, the state in which the Subrecipient Agreement is 

signed. The parties agree to submit any disputes arising under the Subrecipient Agreement to a court of 

competent jurisdiction located in State of South Carolina. 

 

K. Authority. Each of the signatories to this Subrecipient Agreement represent that he or she 

is authorized to sign the Subrecipient Agreement on behalf of such party and that all approvals, 

resolutions and consents which must be obtained to bind such party have been obtained that no further 

approvals, acts or consents are required to bind such party to this Subrecipient Agreement. 
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L. Ambiguities. The parties have each carefully reviewed this Subrecipient Agreement and 

have agreed to each term of this Subrecipient Agreement. No ambiguity is presumed to be construed 

against either party. 
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IN WITNESS WHEREOF, the parties hereto have hereunder set their hands and seals the day 

and year first above written. 

 

 

CARTA 

 

WITNESS: 

 

 

__________________________________ By:______________________________________ 

(Signature) 

 

FTA ID # 1115  ________________________________________ 

 Title 

 

 

BERKELEY-CHARLESTON-DORCHESTER 

COUNCIL OF GOVERNMENTS 

 

WITNESS:       

 

 

________________________________        

(Signature) 

 

 

 

_______________________________________ 

 Title  
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ATTACHMENT A 
 

PROJECT DESCRIPTION/SCOPE OF SERVICES 

 

This grant application is for FFY 2018 5339(c) Low No Discretionary program in the total amount of 

$1,500,000 (federal portion). The BCDCOG as designated recipient is making application on behalf of 

CARTA as the sub-recipient. CARTA will utilize these funds for the purchase of three (3) replacement 

buses and three (3) charging stations as well as associated capital items.  

 

FTA Section 5339 –Bus and Bus Facilities (Federal Share) 

 

CARTA shall purchase three (3) transit vehicles and (3) charging stations under the 80% required federal 

share of the expenditure: 

 

Total Federal Allocation       $1,500,000 

Total Local Match        $   375,000 

Total Project         $1,875,000 
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Attachment B 

 

FEDERAL FY 2019 FTA CERTIFICATIONS AND ASSURANCES SIGNATURE PAGE 
(Required of all Applicants for FTA assistance and all FTA Grantees with an active capital or formula 

project) 

 

AFFIRMATION OF APPLICANT 

 

Name of Applicant: _________________________________________________________ 

 

Name and Relationship of Authorized Representative: ___________________________ 

 

BY SIGNING BELOW, on behalf of the Applicant, I declare that the Applicant has duly authorized me to 

make these certifications and assurances and bind the Applicant's compliance. Thus, the Applicant agrees 

to comply with all Federal statutes, regulations, executive orders, and directives applicable to each 

application it makes to the Federal Transit Administration (FTA) in Federal Fiscal Year 2019. 

 

FTA intends that the certifications and assurances the Applicant selects on the other side of this 

document, as representative of the certifications and assurances in this document, should apply, as 

provided, to each project for which the Applicant seeks now, or may later, seek FTA assistance during 

Federal Fiscal Year 2019. 

 

The Applicant affirms the truthfulness and accuracy of the certifications and assurances it has made in the 

statements submitted herein with this document and any other submission made to FTA, and 

acknowledges that the Program Fraud Civil Remedies Act of 1986, 31 U.S.C. 3801 et seq., and 

implementing U.S. DOT regulations, "Program Fraud Civil Remedies," 49 CFR part 31 apply to any 

certification, assurance or submission made to FTA. The criminal fraud provisions of 18 U.S.C. 1001 

apply to any certification, assurance, or submission made in connection with a Federal public 

transportation program authorized in 49 U.S.C. Chapter 53 or any other statute.  

 

In signing this document, I declare under penalties of perjury that the foregoing certifications and 

assurances, and any other statements made by me on behalf of the Applicant are true and correct. 

