
CARTA BOARD MEETING 
October 21, 2020 

1:00 PM 

Join Zoom Meeting 
https://us02web.zoom.us/j/85271361660 

Meeting ID: 852 7136 1660  
Call in: 929-205-6099 

AGENDA 
1. Call to Order

2. Consideration of Board Minutes –September 16, 2020 Meeting

3. Financial Status Report – Robin Mitchum

4. FY20/21 Budget – Request for Approval – Robin Mitchum

5. 35’ Battery Electric Bus Request for Proposals – Request for Approval – Ron Mitchum

6. Armored Car Transport Services Contract Renewal – Request for Approval – Ron Mitchum

7. Transit Asset Management Plan Annual Report – Jeff Burns

8. Student Fare Pilot – Fare Equity Analysis – Request for Approval – Jon Dodson

9. Lowcountry Rapid Transit Project Update – Ron Mitchum

10. Election Day Service to Polls – Request for Approval – Ron Mitchum

11. Isle of Palms Beach Shuttle Service – Update - Ron Mitchum

12. Executive Director’s Report – Ron Mitchum

13. Other Business, If Any

14. Public Comments, If Any

15. Board Comments, If Any

16. Adjournment



 

 

 
 

CHARLESTON AREA REGIONAL TRANSPORTATION AUTHORITY (CARTA) 
VIRTUAL BOARD OF DIRECTORS MEETING 

September 16, 2020 
Meeting Notes 

 
 
The Charleston Area Regional  Transportation Authority  (CARTA) Board of Directors held  a  virtual Board of Directors 
meeting at 1:00 p.m. on Wednesday, September 16, 2020. 
 
MEMBERSHIP:  Mary Beth Berry; Ron Brinson; Mike Brown; Brenda Corley; Dwayne Green; Alfred Harrison; Will Haynie; 
Anna Johnson; James Lewis; Pat O’Neil; Christie Rainwater; Vic Rawl; Michael Seekings; Elliott Summey; Keith Summey; 
John Tecklenburg; Jimmy Ward; Craig Weaver 
 
MEMBERSHIP PRESENT:  Mary Beth Berry; Will Haynie; Anna Johnson; James Lewis; Pat O’Neil; Michael Seekings; Jimmy 
Ward 
 
PROXIES:   Dennis Turner for Christie Rainwater; Jerry Lahm for Elliott Summey; Ray Anderson for Keith Summey; Lynn 
Christian for Alfred Harrison; Stephanie Tillerson for Craig Weaver; Keith Benjamin for John Tecklenburg    
 
STAFF PRESENT:  Ron Mitchum; Andrea Kozloski; Robin Mitchum; Sharon Hollis; Jon Dodson; Michelle Emerson; Daniel 
Brock; Kim Coleman 
 
OTHERS PRESENT:  David Bonner (Transdev); Alisha Wigfall (Transdev); Megan Madden (Transdev); Jeff Webster (Rawle‐
Murdy Associates); Allison Lane (Rawle‐Murdy Associates); Charles Drayton (City of North Charleston); Desiree Fragoso 
(City of  Isle of Palms); Scott Donahue (SDCOT); Doug Frate (SCDOT); David Slade (Post & Courier); Live 5 News; WCBD 
News  2;  William  Hamilton  (Best  Friends  of  Lowcountry  Transit);  Additional  Interested  Parties  participated  via 
virtual/conference call. 

 
 

1. Call to Order 
Chairman Seekings called the virtual CARTA Board of Directors Meeting to order at 1:05 p.m. followed by a moment 
of silence and quorum determination.   He noted that the Board Members who participated in the June 17, 2020 Board 
of Directors meeting were inadvertently omitted from the Meeting Notes and listed the members who participated.  
Chairman Seekings thanked the Board Members for participating  in today’s virtual Board of Directors meeting and 
thanked them for their service to the agency and the community. 
 

2. Consideration of Board Minutes:  June 17, 2020 Meeting 
 

Ms. Johnson made a motion to approve the June 17, 2020 Meeting Minutes as amended. 
Mr. Lahm seconded the motion.  The motion was unanimously approved. 

