
 

 
CARTA BOARD MEETING 

May 20, 2020 
1:00 PM 

 
Join Zoom Meeting 

https://us02web.zoom.us/j/85495496825   
929-205-6099 

Meeting ID: 854 9549 6825 

 
AGENDA 

1. Call to Order  

2. Consideration of Board Minutes –April 30, 2020 Meeting 

3. Financial Status Report – Robin Mitchum 

4. FY20 Budget Revision – Request for Approval – Robin Mitchum 

5. Digital Signage RFP – Request for Approval 

6. Swiftly Contract Extension – Request for Approval 

7. Current System Operations - Update 

8. Executive Director’s Report 

9. Other Business, If Any 

10. Public Comments, If Any 

11. Board Comments, If Any 

12. Adjournment  

 
 



 

 
CHARLESTON AREA REGIONAL TRANSPORTATION AUTHORITY 

BOARD OF DIRECTORS MEETING 
April 30, 2020 

 
 
The Charleston Area Regional  Transportation Authority  (CARTA) Board of Directors held  a  virtual Board of Directors 
meeting at 1:30 p.m. on Thursday, April 30, 2020. 
 
 
MEMBERSHIP:   Ed Astle; Mary Beth Berry; Ron Brinson; Brenda Corley; Dwayne Green; Alfred Harrison; Will Haynie; 
Anna Johnson; James Lewis; Pat O’Neil; Christie Rainwater; Vic Rawl; Michael Seekings; Elliott Summey; Keith Summey; 
John Tecklenburg; Jimmy Ward; Craig Weaver 
 
MEMBERSHIP PRESENT:   Ed Astle; Mary Beth Berry; Dwayne Green;  James Lewis; Pat O’Neil; Michael Seekings;  John 
Tecklenburg 
 
PROXIES:   Dennis Turner for Christie Rainwater; Jerry Lahm for Elliott Summey; Ray Anderson for Keith Summey; Lynn 
Christian for Alfred Harrison; Stephanie Tillerson for Craig Weaver; Kristen Hess for Anna Johnson    
 
STAFF PRESENT:   Ron Mitchum; Andrea Kozloski; Robin Mitchum; Kathryn Basha; Sharon Hollis;  Jon Dodson; Michelle 
Emerson; Daniel Brock; Kim Coleman 
 
OTHERS PRESENT:   David Bonner  (Transdev);  Jeff Webster  (Rawle‐Murdy Associates); Marquel Coaxum  (Rawle‐Murdy 
Associates); Keith Benjamin (City of Charleston); Charles Drayton (City of North Charleston); Jason Wozmac; Mary Neale 
Berkaw  (CAJM); William Hamilton  (Best  Friends of  Lowcountry Transit); Additional  Interested Parties participated  via 
virtual/conference call. 

 
 

1. Call to Order 
Chairman Seekings called the virtual CARTA Board of Directors Meeting to order at 1:35 p.m. followed by a moment 
of silence.  Roll call was made for Board Member attendance and a quorum was determined.   
 

2. Consideration of Board Minutes:  February 19, 2020 Meeting 
 

Mayor Tecklenburg made a motion to approve the February 19, 2020 Meeting Minutes as presented. 
Mr. Green seconded the motion.  The motion was unanimously approved. 

 
3. Financial Status Report – Robin Mitchum 

Robin Mitchum, Deputy Director of Finance and Administration, presented the financial status report for the period 
ending March  31,  2020.   Ms. Mitchum  noted  that  the  agency  ended  the month with  an  excess  of  revenue  of 
$2,414,705.  She also stated that a Budget Revision will be presented at the next Board of Directors meeting and she 
reviewed the following activities for FY20 thus far:   

 

 Revenues: 
 Farebox is the fares collected on the revenue vehicles. 
 HOP Lot Parking Fees are the parking fees received at the HOP lot. 
 City of Charleston – HOP Lot is contributions for the operations of the HOP route for 2019. 
 The  Federal  revenue  includes  operating  and  capital  for  the  year‐to‐date.    Federal  revenue  is 

recorded as eligible expenditures are incurred. 



 
 Interest  is  interest  received  from  the  SC  Department  of  Revenue.    CARTA  submits  for 

reimbursement of the SC Fuel Excise Tax each month.   SCDOR periodically pays  interest earned on 
the funds they have held in the reimbursement process. 

 Insurance proceeds are a result of accidents. 
 Sale of Assets includes the sale of two Flexible Metro vehicles. 
 Miscellaneous revenue is a fee received for a bus rental for filming. 

