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CARTA BOARD MEETING

February 19, 2020
1:00 PM

Barrett Lawrimore Conference Room
5790 Casper Padgett Way
North Charleston, SC 29406

AGENDA

Call to Order

Consideration of Board Minutes — January 15, 2020 Meeting

FY19 Audit Presentation — Robert E. Milhous, CPA

Financial Status Report — Robin Mitchum

Accounting Policies & Procedures Revision — Request for Approval — Robin Mitchum
Electric Bus RFP — Request for Approval

Lease Agreement with Dominion Energy — Request for Approval

Property Acquisition — Shipwatch Square — Request for Approval

Peninsula Transportation Network Company (TNC) Pilot — Service Change Recommendations —
Jon Dodson — Request for Approvall

Route 104 Community Petition — Discussion — Jon Dodson

Mount Pleasant Transit Study — Update — Sharon Hollis

Marketing/Outreach Report — Michelle Emerson

Executive Director's Report

Other Business, If Any

Public Comments, If Any

Board Comments, If Any

Adjournment

Please note that the next regularly scheduled meeting of the CARTA Board will be March 18, 2020 at the BCDCOG
Office, 5790 Casper Padgett Way, North Charleston, SC 29406. Notice, including agenda documentation, will be sent

to Board Members in advance of the meeting, as well as posted on www.ridecarta.com.
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CHARLESTON AREA REGIONAL TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS MEETING
January 15, 2020

The Charleston Area Regional Transportation Authority (CARTA) Board of Directors met on Wednesday, January 15,
2020, at the Berkeley-Charleston-Dorchester Council of Governments located at 5790 Casper Padgett Way in North
Charleston, South Carolina.

MEMBERSHIP: Ed Astle; Mary Beth Berry; Ron Brinson; Brenda Corley;
Anna Johnson; Pat O’Neil; Christie Rainwater; Vic Rawl; Michael S
Tecklenburg; Jimmy Ward; Craig Weaver

Green; Alfred Harrison; Will Haynie;
; Elliott Summey; Keith Summey; John

MEMBERSHIP PRESENT: Ed Astle; Mary Beth Berry; Ron Brinson;
Vic Rawl; Michael Seekings; John Tecklenburg

Fe da Corle ne Green; Will Haynie; Pat O’Neil;

PROXIES: Cassie Brooks for Christie Rainwater; Jerry La r Elliott Summey; Sunshin
Christian for Alfred Harrison; Stephanie Tillerson for Craig ver

STAFF PRESENT: Ron Mitchum; Andrea Kozléski; Robin Mitchum
Coleman

OTHERS PRESENT: David Bonner (Transdev); Alisha, Wigfall (Transdev); MegansMadden (Transdev); Keith Benjamin (City
OT); Charles Drayton (City of North
Charleston); Virginia Jamison (€i istri s of Fashion); Anne Jonas (CAJM);
CAIMY); William Hyde (CAJM); Andy White
Sheltz (CAJM); Rose Stump (CAJM); Phil
Neale Berkaw (CAJM); William Hamilton (Best Friends of

s for Anna Johnson; Lynn

merson; Sharon Hollis; Daniel Brock; Kim

(CAJM); Sue Johnson (C
Jos (CAIM); Ann Birdseye

Robin Mitchum, Deputy Director of Finance and Administration, presented the financial status report for the period
ending December 31, 2019. Ms. Mitchum noted that the agency ended the month with an excess of revenue of
$1,042,505 and reviewed the following activities for FY20 thus far:

e Revenues:
=  Farebox is the fares collected on the revenue vehicles.
= HOP Lot Parking Fees are the parking fees received at the HOP lot.
= The Federal revenue includes operating and capital for the year-to-date. Federal revenue is
recorded as eligible expenditures are incurred.



Interest is interest received from the SC Department of Revenue. CARTA submits for
reimbursement of the SC Fuel Excise Tax each month. SCDOR periodically pays interest earned on
the funds they have held in the reimbursement process.

Insurance proceeds are a result of accidents.

Sale of Assets includes the sale of two Flexible Metro vehicles.

e Expenditures:

Staff Salaries & Benefits includes the cost of staff time, leave, insurance, retirement and taxes.
Supplies include office supplies and facility maintenance supplies.

Printing includes costs of printing route maps, brochures and passes.