 
3. Financial Status Report – Robin Mitchum 

Robin Mitchum, Deputy Director of Finance and Administration, presented the financial status report for the period 
ending  August  31,  2020.   Ms. Mitchum  noted  that  the  agency  ended  the month with  an  excess  of  revenue  of 
$3,105,558.  She reviewed the following activities for FY20 thus far:   
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 Revenues: 
 Farebox is the fares collected on the revenue vehicles. 
 HOP Lot Parking Fees are the parking fees received at the HOP lot. 
 City of Charleston – HOP Lot is contributions for the operations of the HOP route for 2019. 
 The Federal revenue includes operating and capital for the year‐to‐date.  Federal revenue is recorded 

as eligible expenditures are incurred. 
 Interest is interest received from the SC Department of Revenue.  CARTA submits for reimbursement 

of the SC Fuel Excise Tax each month.  SCDOR periodically pays interest earned on the funds they have 
held in the reimbursement process. 

 Insurance proceeds are a result of accidents. 
 Sale of Assets includes the sale of three Flexible Metro vehicles, two paratransit buses and parts. 
 Miscellaneous revenue is a fee received for a bus rental for filming and scrap metal. 

 

 Expenditures: 

 Staff Salaries & Benefits include the cost of staff time, leave, insurance, retirement and taxes. 
 Supplies  include  office  supplies,  facility maintenance  supplies,  disinfecting  supplies  and  signage 

supplies for new vehicles. 
 Printing includes costs of printing route maps, brochures and passes. 
 Automotive  costs  include  the  maintenance  on  the  administrative  vehicle  and  mileage 

reimbursements to employees. 
 Postage is postage meter refills used to mail passes. 
 Dues/Memberships  is  CARTA’s  annual  membership  with  the  Charleston  Metro  Chamber  of 

Commerce. 
 Office Equipment Rental  includes  the quarterly postage meter rental  fee,  the cost of  the portable 

toilet rental for the HOP lot and the monthly battery lease for the electric buses. 
 Office  Equipment  Maintenance  (OEM)  includes  the  Swiftly  Transit  Time  &  Insights  Software, 

Cradlepoint NetCloud Essentials  for mobile  routers and Zscaler  internet security  renewal  (through 
9/30/2020), in addition to other IT support. 

 Rent includes the Ashley Phosphate Park & Ride lot, Dorchester Village Shopping Center Park & Ride 
lot, Leeds Avenue lot lease from SCE&G, SC Works Trident lease space and document storage. 

 Communications  is the cost of phone,  internet and radio services at both the  facilities and on the 
buses. 

 Utilities  include electric and water at the SuperStop, Melnick Park & Ride, the Radio Shop at Leeds 
Avenue and the charging stations at Leeds Avenue. 

 Auditing Services is the cost for CARTA’s annual financial audit. 
 Custodial  Services  is  the  cost  of  janitorial  services  at  the Melnick  Park &  Ride  location  and  the 

SuperStop bus depot. 
 Other Professional Services include payroll processing system fees, new bus inspection services, UST 

tank inspection services and shelter repair services. 
 Shared Contract Services (IGA & Management) is the extensive services BCDCOG provides to CARTA. 
 Money Transport  is  the  cost of  the armored guard  service, Brinks,  to pick up and  transport  cash 

deposits to the bank. 
 Vehicle Maintenance is the cost to maintain the fleet. 
 Facility Repair & Maintenance is the cost of outside vendors to maintain facilities. 
 Operating Fees & Licenses include credit card transaction fees, stormwater fees, solid waste user fees 

and vehicle title and registration fees. 
 Insurance includes the cost of liability insurance provided by the Insurance Reserve Fund. 
 Interest is the interest accrued on the Melnick Park & Ride Loan. 
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 Non‐Capitalized Assets include the purchase of security equipment including cameras, lighting, shelter 
panels, radio equipment, driver and side shields on the buses and two support vehicles. 
 

 Capital Expenditures: 
 Rolling Stock is the purchase of three Proterra electric buses and a Ford Starcraft Allstar. 
 Bus Facilities/Charging Stations is the purchase of six electric bus Charging Stations. 
 Bus Shelter Construction/Bench Installation is the cost of four shelters. 
 Security/Cameras and Equipment is the cameras on the Midi buses. 