 

 Expenditures: 
 Staff Salaries & Benefits include the cost of staff time, leave, insurance, retirement and taxes. 
 Supplies include office supplies, facility maintenance supplies and signage supplies for new vehicles. 
 Printing includes costs of printing route maps, brochures and passes. 
 Automotive  costs  include  the  maintenance  on  the  administrative  vehicle  and  mileage 

reimbursements to employees. 
 Dues/Memberships  is  CARTA’s  annual  membership  with  the  Charleston  Metro  Chamber  of 

Commerce. 
 Office  Equipment  Rental  includes  the  quarterly  postage  meter  rental  fee  and  the  cost  of  the 

portable toilet rental for the HOP lot. 
 Office  Equipment Maintenance  (OEM)  includes  the  FY20  portion  of  the  Swiftly  Transit  Time  & 

Insights Software (through 6/28/2020), the FY20 portion of the Cradlepoint NetCloud Essentials for 
mobile  routers and Zscaler  internet  security  renewal  (through 9/30/2020),  in addition  to other  IT 
support.  This is the bulk of the FY20 expenditure for the Transit Time & Insights and the Cradlepoint 
software maintenance. 

 Rent includes the Ashley Phosphate Park & Ride lot, Leeds Avenue lot lease from SCE&G, SC Works 
Trident lease space and document storage. 

 Communications  is the cost of phone,  internet and radio services at both the  facilities and on the 
buses. 

 Utilities  include electric and water at the SuperStop, Melnick Park & Ride, the Radio Shop at Leeds 
Avenue and the charging stations at Leeds Avenue.  The budget for Utilities will be adjusted for the 
new Park & Ride and the charging stations. 

 Auditing Services is the cost for CARTA’s annual financial audit. 
 Custodial Services is the cost of janitorial services at the Melnick Park & Ride location. 
 Other Professional Services include payroll processing system fees, new bus inspection services and 

shelter repair services. 
 Shared Contract Services (IGA & Management) is the extensive services BCDCOG provides to CARTA. 
 Money Transport  is  the  cost of  the armored guard  service, Brinks,  to pick up and  transport  cash 

deposits to the bank. 
 Vehicle Maintenance is the cost to maintain the fleet. 
 Facility Repair & Maintenance  is the cost of outside vendors to maintain facilities.  CARTA repaired 

the hardscape pavers at the SuperStop and purchased panels to repair bus shelters. 
 Operating Fees & Licenses  include credit card  transaction  fees,  stormwater  fees,  solid waste user 

fees and vehicle title and registration fees. 
 Insurance  includes  the  cost  of  liability  insurance  provided  by  the  Insurance  Reserve  Fund.    The 

amount will increase and decrease throughout the year as we add and remove items on the policy.  
The amount shown  is the FY20 portion of the 2019 and 2020 policy period.   This  is the bulk of the 
expenditure for the year.  Many shelters, vehicles and the addition of the Melnick Park & Ride have 
been added to the policy. 

 Interest is the interest accrued on the Melnick Park & Ride Loan. 
 Non‐Capitalized Assets  include the purchase of security equipment  including cameras,  lighting and 

radio equipment. 
   



 
 

 Capital Expenditures: 
 Rolling Stock is the purchase of three Proterra electric buses. 
 Bus Facilities/Charging Stations is the purchase of six electric bus Charging Stations. 
 Bus Shelter Construction/Bench Installation is the cost of three shelters. 
 Security/Cameras and Equipment is the cameras on the Midi buses. 

 
Ms. Mitchum reviewed the HOP expenditures.   As of March 31, 2020, total expenditures for the HOP program for 
FY20 were $414,248.   She addressed questions and comments.   The Board received the Financial Status Report as 
information.      
 

4. Current System Operations – Update 

Ron Mitchum, Executive Director, and Sharon Hollis, Principal Planner, delivered an update on the current system 
operations.   Ms. Hollis  discussed  ridership  due  to  COVID‐19  noting  that  for  the  first  three months  of  the  year, 
compared  to 2019,  ridership was down 7%.    It had  seen  an upward  trend on  several  routes prior  to March.    In 
comparing March  2019  and March  2020, most  routes  experienced  a drop  in  ridership of  20% or more, with  an 
overall 29% drop  in March 2020.   DASH driver  tallies  for  routes 7, 210 and 211  show a  significant drop  starting 
around March  14th.    This  trend  is  expected  to  continue  on  all  routes  in  April.    Slides  depicting  several  safety 
measures in place for drivers and passengers were reviewed and discussed.  The Board received the Current System 
Operations update as information. 
 

5. CARES Act Funding Utilization Plan – Request for Approval 
Mr. Mitchum presented the CARES Act Funding Utilization Plan.   He noted that Legislation requires the funding be 
shared with TriCounty Link, the funding  is 100% Federal, funding can be used for any activity related to COVID‐19 
including activities normally funded with FTA 5307 funds for operations and capital, and Charleston County sales tax 
revenue will  remain  stable  for  the  next  budget  year.   Available  funding  to  CARTA  is  $15 million.   Mr. Mitchum 
reviewed the proposed use of funds: 

 Operations = $7 million  (no  local match required):   allows the agency to save an estimated $3.5 million  in 
transportation  sales  tax  funds  which  would  normally  be  needed  and  used  for  the  local  match;  it  is 
recommended that funds are set aside  in a reserve account; estimated savings does not account for funds 
that would be needed as local match for discretionary grant applications currently in process. 