Automotive costs include the maintenance on dministrative vehicle and mileage
reimbursements to employees. In October, the 201 plorer required a new battery.
Dues/Memberships is CARTA’s annual memb ith the Charleston Metro Chamber of
Commerce.

Office Equipment Rental includes the quarterl
portable toilet rental for the HOP lot.
Office Equipment Maintenance (OE
Insights Software (through 6/28/2 FY20 portion of the Cra
mobile routers and Zscaler internet security renewal (through 7/25
support. This is the bulk of the FY20 expenditure for t nsit Time & |
software maintenance.

Rent includes the Ashley thark & Ri
Trident lease space and docume rage.
Communications is the cost of,phone, internet and radio,services at both the facilities and on the
buses.

er rental fee and the cost of the

ncludes the FY20 por f the Swiftly Transit Time &
int NetCloud Essentials for
in addition to other IT

ts and the Cradlepoint

eds Avenue lot lease from SCE&G, SC Works

the hardscape rStop and purchased panels to repair bus shelters.
Operating Fees & Licenses in credit card transaction fees, stormwater fees, solid waste user
fees and vehicle title and registration fees.

ce includes|the cost of liability insurance provided by the Insurance Reserve Fund. The

the FY20 portion of the 2019 policy period.
t accrued on the Melnick Park & Ride Loan.

radio equipment.

e Capital Expenditures:

Rolling Stock is the purchase of three Proterra electric buses.
Bus Facilities/Charging Stations is the purchase of three electric bus Charging Stations.

Ms. Mitchum also reviewed the HOP expenditures. As of December 31, 2019, total expenditures for the HOP
program for FY20 were $214,051. Ms. Mitchum addressed questions and comments. The Board received the
Financial Status Report as information.



4. Major Projects Update:

A) Lowcountry Rapid Transit
Sharon Hollis, Principal Planner & LCRT Project Manager, delivered a presentation updating the Board on the
Lowcountry Rapid Transit project. Ms. Hollis reviewed the Study Area, noting the 26-mile BRT line, the 22
stations and the three Park & Ride facilities. Ms. Hollis also discussed the service and operations, the
environmental considerations and the timeline. She announced the upcoming meetings and “next steps” in
January and February and addressed questions and comments. The Board received the Lowcountry Rapid
Transit project update as information.

B) HOP Lot
Ron Mitchum, Executive Director, noted that work continue
HOP lot. Mr. Mitchum addressed questions and commen
as information.

C) Electric Bus Project
Mr. Mitchum stated that three electric buses ar cur’ntly being pr
additional electric buses are currently in uction. Mr. Mitchu
underway for six additional electric buses. continues with the opera
Mr. Mitchum addressed questions and com s, The Board received the

Mt. Pleasant Street parcel for a future
oard received the HOP Lot project update

to begin service and that three
noted that procurement is
lan for the electric buses.
ic Bus project update as

information.
5. Airport Express Marketing Campaign — Projew:lsate — Miche son
Michelle Emerson, Marketing and Communicati Manager, pr d a project update on the Airport Express

Marketing Campaign. She reviewed the targeted audience and how to improve visibility. Ms. Emerson also

reviewed ridership and the media push. She also distri d discuss arketing material that targets college

students as well as mar Is, attr s and restaurants. Ms. Emerson

addressed questions ss Marketing Campaign project update as

information.

Ms. Emer . updated the Board on the App statistics for the last
four w i i i ks. Ms. Emerson also highlighted public outreach
promo i paign, Holiday Communications and the Holiday Bike
Giveaw e upcoming electric bus service launch event that will be held at the Leeds Avenue
facility. uestions and comments. The Board received the Marketing/Outreach Report as
information.

7. Executive Sessi ontractual Matters, if needed

Mr. Brinson ma j r the CARTA Board of Directors meeting to adjourn for Executive Session.
ded the motion. The motion was unanimously approved.

The CARTA Board of Directors Meeting reconvened following Executive Session. Chairman Seekings noted for the
record that no action was taken during Executive Session.

8. Executive Director’s Report
Mr. Mitchum discussed the following matters:
e December Ridership was 237,160 which is a 9.64% increase compared to last year.
e Total Ridership for the calendar year was up 2.96%.
e Average payment per passenger was $.55, down 20% from last year.
e Revenue for the month totaled $309,658.74, which is a 14.8% decrease from last year.