 

Signature:___________________________________________________________  

 

Date: ___________________________ 

 

Name:______________________________________________________________ 

                  Authorized Representative of Applicant 
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Attachment C 

CERTIFICATION FOR CIVIL RIGHTS COMPLAINT STATUS  

 

 

      I hereby certify that our organization does NOT have any pending Title VI (Civil Rights) 

complaints of discrimination filed against its transit program. 

 

      I hereby certify that our organization DOES have       (number) pending Title VI (Civil Rights) 

complaints of discrimination filed against its transit program. This complaint(s), and its status, is briefly 

described below. The agency agrees it will keep the South Carolina Department of Transportation's Office 

of Public Transit informed of any changes in the status of that complaint(s). 

 

To comply with the Civil Rights Act of 1964, Title VI, the Americans with Disabilities Act of 1990, Title 

II, and the Vocational Rehabilitation Act of 1973, Section 504, we do not discriminate on the basis of 

disability, race, color, national origin, or gender. 

   

Signature  Title 

   

Printed Name   

   

Date   

   

Agency Name   
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Attachment D 

TITLE VI PROGRAM REPORT 

 

October 1, 2018– May 31, 2019 

 

Legal Name of Applicant: _____________________________ 

 

I certify that to the best of my knowledge, no complaints or lawsuits alleging discrimination have been filed against 

_________________________ (Legal Name of Applicant) during the period of October 1, 2018 – May 31, 2019. 

 

 

The following Title VI complaints or lawsuits alleging discrimination have been filed with the applicant during the period October 1, 2018 – May 

31, 2019: 

 

Complainant 

Name/Address/Telephone Number 

Date Description Status/Outcome 

 

 

 

   

 

 

 

   

(Attach an additional page if required.) 

 

I certify that to the best of my knowledge, the above described complaints or lawsuits alleging discrimination have been filed against (Legal Name 

of Applicant) ___________________________________ during the period of October 1, 2018 – May 31, 2019. 

 

_________________________________________   ___________________ 

Signature and Title of Authorized Official    Date 
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PROGRAM PERFORMANCE MEASURES TO BE REPORTED QUARTERLY 

 

Not Applicable to this award. 
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MEMORANDUM 
  

TO:  CARTA Board of Directors 

FROM:  Ronald E. Mitchum, Executive Director 

DATE:  June 11, 2019 

SUBJECT: Fare Equity Analysis for Minority and Low-Income Populations: Proposed Fare 
Change for June 2019 

 
An analysis of the fare revisions was conducted in accordance with the FTA’s Title VI guidelines.  The 
Title VI Policy requires that transit agencies review proposals to ensure that their impact is not 
“disproportionate” or “disparate” on minority and low-income riders.  The Agency must then 
implement the least impactful alternative and mitigate any impacts should a negative impact be 
determined.   
 
CARTA is considering a fare decrease to multiple fare classes to be implemented on July 1, 2019.  
The proposal entails the elimination of a transfer fare, the expansion of the senior fare to all 
operating hours, and the introduction of a weekly unlimited ride, local route pass and a weekly 
unlimited ride, express route pass.  All of the other fare media and current pricing will remain in 
effect. 
 
It is concluded that reducing the cost of the transfer fare, introduction of a weekly, unlimited ride 
pass will benefit minority and low-income riders.  The elimination of the transfer fare will especially 
help minority and low-income individuals.  Low-income individuals will still be eligible for the 
reduced fare, if they choose to pay on a per-trip basis, which provides access to one route-to-route 
transfer.   
 
This action will also reduce the cost of trip on CARTA’s Tel-A-Ride service to $4.00 for all trips.  This is 
consistent with the Department of Transportation (DOT) Americans with Disabilities Act (ADA) 
regulations that require paratransit fares to be comparable to the fare for a trip between the same 
points on the regular fixed route transit system. “Comparable” is defined in DOT ADA regulations at 
49 C.F.R. Section 37.131(c) as not more than twice the fare that would be charged to an individual 
paying full fare for a trip. 
 