 Capital = $8 million  (no  local match  required):    facility construction/improvements = $2.8 million  for new 
HOP lot construction and Leeds Avenue facility improvements; vehicle acquisition = $5 million for seven 35 
foot fixed‐route electric buses; transit amenities =  $100,000; and safety/security = $100,000. 

Mr. Mitchum addressed questions and comments. 
 

Ms. Astle made a motion to approve the CARES Act Funding Utilization Plan as presented. 
Mr. Green seconded the motion.  The motion was unanimously approved. 

 
6. Executive Director’s Report 

Mr. Mitchum noted that grant applications are in process, including the application for Shipwatch Square Terminal.  
He also noted  that procurement  is underway  for digital  signage  for  stops and  shelters,  solar  lighting  for  stops, a 
transit stop/shelter design manual and CAD/AVL system.   Mr. Mitchum stated that he  is still waiting to hear from 
Dominion Energy regarding the Leeds Avenue lease.  Mr. Mitchum referenced a slide that was presented earlier in 
the meeting that included a gentleman rider at a bus stop on Greenridge Road in North Charleston.  The gentleman 
expressed  his  gratitude  to Mr. Mitchum  regarding  the  service  in  that  area.    The  gentleman  also  expressed  his 
appreciation of the relocated bus stop noting that the new location is much safer for riders.  Mr. Mitchum addressed 
questions and comments.  The Board received the Executive Director’s report as information. 
 

7. Other Business, If Any 
There was no other business to discuss. 
 



 
8. Public Comments, If Any 

There was one public comment: 

 William Hamilton, Executive Director of Best Friends of Lowcountry Transit, discussed plans for a Progressive 
Community Circle Rally to be held on May 4th.  He also discussed buses going to the beaches. 
 

9. Board Comments, If Any 

 Mr.  Astle  commended Mr. Mitchum  and  staff  and Mr.  Bonner  and  Transdev  staff  for  the  extra  safety 
measures taken during the pandemic. 

 Mayor  O’Neil  requested  that  an  electronic  version  of  today’s  presentation  be made  available  to  Board 
Members. 

 Mr. Lewis noted that the public comments he has received have been very favorable of the service that has 
been provided. 

 Chairman Seekings thanked everyone for their participation in the virtual Board Meeting and noted that an 
update on the LCRT will be delivered at the next meeting. 

 
10. Adjourn 

There being no further business before the Board, Chairman Seekings adjourned the meeting at 2:30 p.m. 
 
 
 
                  Respectfully submitted, 
                  Kim Coleman 



 

  

MEMORANDUM 

TO:  Board of Directors 

FROM:  Robin W. Mitchum, Deputy Director of Finance & Administration 

SUBJECT: April 30, 2020 Financial Report Overview  

DATE:  May 13, 2020 

Please find attached the April 30, 2020 Financial Report.  Below is a brief overview of the activities for FY20. 

Revenues 

 Farebox is the fares collected on the revenue vehicles.   

 HOP Lot Parking Fees are the parking fees received at the HOP lot.   

 City of Charleston – HOP Lot is contributions for the operations of the HOP route for 2019. 

 The Federal revenue includes operating and capital for the year to date.   Federal revenue is recorded as 

eligible expenditures are incurred. 

 Interest is interest received from SC Department of Revenue.  CARTA submits for reimbursement of the SC 

Fuel Excise Tax each month.  SCDOR periodically pays interest earned on the funds they have held in the 

reimbursement process. 

 Insurance proceeds are a result of accidents.   

 Sale of Assets includes the sale of three Flexible Metro vehicles, two paratransit buses, and parts.  

 Miscellaneous revenue is a fee received for a bus rental for filming. 

Expenditures 

 Staff Salaries & Benefits includes the cost of staff time, leave, insurance, retirement, and taxes.  

 Supplies includes office, facility maintenance supplies, and signage supplies for new vehicles.   

 Printing includes costs of printing route maps, brochures, and passes. 

 Automotive costs include the maintenance on the administrative vehicle and mileage reimbursements to 

employees.  

 Postage is postage meter refills used to mail passes. 

 Dues/Memberships is CARTA’s annual membership with the Charleston Metro Chamber of Commerce. 

 Office Equipment Rental includes the quarterly postage meter rental fee, the cost of the portable toilet rental 

for the HOP Lot, and the monthly battery lease for the electric buses. 