An AESC award was received for the Melnick Park & Ride location.
Retrofit panels have arrived for the remaining barrel shelters in North Charleston and work continues on the
permitting and implementation of additional shelters.

In addition, reports were distributed which included ridership summary statistics and the monthly performance
snapshot. The Board received the Executive Director’s Report as information.

9. Other Business, If Any
There was no other business to discuss.

10. Public Comments, If Any
There were five public comments:

11. Board Comments, If Any

expressed her concerns regarding safety
ted that the data that was collected be

City of North Charleston, District 3 Councilwoman Virgini
and the additional bus stops in the Greenridge Road arg

re-evaluated.

Ann Birdseye, with CAJM and a resident of W A’ey, expressed
more frequent buses.

Mary Neale Berkaw, with CAJM and a resi
frequent buses.

Belinda Murray, with CAJM, expressed her concern

and disabled.
William Hamilton, Executive Diremmends
which will be on February 4, 2020, a servance of

ncerns regarding Route 32 and

of West Ashley, expresse concerns regarding more

ountry Transit, discussed Transit Equity Day
Parks’ birthday. He encouraged CARTA to

Mr. Green ac e purpose of the Route Advisory
Committee a evaluate routes.

Mr. Rawl spok t attendi ting and discussed the challenges with ridership.
Chairman Seekin anked B nding today’s meeting and stated that he looks forward
to inued hard work |

no further busin rd, Chairman Seekings adjourned the meeting at 2:20 p.m.

Respectfully submitted,
Kim Coleman
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Charleston Area Regional Transportation Authority

MEMORANDUM
TO: Board of Directors
FROM: Robin W. Mitchum, Deputy Director of Finance & Administration
SUBJECT: January 31, 2020 Financial Report Overview
DATE: February 12, 2020

Please find attached the January 31, 2020 Financial Report. Below is a brief overview of the activities for FY20.

Revenues

Farebox is the fares collected on the revenue vehicles.

HOP Lot Parking Fees are the parking fees received at the HOP lot.

City of Charleston — HOP Lot is contributions for the operations of the HOP route for 2019.

The Federal revenue includes operating and capital for the year to date. Federal revenue is recorded as
eligible expenditures are incurred.

Interest is interest received from SC Department of Revenue. CARTA submits for reimbursement of the SC
Fuel Excise Tax each month. SCDOR periodically pays interest earned on the funds they have held in the
reimbursement process.

Insurance proceeds are a result of accidents.

Sale of Assets includes the sale of two Flexible Metro vehicles.

Expenditures

Staff Salaries & Benefits includes the cost of staff time, leave, insurance, retirement, and taxes.

Supplies includes office and facility maintenance supplies.

Printing includes costs of printing route maps, brochures, and passes.

Automotive costs include the maintenance on the administrative vehicle and mileage reimbursements to
employees. In October, the 2013 Ford Explorer required a new battery.

Dues/Memberships is CARTA’s annual membership with the Charleston Metro Chamber of Commerce.
Office Equipment Rental includes the quarterly postage meter rental fee and the cost of the portable toilet
rental for the HOP Lot.

Office Equipment Maintenance (OEM) includes the FY20 portion of the Swiftly Transit Time and Insights
Software (through 06/28/20), the FY20 portion of the Cradlepoint NetCloud Essentials for mobile routers and
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Zscaler internet security renewal (through 09/30/20), in addition to other IT support. This is the bulk of the
FY20 expenditure for the Transit Time & Insights and the Cradlepoint software maintenance.

Rent includes the Ashley Phosphate Park & Ride Lot, Leeds Avenue lot lease from SCE&G, SC Works Trident
lease space, and document storage.

Communications is the cost of phone, internet, and radio services at both the facilities and on the buses.
Utilities includes electric and water at the Superstop, Melnick Park and Ride, the Radio Shop at Leeds
Avenue, and the charging stations at Leeds Avenue.

Custodial services is the cost of janitorial services at the Melnick Park and Ride location.

Other Professional Services include payroll processing system fees, new bus inspection services, and Shelter
repair services.

Shared Contract Services (IGA & Management) is the extensive services BCDCOG provides to CARTA.
Money Transport is the cost of the armored guard service, Brinks, to pick up and transport cash deposits to
the bank.