The weekly pass offers a lower cost entry point and effectively caps the cost for travel during the 
week.  The composition of the rider group that is positively affected by the fare change is the same 
proportion of minority and low-income riders is the composition of CARTA riders overall. Thus, the 
fare change proposals do not have any disparate impacts to minority riders nor do they place 
disproportionate burden on low-income riders.  This is a net positive for transit patrons throughout 
the System.  
 
Staff recommends approval of the Title VI Report and approval to implement the proposed fare 
structure modification.  Please feel free to contact me with any questions or for further information.
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The Charleston Area Regional Transportation Authority 
 

 

Fare Equity Analysis for Minority  
and Low-Income Populations:  

Proposed Fare Change for June 2019 
 

 

 

 
 

 

April 23, 2019 

 

 
 
 

CARTA 
5790 Casper Padgett Way 

North Charleston, SC 29406 
Telephone (843) 529.0400 

Contact Person: Jeffrey Burns 
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 2 Fare Equity Analysis: Proposed Fare Change for June 2019 
 

 

Introduction 
CARTA is considering a fare decrease to multiple fare classes to be implemented on July 1, 
2019.  The proposal entails the elimination of a transfer fare, the expansion of the senior 
fare to all operating hours, and the introduction of a weekly unlimited ride, local route pass 
and a weekly unlimited ride, express route pass.  All of the other fare media and current 
pricing will remain in effect. 
 
In addition to the proposal, the following four fare change alternatives are being 
considered: 

 Alternative 1: Retain the current fare structure 
 Alternative 2: Reduce the transfer fare by $0.25 and retain the current fare 

structure 
 Alternative 3: Expand the senior fare to all operating hours and retain the 

current fare structure  
 Alternative 4: Introduce the weekly unlimited ride, local route pass and a weekly 

unlimited ride, express route pass and retain the current fare structure 
 

The five alternatives are being considered because of it will directly benefit a large portion 
of our ridership by reducing the cost of a trip and reducing barriers to mobility.  “The Board 
is focused on continuing to develop a system that works hard for riders in a convenient and 
cost-efficient manner, and our work to this point has placed us in a position to make 
constructive decisions like this,” said CARTA Board of Directors Chairman Mike Seekings.  
 
CARTA has established the following goals in performing a Fare Equity Analyses. 

 Assess the effects of the proposed fare or service changes 
 Assess the alternatives available for people affected by change 
 Determine if proposals would have a disproportionately high and adverse effect 

on minority and low-income riders 
 Describe the actions proposes to minimize, mitigate, or offset any adverse 

effects 
 
Policy 
It is the policy of CARTA to conduct a fare equity analysis during the planning phase of a 
potential fare change to determine whether the proposed fare change would have a 
disparate impact on minority populations and/or a disproportionate burden on low-income 
populations. If any disparate impact or disproportionate burden is found, CARTA will 
consider steps to avoid, minimize, or mitigate the adverse impacts and reanalyze the 
modified changes to determine if the impacts are removed or lessened. 
 
CARTA’s policy defines these impacts as follows: 
Disparate Impact refers to a facially neutral policy or practice that disproportionately 
affects members of a group identified by race, color, or national origin, where CARTA’s 
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policy or practice lacks a substantial legitimate justification and where there exists one or 
more alternatives that would serve the same legitimate objectives but with less 
disproportionate effect on the basis of race, color, or national origin. 
 
Disparate treatment refers to actions that result in circumstances where similarly situated 
persons are intentionally treated differently (i.e., less favorably) than others because of 
their race, color, or national origin. 
 
Disproportionate burden refers to a neutral policy or practice that disproportionately 
affects the low-income population more than non-low-income populations. A finding of 
disproportionate burden requires the recipient to evaluate alternatives and mitigate 
burdens where practicable. 
 