 Office Equipment Maintenance (OEM) includes the FY20 portion of the Swiftly Transit Time and Insights 

Software (through 06/28/20), the FY20 portion of the Cradlepoint NetCloud Essentials for mobile routers and 



 

Zscaler internet security renewal (through 09/30/20), in addition to other IT support.  This is the bulk of the 

FY20 expenditure for the Transit Time & Insights and the Cradlepoint software maintenance. 

 Rent includes the Ashley Phosphate Park & Ride Lot, Leeds Avenue lot lease from SCE&G, SC Works Trident 

lease space, and document storage. 

 Communications is the cost of phone, internet, and radio services at both the facilities and on the buses. 

 Utilities includes electric and water at the Superstop, Melnick Park and Ride, the Radio Shop at Leeds 

Avenue, and the charging stations at Leeds Avenue.   The budget for utilities will be adjusted for the new park 

and ride and the charging stations. 

 Auditing services is the cost for CARTA’s annual financial audit. 

 Custodial services is the cost of janitorial services at the Melnick Park and Ride and the Super Stop bus depot.   

 Other Professional Services include payroll processing system fees, new bus inspection services, and Shelter 

repair services.   

 Shared Contract Services (IGA & Management) is the extensive services BCDCOG provides to CARTA.   

 Money Transport is the cost of the armored guard service, Brinks, to pick up and transport cash deposits to 
the bank. 

 Vehicle Maintenance is the cost to maintain the fleet.   

 Facility Repair & Maintenance is the cost of outside vendors to maintain facilities.  

 Operating Fees & Licenses include credit card transaction fees, storm water fees, solid waste user fees and 
vehicle title & registration fees. 

 Insurance includes the cost of liability insurance provided by the Insurance Reserve Fund.  The amount will 

increase and decrease throughout the year as we add and remove items on the policy.  The amount shown is 

the FY20 portion of the 2019 and 2020 policy period. This is the bulk of the expenditure for the year. Many 

shelters, vehicles, and the addition of the Melnick Park and Ride have been added to the policy. 

 Interest is the interest accrued on the Melnick Park and Ride Loan. 

 Non Capitalized assets include the purchase of security equipment including cameras, lighting, shelter panels 

and radio equipment. 

 

Capital Expenditures 

 Rolling Stock is the purchase of three Proterra Electric buses. 

 Bus Facilities/Charging Stations is the purchase of 6 electric bus Charging stations.  

 Bus Shelter Construction/Bench Installation of 3 shelters. 

 Security/Cameras & Equipment is the cameras on the midi buses. 

Overall, the agency ended the month with excess of revenues of $3,413,270. 
 
 
If you have any questions, please contact me at 843-529-2126 or robinm@bcdcog.com. 
 
Amount owed to Transdev as of 4/30/2020 is $752,644.02. 
 
 
 
 

mailto:robinm@bcdcog.com


 
 

 

 
 
 
Amount expended on the HOP for FY20 as of 4/30/2020 is $441,727 

HOP Expenditures 

Expenditures Description Total 

Equipment Rental Portable Toilet 390 

Fuel Diesel Fuel 32,066  

Fixed Route Transdev Service 409,271  

        TOTAL EXPENDITURES   441,727  

 



58%

Original % of

FY20 Budget Actual Budget

Operating Revenues

Farebox 2,240,483              939,244                 42%

Passes 552,551                 253,949                 46%

HOP Lot Parking Fees -                            14,737                   N/A

COC Shuttle 457,600                 209,924                 46%

MUSC 815,455                 395,655                 49%

City of Charleston - DASH 553,280                 338,884                 61%

City of Charleston - HOP -                            250,000                 N/A

Federal 12,714,213            5,085,005              40%

State Mass Transit Funds 1,040,472              -                            0%

Sales Tax - Charleston County 12,439,250            7,192,500              58%

Advertising 700,000                 375,036                 54%

Interest -                            152                        N/A

Insurance Proceeds -                            108,015                 N/A

Sale of Assets 5,000                     9,300                     186%

Miscellaneous -                            400                        N/A

  TOTAL OPERATING REVENUES 31,518,304            15,172,801            48%

Operating Expenditures

Staff Salaries & Benefits 160,578                 58,663                   37%

Supplies 15,200                   21,253                   140%

Printing 47,500                   18,811                   40%

Marketing 10,000                   2,351                     24%

Automotive 650                        318                        49%

Postage 1,200                     1,588                     132%

Dues/Memberships 500                        513                        103%

Office Equipment Rental 675                        8,902                     1319%

Office Equipment Maintenance 211,156                 132,817                 63%

Rent 22,900                   11,099                   48%

Communications 170,381                 89,506                   53%

Utilities 12,650                   19,452                   154%

Advertising 5,000                     -                            0%

Professional Services

   Auditing 28,800                   21,000                   73%

   Legal 7,500                     1,825                     24%

   Custodial -                            17,525                   N/A

   Other 22,965                   56,445                   246%

Contract Services

   Shared Services - IGA 2,037,021              1,129,357              55%

   Shelter/Bench Contract Services 226,481                 33,540                   15%