Vehicle Maintenance is the cost to maintain the fleet.

Facility Repair & Maintenance is the cost of outside vendors to maintain facilities. CARTA repaired the
hardscape pavers at the Superstop and purchased panels to repair Bus Shelters.

Operating Fees & Licenses include credit card transaction fees, storm water fees, solid waste user fees and
vehicle title & registration fees.
Insurance includes the cost of liability insurance provided by the Insurance Reserve Fund. The amount will

increase and decrease throughout the year as we add and remove items on the policy. The amount shown is
the FY20 portion of the 2019 and 2020 policy period. This is the bulk of the expenditure for the year. Many
shelters, vehicles, and the addition of the Melnick Park and Ride have been added to the policy.

Interest is the interest accrued on the Melnick Park and Ride Loan.

Non Capitalized assets include the purchase of security equipment including cameras, lighting, and radio
equipment.

Capital Expenditures

Rolling Stock is the purchase of three Proterra Electric buses.
Bus Facilities/Charging Stations is the purchase of 3 electric bus Charging stations.

Overall, the agency ended the month with excess of revenues of $1,326,858.

If you have any questions, please contact me at 843-529-2126 or robinm@bcdcog.com.

Amount owed to Transdev as of 01/31/2020 is $1,352,638.60.


mailto:robinm@bcdcog.com

Amount expended on the HOP for FY20 as of 01/31/2020 is $285,241

HOP Expenditures

Expenditures Description Total
Equipment Rental Portable Toilet 260
Fuel Diesel Fuel 20,044
Fixed Route Transdev Service 264,937

TOTAL EXPENDITURES 285,241




CARTA

Statement of Revenues & Expenditures
For the Month Ending January 31, 2020

Operating Revenues
Farebox
Passes
HOP Lot Parking Fees
COC Shuttle
MUSC
City of Charleston - DASH
City of Charleston - HOP
Federal
State Mass Transit Funds
Sales Tax - Charleston County
Advertising
Interest
Insurance Proceeds
Sale of Assets
TOTAL OPERATING REVENUES

Operating Expenditures
Staff Salaries & Benefits
Supplies
Printing
Marketing
Automotive
Postage
Dues/Memberships
Office Equipment Rental
Office Equipment Maintenance
Rent
Communications
Utilities
Advertising
Professional Services
Auditing
Legal
Custodial
Other
Contract Services
Shared Services - IGA
Shelter/Bench Contract Services
Melnick Property Contract Services
Fixed Route
Money Transport
Vehicle Maintenance
Facility Repair & Maintenance
Operating Fees & Licenses
Insurance
Fuel

33%
Original % of
FY20 Budget Actual Budget
2,240,483 625,389 28%
552,551 179,852 33%
- 10,107 N/A
457,600 149,953 33%
815,455 267,509 33%
553,280 193,648 35%
- 250,000 N/A
12,714,213 2,813,493 22%
1,040,472 - 0%
12,439,250 4,110,000 33%
700,000 219,600 31%
- 152 N/A
- 28,543 N/A
5,000 3,300 66%
31,518,304 8,851,546 28%
160,578 57,052 36%
15,200 12,566 83%
47,500 18,811 40%
10,000 2,351 24%
650 287 44%
1,200 46 4%
500 513 103%
675 584 87%
211,156 126,249 60%
22,900 5,700 25%
170,381 50,402 30%
12,650 8,266 65%
5,000 - 0%
28,800 - 0%
7,500 1,775 24%
- 7,740 N/A
22,965 12,108 53%
2,037,021 519,426 25%
226,481 14,190 6%
55,259 - 0%
13,610,808 4,433,803 33%
7,500 2,518 34%
250,000 78,878 32%
- 61,039 N/A
27,500 12,385 45%
630,780 748,366 119%
1,494,728 456,995 31%



CARTA
Statement of Revenues & Expenditures
For the Month Ending January 31, 2020

33%
Original % of
FY20 Budget Actual Budget

Paratransit 2,822,384 855,872 30%

Miscellaneous 7,741 2,825 36%

Interest 64,080 22,367 35%

Non-Capitalized Assets - 11,574 N/A

TOTAL OPERATING EXPENDITURES 21,951,937 7,524,688 34%

Excess (Deficit) of Revenues Over
(Under) Expenditures 1,326,858
Capital Expenditures