Definitions & Data Sources 
The data used in this analysis is primarily from surveys conducted by CARTA and published 
in 2016.  Low-income data comes from the Origin-Destination survey conducted on all 
CARTA services.  Data were weighted to represent boardings at the corridor and route level 
for all services. For the purposes of this analysis, and to qualify for the low-income fare 
discount, low-income is defined as at or below 80% of the median low-income for the 
urbanized area. Since poverty level is defined by household size, the average household 
size for the region of 2.4 was assumed. The poverty level for two to three person 
households is approximately $16,240-$20,420.  Given the data available on income to 
conduct this analysis, survey respondents reporting household annual income less than 
$30,000 were considered low-income. 
 
Minority data in this analysis comes from the on-board survey conducted on all CARTA 
Transit services published in 2016. The final sample size is 1,503 CARTA customers. Data 
were collated to represent boardings at the system-wide level.  For the purposes of this 
analysis, the adult cash fare, senior fare tickets, transfer fare, and low-income ticket sales 
were considered.  Pass products are associated with a one-way fare value are also available 
and have been included in this analysis.  
 
Fare Change Proposal and Fare Usage 
Table 1 below displays the nature of the proposed fare change by fare type.  Table 2 
presents the number and percent of users of each fare type being proposed for decrease 
in cost.  Note that all customer types are eligible for the fare discount included in this fare 
change proposal. 
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Table 1. Proposed fare change by fare type 

Fare/Pass Type Current Cost Proposed Cost 

Regular Adult Base Fare $2.00 (at all times 
unless eligible for 
discount) 

No Change 

Express Fare $3.50/ $1.00 up-
charge with pass 

No Change 

Transfer Fare $0.50 $0.00 

Low Income Discount Fare $1.25 No Change 

Senior Citizen Off-Peak Fare $1.00 $1.00, No time restrictions 

Disabled Fare $0.75 No Change 

One Day Pass $7.00 No Change 

Three Day Pass $14.00 No Change 

Thirty One Day Pass $57.00 No Change 

10 Ride Pass $16.00 No Change 

40 Ride Pass $56.00 No Change 

31 Day Express Pass $99.00 No Change 

Student Pass $80.00 (unless part of 
a special program) 

No Change 

Tel-A-Ride Fare $4.00/ $5.00 out-of-
zone up-charge 

$4.00 

Weekly unlimited ride,     
Local route pass 

- $15.00 

Weekly unlimited ride, - $25.00 

54



 5 Fare Equity Analysis: Proposed Fare Change for June 2019 
 

 

Express route pass 

 

Table 2. Current fare type usage by group 

Fare/Pass Type Percent Usage 

Fare Type Minority Low-Income Overall 

Adult Cash Fare 69% 44% 50% 

Low-Income Discount 
Fare 

49% 100% 6% 

Senior Fare 68% - 4% 

Transfer Fare 69% 44% 14% 

 
A higher proportion of minority and low-income riders use the cash/ticket fare type than 
the overall CARTA ridership.  This holds true for senior-aged riders and those using riders 
making route transfers.  It is concluded that reducing the cost of the transfer fare, 
introduction of a weekly, unlimited ride pass will benefit minority and low-income riders.  
The elimination of the transfer fare will especially help minority and low-income 
individuals.  Low-income individuals will still be eligible for the reduced fare, if they choose 
to pay on a per-trip basis, which provides access to one route-to-route transfer.   
 
The weekly pass offers a lower cost entry point and effectively caps the cost for travel 
during the week.  The composition of the rider group that is positively affected by the fare 
change is the same proportion of minority and low-income riders is the composition of 
CARTA riders overall. Thus, the fare change proposals do not have any disparate impacts to 
minority riders nor do they place disproportionate burden on low-income riders.  This is a 
net positive for transit patrons throughout the System. 
 