   Melnick Property Contract Services 55,259                   -                            0%

   Fixed Route 13,610,808            7,113,212              52%

   Money Transport 7,500                     3,950                     53%

Vehicle Maintenance 250,000                 110,528                 44%

Facility Repair & Maintenance -                            2,247                     N/A

CARTA

Statement of Revenues & Expenditures

For the Month Ending April 30, 2020



58%

Original % of

FY20 Budget Actual Budget

CARTA

Statement of Revenues & Expenditures

For the Month Ending April 30, 2020

Operating Fees & Licenses 27,500                   20,243                   74%

Insurance 630,780                 748,719                 119%

Fuel 1,494,728              669,531                 45%

Paratransit 2,822,384              1,353,954              48%

Miscellaneous 7,741                     2,045                     26%

Interest 64,080                   37,904                   59%

Non-Capitalized Assets -                            72,233                   N/A

TOTAL OPERATING EXPENDITURES 21,951,937            11,759,531            54%

Excess (Deficit) of Revenues Over

(Under) Expenditures 3,413,270              

Capital Expenditures

Rolling Stock 7,839,674              1,783,014              

Bus Facilities/Charging Stations 580,000                 667,033                 

Bus Shelter Construction/Bench Install 400,504                 24,200                   

Security/ Cameras & Equipment 452,102                 8,551                     

Capital (IT, Facility Repairs/Maint) 294,087                 -                            

TOTAL CAPITAL EXPENDITURES 9,566,367              2,482,798              26%



ASSETS

ASSETS

GENERAL OPERATING (BB&T) 3,400,064.91

PETTY CASH 180.00

ACCOUNTS RECEIVABLE 3,501,587.96

HEALTH INS ADVANCE DEPOSIT 1,054.80

INVENTORY - FUEL 29,573.20

DEFERRED OUTFLOWS: ER CONTR 46,962.00

LAND 4,623,977.25

VEHICLES 33,014,522.92

EQUIPMENT 2,204,724.79

FAREBOXES 1,170,017.00

SHELTERS 3,689,163.56

BUS SIGNAGE 62,555.32

FACILITIES 9,520,390.47

ACCUMULATED DEPRECIATION (24,923,994.19)

PREPAID EXPENSES 205,600.54

TOTAL ASSETS 36,546,380.53

LIABILITIES & EQUITY

LIABILITIES

ACCOUNTS PAYABLE 941,567.47

NOTE PAYABLE - BB&T 1,789,071.97

ACCRUED INTEREST 13,173.63

COMPENSATED ABSENCES 19,049.60

OPEB LIABILITY 241,935.00

DEFERRED INFLOWS: PENSION INVEST 490,413.00

PENSION PLAN 230,657.00

TOTAL LIABILITIES 3,725,867.67

EQUITY

CURRENT YEAR FUND BALANCE 3,413,270.47

INVEST IN CAPITAL ASSETS 26,622,771.59

FUND BALANCE 2,784,470.80

TOTAL EQUITY 32,820,512.86

TOTAL LIABILITIES & FUND EQUITY 36,546,380.53

CARTA 

BALANCE SHEET

4/30/2020



 

 

MEMORANDUM 

TO:  Board of Directors 

FROM:  Robin W. Mitchum, Deputy Director of Finance and Administration 

SUBJECT: FY19/20 Proposed Budget Revision #1 

DATE:  May 18, 2020 

Please find attached the FY19/20 Proposed Budget Revision for your consideration.   

Revenues 

A detailed explanation of line item changes are as follows: 

 An estimated reduction in passenger revenue for the remainder of the fiscal year is a result of reduced 
operating service and ridership due to the health pandemic. 

 HOP Lot Parking Fees are the parking fees received at the HOP lot.   
 Federal revenue includes estimated 5307 Urban funds, 5310 Enhanced Mobility for Seniors & individuals with 

disabilities, and 5307 CARES Act funds. CARTA receives funds as a direct recipient from FTA and Pass Through 
funds from the BCDCOG.  Capital funds have been moved to the Capital Revenues budget and funds to 
purchase electric buses have been moved to fiscal year21. We do not anticipate receiving the additional 
electric buses this fiscal year.   

 State Mass Transit Funds is operating funds and capital funds to match federal funds for the purchase of 
buses and charging stations.  The reduction includes some of the funds being expended last fiscal year, and 
some of the funds being moved to the capital revenues budget line item.  We anticipate receiving additional 
funds for operating, but do not anticipate using the funds as match to federal 5307 funds during this fiscal 
year. 

 Sales Tax – Charleston County capital matching requirements have been moved to the capital revenues 
budget line item. 