Rolling Stock 7,839,674 1,783,014
Bus Facilities/Charging Stations 580,000 667,033
Bus Shelter Construction/Bench Install 400,504 -
Security/ Cameras & Equipment 452,102 -
Capital (IT, Facility Repairs/Maint) 294,087 -

TOTAL CAPITAL EXPENDITURES 9,566,367 2,450,047 26%




CARTA
BALANCE SHEET

1/31/2020
ASSETS
ASSETS
GENERAL OPERATING (BB&T) 3,932,902.25
PETTY CASH 180.00
ACCOUNTS RECEIVABLE 1,942,344.99
HEALTH INS ADVANCE DEPOSIT 1,054.80
INVENTORY - FUEL 29,573.20
DEFERRED OUTFLOWS: ER CONTR 62,972.00
LAND 4,623,977.25

VEHICLES 33,062,082.92
EQUIPMENT 2,182,878.37
FAREBOXES 1,170,017.00
SHELTERS 3,664,963.56
BUS SIGNAGE 62,555.32
FACILITIES 9,533,686.29
ACCUMULATED DEPRECIATION (24,872,964.80)
PREPAID EXPENSES 205,400.77

TOTAL ASSETS 35,601,623.92
LIABILITIES & EQUITY

LIABILITIES
ACCOUNTS PAYABLE 1,595,703.51
NOTE PAYABLE - BB&T 1,896,349.86
ACCRUED INTEREST 64,008.29
COMPENSATED ABSENCES 19,049.60
DUE TO FEDERAL GOVERNMENT 411,804.00
OPEB LIABILITY 184,325.00
DEFERRED INFLOWS: PENSION INVEST 847,863.00
PENSION PLAN 260,684.00

TOTAL LIABILITIES 5,279,787.26

EQUITY
CURRENT YEAR FUND BALANCE 1,326,857.88
INVEST IN CAPITAL ASSETS 12,517,184.76
FUND BALANCE 16,477,794.02

TOTAL EQUITY 30,321,836.66

TOTAL LIABILITIES & FUND EQUITY 35,601,623.92
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MEMORANDUM
TO: Board of Directors
FROM: Robin Mitchum, Deputy Director of Finance & Administration
SUBJECT: Revised Accounting Policies & Procedures
DATE: February 12, 2020

On January 14, 2020 CARTA received the final report from Federal Transit Administration (FTA) for the
Financial Management Oversight (FMO) Follow-Up Review performed in September, 2019. The report
indicated one (1) significant deficiency as follows:

Farebox Collection Process Needs Improvements — Improvements are needed to strengthen the controls
over cash collection operations.

Based on the recommendation for corrective actions, | have attached the proposed changes to Section VIl
of the Accounting Policies and Procedures.

| am requesting approval of these changes effective February 19, 2020.

5790 CASPER PADGETT WAY - NORTH CHARLESTON, SC 29406 - TEL 843.529.0400
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1. Farebox Revenue: Each driver is responsible for collecting farebox revenue. The
collection and reconciliation of theses revenues is as follows:

into the vault located at the cash room.

At least two designated-staffi-memberscash clerks are responsible for counting

>

the farebox deposits from the vault. These statf-membersclerks will perform
their duties in a secure location, separated from other staff members. In
addition, these statf-membersclerks are responsible for preparing the bank
deposit slips. At minimum, two cash clerks will verify the deposit slip and sign
the deposit reconciliation form before submitting to finance.

Cash clerks are responsible for ensuring that all deposit bags are properly sealed
and bags are not damaged.

»_Cash clerks are responsible for logging the deposits in the log book that is

provided by the armored car contractor.

» CARTA uses an outside armored car contractor for making deposit of farebox

collections. Farebox revenue is scheduled for pickup and deposit at least twice
per week.

Cash clerks are responsible for ensuring that the armored car contractor retrieves
all deposit bags from the safe.

Finance staff is responsible for reconciliation of the deposits.

Y |V

Finance staff is responsible for reconciling the monthly farebox count to Genfare
probing report. If the variance between the data and cash count is the greater of
+/-50 % or +/- $500.00, then staff will investigate and document/report the
cause and required action to correct the discrepancies.