Mitigation Actions 
The alternative advanced for public comment was the greatest cost reduction of the 
alternatives proposed.  A decrease in the user fees directly benefits a large portion of our 
ridership and reduces barriers to mobility, offer additional access to opportunity.  It was 
determined that the fare decrease is the least impactful alternative and offers the most 
benefit.   
 
A discounted low-income will still be offered for those that qualify for the reduced rate.  
The discount is thirty-eight percent (37.5%) below the regular base fare.  This fare type will 
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continue to be offered as an effective method to minimize and mitigate the cost of 
transportation on minority and low-income populations.  This fare reduction will not 
impact equipment replacement cycles or result in service reductions based on the budget 
outlook for the foreseeable future.   
 
Outreach Plan 
CARTA will launch an extensive outreach plan and public comment period to educate riders 
and the general public about potential fare change scenarios and to collect public feedback 
on the proposals.  In May 2019, a series of meetings, as well as a CARTA Board meeting 
were held to ensure members of the public, community groups and project stakeholders 
have the opportunity to learn and comment on the fare change options. The official public 
comment period is May 15th through June 19th. The Board will take final action at their June 
19, 2019 meeting. 
 
Objectives 
Activities during the comment period related to the fare proposal will: 

 Reduce confusion by clearly articulating information about potential fare change 
options, especially through infographics; 

 Recognize that the proposed fare change could affect all riders (regardless of 
income); provide access to the information to engage communities directly affected 
by the proposed fare change options; 

 Offer a variety of methods for providing comments on the fare change proposal; 
 Provide opportunities for members of the public to engage directly with project 

staff; 
 Directly inform and engage existing riders on CARTA services; and seek engagement 

venues that are easily accessible by transit; 
 Conduct outreach in geographically-relevant locales, where key audiences may be 

inclined to gather; and 
 Comply with and go beyond Title VI intents related to engaging traditionally under-

represented populations. 
 
Notifications 
As part of the proposed fare change option development, the outreach team will employ a 
robust notification strategy to ensure the public is aware of the opportunity to comment 
during the comment period. The following types of notification represent a broad 
combination of materials and notification vehicles to reach out to the community as a 
whole and invite feedback during the proposed fare change comment period. 
 

Table 6. Comment period notification plan 

Date Notice Detail 
On-going Briefings to jurisdictions, Proposed fare changes are a component 
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(starting May 
2019) 

stakeholder groups, and 
organizations 

of major 
jurisdictional/ organizational briefings 

May 2019 Web announcement(s) Posted web page on CARTA’s website; 
homepage/fares page announcements 

May- July 2019 Print and online display ads, 
including paid social media 
ads 

Local newspapers, including publications 
to minority populations; 
Facebook/Twitter to run throughout 
comment period 

July 2019 Coach posters Placed on transit vehicles to advertise 
fare proposal 

July 2019 Press Release / Media 
announcement  

Distributed by CARTA using regular 
media protocol, launch of comment 
period 

On-going 
(starting May 
2019) 

Board Meetings At Board meetings: Finance Committee 
reports, announce  start of comment 
period; reminder about comment period 
and public meetings 

June 2019 Public Hearing  Conducted at Board Meeting 
 
Comment Methods 
Formal comment methods 
Formal comments will be gathered and provided verbatim to the CARTA Board. 

 Email: askCARTA@ridecarta.com 
 Phone: 843.529.0400 
 Mail: CARTA | 5790 Casper Padgett Way| North Charleston, SC 29406 
 At public meetings: Comment form / verbal comment at public hearing 
 Accommodations for persons with disabilities: TTY Relay Service 711 

The CARTA Board will hold a public hearing on Wednesday, June 19, 2019. The hearing will 
take place in the BCDC Council of Governments Offices, 5790 Casper Padgett Way, North 
Charleston, SC 29406 at 1:00 P.M. 
 