 Advertising is reduced to average revenue sales. 
 Interest is interest received from SC Department of Revenue for refunded excise tax payments. 

 Insurance proceeds are a result of accidents.   

 Sale of Assets includes the sale of three Flexible Metro vehicles, two paratransit buses, and bus parts.  
 Miscellaneous revenue is a fee received for a bus rental for filming.  
 

Expenditures 
A detailed explanation of line item changes are as follows: 



 
 
 

 Staff Salaries & Benefits includes the cost of staff time, leave, insurance, retirement, and taxes.   The 

reduction reflects actual costs incurred through December 13, 2019.  CARTA had two employees; one retired 

on December 13th and the other was transferred to BCDCOG.  Staff and management services are provided 

through IGA Agreement.   

 Postage increased to align the budget with average expenditures. 

 Dues and Memberships include the membership with the Charleston Metro Chamber of Commerce. 

 Equipment rental increased by the addition of the Electric Bus Battery Lease agreement and the portable 

toilet rental at the HOP Lot. 

 Office Equipment Maintenance includes IT services (managed server services, email hosting, website 

management, and other general IT services), Camera system maintenance, and AVL software maintenance.   

 Rent increased to reflect the rental agreement with Dorchester Village Shopping park and ride. 

 Communications increased for the monthly digital radio frequency cost which is a per radio fee.  

 Utilities increased for the new Melnick Park and Ride and the charging stations.  Utilities include electric and 

water at the Superstop, Melnick Park and Ride, the Radio Shop at Leeds Avenue, and the charging stations at 

Leeds Avenue.    

 Professional services increased with the addition of custodial services at Melnick Park and Ride and custodial 

sanitization services at the Super Stop.  Other Professional Services include payroll processing system fees, 

new bus inspection services, and shelter repair services.   

 Contract Services decreased by the conclusion of the Melnick property engineering project, and estimated 

service reductions of operations. 

 Facility Repairs and Maintenance includes facility repairs and maintenance.  

 Insurance increased based on the addition of new shelters, buses, charging stations, and Park and Ride. 

 Fuel decreased due to the reduction of fuel prices and operating services.  

 Paratransit decreased based on reduction of operations. 

 Non Capitalized assets include the purchase of security equipment including cameras, lighting, shelter panels, 

driver safety barriers, COVID-19 PPE, and radio equipment. 

 Rolling Stock is being reduced to the amount of rolling stock CARTA anticipates receiving in this fiscal year.   

CARTA has received three Proterra Electric Buses and anticipates receiving an additional replacement 

paratransit vehicle before the fiscal year end.  Other rolling stock items on order will be budgeted in the next 

fiscal year. 

 Bus Facilities/Charging stations are for the purchase of charging stations for electric buses.  

 Security Cameras and Equipment are funds available to purchase security equipment at our facilities and on 

rolling stock.  This has been reduced to anticipated expenditures for the fiscal year.  

 Capital has been reduced to capitalized expenditures, and anticipated non-capitalized expenditures have 

been moved to the non-capitalized assets. 

 

We will continue to monitor the budget to insure revenues and expenditure remain aligned and we will make 

recommended revisions as necessary. 

If you have any questions, please contact me at 843-529-2126 or robinm@bcdcog.com
 

mailto:robinm@bcdcog.com


CARTA

FY2020 Proposed Budget Revision

Proposed

Budget

Budget Revision

FY 2020 FY 2020 Variance

Revenues

Farebox 2,240,483         1,326,542         (913,941)          

Passes 552,551            341,948            (210,603)          

HOP Lot Parking Fees -                        20,211              20,211              

COC Shuttle 457,600            274,579            (183,021)          

MUSC 815,455            551,778            (263,677)          

City of Charleston - DASH 553,280            580,944            27,664              

City of Charleston - HOP -                        250,000            250,000            

Federal 12,714,213       6,798,922         (5,915,291)        

State Mass Transit Funds 1,040,472         -                        (1,040,472)        

Sales Tax - Charleston County 12,439,250       10,878,851       (1,560,399)        

Advertising 700,000            650,000            (50,000)            

Interest -                        152                   152                   

Insurance Proceeds -                        108,015            108,015            

Sale of Asset 5,000                9,300                4,300                

Miscellaneous -                        400                   400                   

        TOTAL REVENUES 31,518,304 21,791,642       (9,726,662)

Expenditures

Staff Salaries  & Benefits 160,578            62,853              (97,725)            

Supplies 15,200              61,650              46,450              

Printing 47,500              47,500              -                       

Marketing 10,000              10,000              -                       

Automotive 650                   650                   -                       

Postage 1,200                1,750                550                   

Dues/Memberships 500                   513                   13                     

Office Equipment Rental 675                   53,955              53,280              

Office Equipment Maintenance 211,156            221,265            10,109              

Rent 22,900              27,350              4,450                

Communications 170,381            173,351            2,970                

Utilities 12,650              43,420              30,770              

Advertising 5,000                5,000                -                       

Professional Services

    Auditing 28,800              21,000              (7,800)              