The BCDCOG staff is responsible for posting and reconciling farebox revenue to
general ledger.
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Charleston Area Regional Transportation Authority

MEMORANDUM

TO: Board of Directors

FROM: Ron Mitchum, Executive Director

SUBJECT: Dominion Energy Lease — Leeds Avenue Facility
DATE: February 12, 2020

In an effort to obtain additional space at the Leeds Avenue facility, we recently approached Dominion
Energy about acquiring additional property from them to aid us in the conversion of the fleet to electric.
The additional property is identified as Parcel "B” on the aftached Exhibit A. CARTA currently leases the
property shown as Parcel *A” in Exhibit A for $500.00 per month.

In response to our request, Dominion has offered to lease both parcels to CARTA for $500.00 per month
for a period of five years and then month to month thereafter. While we had hoped to be able to
purchase both parcels, we do believe leasing the parcels would be beneficial to the agency. Therefore,
we are requesting permission to execute the lease agreement and continue our efforts to ultimately
purchase the property.

Please let me know if you have any questions.

5790 CASPER PADGETT WAY - NORTH CHARLESTON, SC 29406 - TEL 843.529.0400
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Charleston Area Regional Transportation Authority

MEMORANDUM

TO: Board of Directors

FROM: Ron Mitchum, Executive Director

SUBJECT: Shipwatch Square Transit Center — Property Acquisition
DATE: February 12, 2020

As we have previously discussed, staff has been working with Charleston County staff on the
development of a new fransit Center at Shipwatch Square to replace the existing SuperStop. The Center
would be a significant improvement over our existing location and would serve the Library as well as the
proposed County Human Services facility. In addition, it would connect to the proposed LCRT station
which would serve the area. Finally, North Charleston has indicated that they would also locate an
expanded Police Sub-station at the facility.

In an effort to move this effort forward, | am seeking your authorization to move forward with the
acquisition process for the property needed to facilitate the development of the Library, Police Sub-
station and the Transit Center. Charleston County has obtained the services of a firm to master plan the
sife and our consultants are working with this feam to insure our facility is functional and appropriately
sized. In addition, the County has offered to provide staff to facilitate the acquisition of the needed
parcels. Please note that since we are early in the acquisition process, we do not yet know the actual
cost of the parcels. However, once the costs are known we will request your approval of the purchase
price prior to moving forward with the acquisition.

Your affirmative action at the Board meeting on the 19t would provide assurance to County Council as
well as County staff that CARTA is committed to pursuing this project as a participating funding partner.

If you should have any questions in the meantime, please feel free to call me.

5790 CASPER PADGETT WAY - NORTH CHARLESTON, SC 29406 - TEL 843.529.0400



CARTA Board

TNC Pilot Recommendation and Mount Pleasant Transit Study
February 2020

BERKELEY-CHARLESTON-DORCHESTER C‘ \ RTA
COUNCIL OF GOVERNMENTS
PLANNING, PARTNERSHIP & PROSPERITY




CARTA Board -2/19/2020

* Peninsula TNC Pilot

« Service Change Recommendation
* Route 104 - Community Reroute Request
* Planning Activity Updates

 Mount Pleasant Transit Study

®ARTA
A Berkeley-Charleston-Dorchester Council of Governments Program



TNC Pilot/Route 204

« Transportation Network Company = TNC, like Uber or Lyft
« Subsidize trips within the Peninsula connecting to or from the
Medical District, Monday through Friday between 2am and 5pm
« Serves seniors (55+) and qualified Tel-A-Ride customers
« Funded through grant and elimination of Route 204
« Route 204 = $41 cost per passenger, least productive route in
system
« System = $9 cost per passenger
« Tel-A-Ride = $30 cost per trip
« Subsidy = $5 per trip and up to 20 trips per month for customers
 No cap for Tel-A-Ride customers

®ARTA
A Berkeley-Charleston-Dorchester Council of Governments Program



TNC Pilot Zone

TNC Pilot

— Route 204 7"77[ AU 025 0.5 Mies.
®ARTA
A Berkeley-Charleston-Dorchester Council of Governments Program



Route 104 Community Petition for
a Reroute

Transit Center EA Mitigation stated that
no buses would operate along Gaynor

Community request to reinstate service
to Montague Avenue and serve the
Transit Center with Route 10.

Unable to serve reliably both
Montague Avenue and the Transit
Center without using Gaynor.