Public Outreach Report & Board Decision Schedule 
A public outreach report compiling the results of the public and stakeholder meetings and 
formal public comment will be completed as a report to the Board on August 19th.  The 
CARTA Board of Directors will consider the fare change proposals at their August meeting. 
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CARTA: Policy and Operations Manual

FARE STRUCTURE
The fare structure is as follows: 

ONE WAY FARE

ҌҌ Adult - $2.00

ҌҌ Senior (60+ years) - $1.00

ҌҌ Disability and Medicare-Medicaid Card Holder - $0.75 

ҌҌ Child (6 years and under) - Free

ҌҌ Student - Free with Student ID

ҌҌ Transfer - Free 

System Wide Policies

Fares 2016-06 

06.19.2019

FARES: PARATRANSIT RIDER’S FREE USE OF FIXED ROUTE SERVICE

ҌҌ Any paratransit certified rider with current eligibility may use CARTA’s fixed-route service free of charge. The 
client’s use of the fixed-route service will not affect his or her eligibility for paratransit service. In order to ride the 
fixed-route service without charge the client must present his or her non-transferable, photo identification card 
to the operator when boarding the bus. In the alternative, a paratransit certified client may ride fixed-route 
service for free upon presenting their CARTA Identification Card.

ҌҌ Any client determined by the Operations Manager to have transferred their CARTA issued photo identification 
card to an ineligible person will not be eligible for free use of the fixed-route service for a period of thirty (30) 
days, this includes ID Badges for employers with bulk rate programs (for example MUSC).

ҌҌ Any client determined to have repeatedly violated this policy may have their privilege to ride fixed-route 
service free of charge permanently revoked.

ONE DAY UNLIMITED RIDE PASS

ҌҌ Adult $7.00

3 DAY PASS

ҌҌ Adult - $14.00

WEEKLY PASS 
(Unlimted rides on Fixed Routes)

ҌҌ Adult - $15.00

WEEKLY PASS
(Unlimited Rides on Commuter/Express Services)

ҌҌ Adult - $25.00

40 RIDE PASS

ҌҌ Adult - $56.00

10-RIDE PASS

ҌҌ Adult - $16.00

31 DAY EXPRESS PASS

ҌҌ Adult - $99.00

31-DAY UNLIMITED RIDE PASS

ҌҌ Adult - $57.00

TEL-A-RIDE PASSES

ҌҌ One-Way Cash Fare - $4.00  
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Customers needing to transfer to another route to complete their trip will need to obtain a transfer ticket.  Transfer 
tickets are to be requested when you first board the bus and pay your fare. The driver will then issue you a transfer 
pass to board your next bus to complete your trip. 

1.	 Transfers tickets are provided free of charge with payment of the base fare.

2.	 Transfer tickets shall not be provided on fare-free routes.

3.	 Transfer tickets shall only be issued at the customer’s request when the fare is paid.

4.	 Transfer tickets shall be valid for two and a half (2.5) hours as timestamped.  

•	 In the case where a bus is delayed due to an event out of the customer’s control, a transfer 
ticket may be accepted with confirmation of the event with the CARTA Dispatch Office.  

5.	 Transfer tickets shall not be valid on the same route from which the transfer was issued.

6.	 Transfer tickets shall not be issued to customers who used a transfer on the prior trip. 

7.	 Transfer tickets will be accepted at transfer points, such as the SuperStop, or at designated bus stops where 
routes cross.

8.	 Under a reciprocal Transfer Agreement between CARTA and TriCounty Link Transit System, customers will be 
permitted to pay the base fare on the originating transit provider’s route and receive a free transfer ticket to 
continue their trip on the other transit provider’s route.  

•	 Customers with a valid multi-ride pass, such as an unlimited-ride monthly pass, shall be 
permitted to receive a free transfer ticket to continue their trip on the other transit provider’s 
route.   

•	 Transfer tickets shall be valid for two and a half (2.5) hours as timestamped and will only be 
accepted at transfer points, such as the Rivers Avenue Park & Ride, or at designated bus 
stops where routes cross.