    Legal 7,500                7,500                -                       

    Custodial -                        47,102              47,102              

    Other 22,965              96,820              73,855              

Contract Services

    Shared Services - IGA 2,037,021         2,302,387         265,366            

    Shelter/Bench Contract Services 226,481            226,481            -                       



CARTA

FY2020 Proposed Budget Revision

Proposed

Budget

Budget Revision

FY 2020 FY 2020 Variance

    Melnick Property Contract Services 55,259              -                        (55,259)            

    Fixed Route 13,610,808       13,169,604       (441,204)          

    Money Transport 7,500                7,500                -                       

Vehicle Maintenance 250,000            250,000            -                       

Facility Repair & Maintenance -                        21,375              21,375              

Operating Fees & Licenses 27,500              34,768              7,268                

Insurance 630,780            760,500            129,720            

Fuel 1,494,728         1,205,156         (289,572)          

Paratransit 2,822,384         2,506,749         (315,635)          

Miscellaneous 7,741                7,741                -                       

Interest 64,080              64,080              -                       

Non-Capitalized Assets -                        353,622            353,622            

TOTAL EXPENDITURES 21,951,937       21,791,642       (160,295)

Excess (Deficit) of Revenues Over

(Under) Expenditures 9,566,367         -                        (9,566,367)        

Capital Revenues

Rolling Stock -                        1,615,219         1,615,219         

Bus Facilities/Charging Stations -                        491,123            491,123            

Bus Shelter Construction/Bench Install -                        -                        -                       

Security Cameras/Equipment -                        69,990              69,990              

Capital (IT, Facility Repairs/Maint) -                        56,012              56,012              

Sales Tax - Charleston County -                        1,560,399         1,560,399         

TOTAL CAPITAL EXPENDITURES -                        3,792,743         3,792,743         

Capital Expenditures

Rolling Stock 7,839,674         2,123,014         (5,716,660)        

Bus Facilities/Charging Stations 580,000            1,111,723         531,723            

Bus Shelter Construction/Bench Install 400,504            400,504            -                       

Security Cameras/Equipment 452,102            87,487              (364,615)          

Capital (IT, Facility Repairs/Maint) 294,087            70,015              (224,072)          

TOTAL CAPITAL EXPENDITURES 9,566,367         3,792,743         (5,773,624)        



CARTA

DETAILED BUDGETED EXPENDITURES - 1st Revision

FY 2019/2020

Proposed

Budget Budget Increase 

FY 2020 FY 2020 (Decrease)

SALARIES & Salaries 112,919      41,553        (71,366)        

BENEFITS Retirement 17,853        6,466          (11,387)        

FICA 8,638          3,059          (5,579)          

SUTA 774             -                 (774)             

Workers Comp 365             121             (244)             

Insurance 14,716        3,530          (11,186)        

Retiree Insurance 5,313          8,124          2,811           

160,578      62,853        (97,725)        

SUPPLIES Admin/Operations 15,000        61,450        46,450         

Supplies - HOP LOT 200             200             -                  

Total 15,200        61,650        46,450         

PRINTING Printing 45,000        45,000        -                  

Printing - HOP LOT 2,500          2,500          -                  
47,500        47,500        -                  

MARKETING Promotional 10,000        10,000        -                  

Total 10,000        10,000        -                  

AUTOMOTIVE Parking/Mileage/Service 650             650             -                  

Total 650             650             -                  

POSTAGE John Street 1,200          1,750          550              

1,200          1,750          550              

DUES & Metro Chamber 500             513             13                

MEMBERSHIPS Total 500             513             13                

EQUIPMENT Portable Toilet Rental - HOP LOT -                 780             780              

RENTAL Electric Bus Battery Lease -                 52,500        52,500         

Miscellaneous Equipment 675             675             -                  

Total 675             53,955        53,280         

OFFICE IT 50,000        50,000        -                  

EQUIPMENT Money Counting Equipment 2,000          2,000          -                  

MAINTENANCE Super Stop Cameras 2,296          2,450          154              

AVL Cloud Manager 19,160        25,810        6,650           

AVL 137,700      141,005       3,305           

211,156      221,265       10,109         

RENT Land 6,000          6,000          -                  

Park & Ride 8,400          12,850        4,450           

Document Storage 2,500          2,500          -                  

SC Works Charleston Center 6,000          6,000          -                  

22,900        27,350        4,450           



CARTA

DETAILED BUDGETED EXPENDITURES - 1st Revision

FY 2019/2020

Proposed

Budget Budget Increase 

FY 2020 FY 2020 (Decrease)