Changing Route 104 service to Gaynor
may require City, FTA, and community
agreements

Route 10
Route 104




Presentation of Mount Pleasant Transit
Study: Strategic Vision Plan

BERKELEY-CHARLESTON-DORCHESTER
COUNCIL OF GOVERNMENTS

PLANNING, PARTNERSHIP & PROSPERITY




Existing Route Performance — 2019 (CY)

14 .
Riders per Hour 13
12

10

40 Mt. Pleasant 41 Coleman Boulevard 42 Wando Circulator Systemwide

30.0% $25.00

Cost per Rider
25.2% $19.55
$17.11

Farebox Recovery

25.0% $20.00

20.0% $15.00

15.0%
$10.00
10.0%

$5.00
5.0%

$0.00

0.0%
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MOUNT PLEASANT RIDERSHIP
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Phase 1 - Community Vision

PROMOTE A CONNECTED PUBLIC TRANSPORTATION SYSTEM IN MOUNT PLEASANT THAT IS FAST,
RELIABLE, AND CONVENIENT TO REDUCE TRAFFIC CONGESTION, ENHANCE ECONOMIC
DEVELOPMENT, IMPROVE MOBILITY OPTIONS, AND PRESERVE THE ENVIRONMENT.

* Market transit services;

* Enhance existing express bus services;

* Implement limited stop transit service to employment centers;

* Address last mile connectivity to fixed routes through demand response services, vanpool and
enhanced bike/pedestrian networks in areas not served by transit;

* Pursue an internal circulator that connects higher density areas and major activity centers
within the Town;

e Develop transportation hubs along major travel corridors

* Invest in transit infrastructure; and

* |dentify locations for park and rides.

®ARTA
A Berkeley-Charleston-Dorchester Council of Governments Program




Phase 2 - Strategic Vision Plan

D 21
® (%6

®ARTA

Accessibility: Accessibility solutions provide a means for people to safely and comfortably access transportation
services, such as improved sidewalks, crosswalks, bike access and transit shelters.

Mobility: Mobility solutions allow community members to make the trips they need to make with or without a car and
includes multi-modal transportation options such as transit, ADA paratransit, senior rides, on-call services, bicycle
paths, ride-share, etc.

Reliability: Reliability solutions create dependable services that arrives at their expected times and include features
like bus lanes, transit signal prioritization, real time signage, and limited stop services.

Congestion Management: Congestion management solutions are focused on higher capacity options, such as express
bus services, bus rapid transit, and carpool/van pool that put more people in vehicles and have some level of priority or
convenience to make the commute better.

Economic Development: Economic development solutions are focused on services that support the local workforce

and businesses such as workforce/work shift focused commuter services or urban circulators.

A Berkeley-Charleston-Dorchester Council of Governments Program



To Moncks Corner

Cost Neutral Transit Plan

6 To North Charleston

Daniel
Island

To Downtown
Charleston
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Creek

Sullivan'’s Island

Isle of Palms
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I}] z

Market at Oakland

(& Parsrice

e Route 40
e Route 41
e Route C203
Route B105
Tel-A-Ride Service Area

Miles

0 075 1.5 3

A

Extend CARTA Route
40 to Six-Mile Road

Combine CARTA
Route 42 and TCL
C203

Realign Route 41 to
East Cooper Medical
Center

Use Route 42
Resources to Improve
Frequency on Route
4]



Transit Vision Plan

e To North Charleston

Daniel @

Island
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Financial Plan

C%A RTA

Cost Neutral Plan Annual Operating Costs (1-2 Years): $2,580,226
Transit Vision Plan Annual Operating Costs (3-10 Years): $6,470,054
Strategic Marketing Plan Annual Cost: $250,000

Fleet Expansion Capital Cost: $4,990,000

10-Year Capital Improvement Program: $14,817,500

10-Year Financial Plan: Operations + Capital: $71.5 Million

A Berkeley-Charleston-Dorchester Council of Governments Program



Next Steps

Plan Adoption

Cost Neutral Plan Implementation
Funding Partnerships
TNC Pilot Program

Performance Measures

Sharon Hollis, AICP
Principal Planner
BCDCOG
sharonh@bcdcog.com
843-529-2583

®ARTA

A Berkeley-Charleston-Dorchester Council of Governments Program


mailto:sharonh@bcdcog.com
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