•	 Transfer tickets shall not be issued to customers who used a transfer on the prior trip.

System Wide Policies

Transfers 2016-24 

6.19.2019
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RESOLUTION 

IN SUPPORT OF BCDCOG’s BUILD GRANT APPLICATION 

WHEREAS, the Charleston Area Transportation Authority (CARTA) is the regional 
transit provider that services the urbanized area of Berkeley, Charleston, and 
Dorchester counties, South Carolina; and 

WHEREAS, the Council of Governments provides staff support and resources to 
the Charleston Area Regional Transportation Authority (CARTA) which is 
responsible for providing transit services in the urbanized area; and,  

WHEREAS, the CARTA Board of Directors supports the Berkeley-Charleston-
Dorchester Council of Governments’ (BCDCOG) application to the U.S. 
Department of Transportation’s FY2019 BUILD Grant Program to replace 
Charleston Area Regional Transportation Authority (CARTA) fleet of fixed route 
vehicles that have exceeded their useful life; and 

WHEREAS, these vehicles will serve the region’s primary transit corridors that 
operate continuously for as long as 18 hours per day and carry over a half of the 
system’s four million riders per year; and,  

WHEREAS, the CARTA Board of Directors supports the application’s partnership 
with the Medical University of South Carolina to incorporate their fleet 
replacement needs; and 

WHEREAS, the fleet replacement is consistent with the long range transportation 
plan and the mobility goals set in the CHATS Congestion Management Plan; 
and,  

NOW, THEREFORE, BE IT RESOLVED, that the CARTA Board of Directors fully 
supports the BCDCOG’s effort to modernize CARTA’s fleet and supports funding 
the BUILD Grant application. 

____________________________ 
Mike Seekings, Chairman  

Certified true and correct copy of a resolution adopted by the CARTA Board on 
June 19, 2019. 

_____________________________  
Ronald E. Mitchum, Executive Director  
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RESOLUTION 

IN SUPPORT OF BCDCOG’s FY2019 Grants for Bus and Bus Facilities Program 
Application 

WHEREAS, the Charleston Area Transportation Authority (CARTA) is the regional 
transit provider that services the urbanized area of Berkeley, Charleston, and 
Dorchester counties, South Carolina; and 

WHEREAS, the Council of Governments provides staff support and resources to 
the Charleston Area Regional Transportation Authority (CARTA) which is 
responsible for providing transit services in the urbanized area; and,  

WHEREAS, the CARTA Board of Directors supports the Berkeley-Charleston-
Dorchester Council of Governments’ (BCDCOG) application to the Federal 
Transit Administration’s Grants for Buses and Bus Facilities Program to replace 12 
model year 1996 diesel transit buses operated by the Charleston Area Regional 
Transportation Authority (CARTA) to zero emission, all-electric buses; and,  

WHEREAS, the CARTA Board of Directors supports the program to transition the 
entire fleet of model year 1996 diesel transit buses operated by CARTA to zero 
emission, all-electric buses; and,  

WHEREAS, these vehicles will serve the region’s primary transit corridors that 
operate continuously for as long as 18 hours per day and carry over a half of the 
system’s four million riders per year; and,  

WHEREAS, as the regional transit provider, the CARTA Board supports the fleet 
replacement of its fixed route diesel buses with all-electric transit buses; and,  

WHEREAS, the fleet replacement is consistent with the long range transportation 
plan and the mobility goals set in the CHATS Congestion Management Plan; 
and,  

NOW, THEREFORE, BE IT RESOLVED, that the CARTA Board of Directors fully 
supports the BCDCOG’s effort to modernize CARTA’s fleet with zero-emission, all-
electric transit buses and supports funding the BUILD Grant application. 

____________________________ 
Mike Seekings, Chairman  

Certified true and correct copy of a resolution adopted by the CARTA Board on 
June 19, 2019. 

_____________________________  
Ronald E. Mitchum, Executive Director  
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