COMMUNICATIONS Telephone/Internet 13,164        13,740        576              

Internet - HOP LOT -                 -                 -                  

Tablets - Buses 80,609        80,609        -                  

Radios 76,608        79,002        2,394           

Total 170,381      173,351       2,970           

UTILITIES Electricity 9,350          32,580        23,230         

Water 3,300          10,840        7,540           

   12,650        43,420        30,770         

ADVERTISING ALL 5,000          5,000          -                  

5,000          5,000          -                  

PROFESSIONAL Audit 28,800        21,000        (7,800)          

SERVICES Legal 7,500          7,500          -                  

Custodial -                 47,102        47,102         

Other 22,965        96,820        73,855         

59,265        172,422       113,157       

CONTRACT Management Services 75,000        75,000        -                  

SERVICES Shared Services (IGA) 1,962,021   2,227,387    265,366       

Shelter/Bench Engineering (IGA) 226,481      226,481       -                  

Melnick Property (IGA) Eng 55,259        -                 (55,259)        

Fixed Route - Transdev 12,649,631  12,411,868  (237,763)      

Hop Lot - Transdev 961,177      757,736       (203,441)      

Money Transport 7,500          7,500          -                  
15,937,069  15,705,972  (231,097)      

VEHICLE MAINTENANCE 250,000      250,000       -                  

250,000      250,000       -                  

FACILITY REPAIR Facility Repair Misc -                 20,000        20,000         

& MAINTENANCE Bus Wash Inspection -                 1,375          1,375           

-                 21,375        21,375         

OPERATING FEES 27,500        34,768        7,268           
  & LICENSES 27,500        34,768        7,268           

INSURANCE Administration 12,750        15,500        2,750           

Operating 618,030      745,000       126,970       
630,780      760,500       129,720       

FUEL Fuel  1,434,844   1,165,156    (269,688)      

Fuel - HOP LOT 59,884        40,000        (19,884)        
1,494,728   1,205,156    (289,572)      



CARTA

DETAILED BUDGETED EXPENDITURES - 1st Revision

FY 2019/2020

Proposed

Budget Budget Increase 

FY 2020 FY 2020 (Decrease)

PARATRANSIT TRANSDEV 2,822,384   2,506,749    (315,635)      

2,822,384   2,506,749    (315,635)      

MISCELLANEOUS MISC  7,500          7,500          -                  

MISC - HOP LOT 241             241             -                  
7,741          7,741          -                  

INTEREST BB&T - Melnick Property 64,080        64,080        -                  
64,080        64,080        -                  

NON-CAPITALIZED Non-Capitalized Assets -                 353,622       353,622       
ASSETS -                 353,622       353,622       

CAPITAL

Rolling Stock/Fleet Repair 7,839,674   2,123,014    (5,716,660)   

Bus Facilities/Charging Stations 580,000      1,111,723    531,723       

Shelter Project - Wildwood 400,504      400,504       -                  

Security/Cameras 452,102      87,487        (364,615)      

Signage 70,015        70,015        -                  

Capital (IT, Facility Maintenance) 224,072      -                 (224,072)      
9,566,367   3,792,743    (5,773,624)   



 

 

 

 
MEMORANDUM 

 

 

DATE: May 18, 2020 

 

TO: CARTA Board of Directors 

 

FROM: Ronald E. Mitchum, Executive Director 

 

SUBJ: Request for Approval - Digital Signage  

 

The Digital Signage selection committee (Andrea Kozloski, Sharon Hollis, Jeff Burns, Belen Vitello, and Jon 

Dodson) met on May 18, 2020 and reviewed four (4) proposals for the Digital Signage RFP.  Proposals 

were received from GMV Syncromatics, Message Point Media, Smart City Media, and Solutionz Inc. 

 

The selection committee is recommending that CARTA award a contract to GMV Syncromatics based 

upon the overall score sheet rankings.  

  

 



 

 

 

 

MEMORANDUM 
 

DATE: May 13, 2020 
 
TO: Board of Directors 
 
FROM: Ronald E. Mitchum, Executive Director 
 
SUBJ: Contract Amendment - Real Time Location System - Swiftly 

 

Charleston Area Regional Transportation Authority (CARTA) is requesting approval to amend the Swiftly, Inc. - 
Real Time Location Services contract # CARTA2017-05 for an additional year pursuant to the terms outlined in the 
contract.  
 
Additionally, CARTA is requesting approval to add the Operator Reports Module for $9,660.00 per year. Current 
Modules include Transitime, Live Operations, On-Time Performance, GPS Playback, Vehicle Speed and Runtime. 
 
The contract was awarded on June 29, 2017 as a one (1) year contract with four (4) options to renew annually.  
This amendment will extend the contract from June 30, 2020 – June 28, 2021. 
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