 
Ms. Mitchum reviewed the HOP expenditures.   As of August 31, 2020, total expenditures for the HOP program for 
FY20 were $568,001.   She addressed questions and comments.   The Board received the Financial Status Report as 
information.      
 

4. Isle of Palms Beach Shuttle Service – Discussion/Request for Approval ‐ Ron Mitchum 

Ron Mitchum, Executive Director, discussed the Isle of Palms Beach Shuttle Service.  He stated that, if approved, the 

pilot program for beach shuttle service to the Isle of Palms will be free of charge and will run on Saturdays and Sundays 

from 9:00 a.m. until 6:00 p.m.  The service will begin this coming Saturday and will end on Sunday, October 18th.  Over 

the next month,  the  service will be monitored closely  so  that a  long‐term  strategy can be gained.   Mr. Mitchum 

discussed the proposed route that the shuttle would take to the Isle of Palms and noted that route information and 

bus tracking will be available in the Transit App.  He reviewed COVID‐19 as well as every‐day guidelines for drivers and 

riders  to  follow.   Mr. Mitchum  addressed  questions  and  comments  and  announced  that Daniel  Brock,  Regional 

Strategist, will read statements from the City of Isle of Palms’ Mayor and Council.  Mr. Brock then read the following 

statements: 

 

 “The City of Isle of Palms is glad to be partnering with BCDCOG to help reduce traffic to the beaches.  This is 

the  first  step of hopefully many  to  further  reduce  the number of  cars on  the  road and  to  improve  traffic 

conditions in the area.”‐Jimmy Carroll, Mayor 

 "By partnering with the BCGCOG and CARTA, the City of Isle of Palms  is  leveraging organizations that have 

already begun collaborating with multiple entities to put in place a quality transportation solution in a timely 

manner.  Our hope is to bring a solution to the Lowcountry that allows all to enjoy the beaches without creating 

the parking and congestion issues on the island that we have seen in the past.” ‐Phillip Pounds, Councilman 

 “We’re  looking  forward  to working with CARTA  to ensure  that everyone knows  this service  is available  for 

ridership once  it  is put  in place.   We hope  that  the new  service will  reduce  traffic congestion and parking 

challenges on the island.” ‐Jimmy Ward, Councilman & CARTA Board Member 

 

Mr. Ward made a motion to approve the Isle of Palms Beach Shuttle Service on a trial basis. 
Ms. Berry seconded the motion.  The motion was unanimously approved. 

 
5. Capital Projects – Update 

A) HOP Lot – Robin Mitchum:   Ms. Mitchum noted that the design for the HOP  lot  is near completion.   She also 

stated that work on incorporating the LCRT with the HOP lot project is moving forward.  Ms. Mitchum will keep 

the Board updated on the project.   She addressed questions and comments.   The Board received the HOP Lot 

update as information.  
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B) Shipwatch Square – Sharon Hollis:  Sharon Hollis, Principal Planner, and Mr. Mitchum delivered an update on the 

Shipwatch Square Project.  Mr. Mitchum noted that coordination with Charleston County and the City of North 

Charleston  continues  regarding  the  Shipwatch  Square  Transit Center.   He  stated  that  the  Transit Center will 

accommodate 10 bus bays that will allow convenient and safe transfers between modes and will include indoor 

waiting areas as well as an outdoor plaza.  Mr. Mitchum also noted that plans are in place for a police precinct and 

library to be located in the Transit Center and discussed plans for the common area.  He then addressed questions 

and comments, noting that site work should begin in the beginning of 2021.  The Board received the Shipwatch 

Square update as information. 

C) Leeds  Avenue  Facility  –  Ron Mitchum:   Mr. Mitchum  noted  that work  continues with  the  on‐call  designer 

regarding options in which to utilize the property ‐ specifically for additional bus parking.  He discussed the sketch 

that was presented  to  the Board, noting potential use of  the  additional property.   Mr. Mitchum  stated  that 

discussions are taking place with Dominion Energy and site work continues with Stantec.  He then questions and 

comments.  The Board received the Leeds Avenue Facility update as information. 

D) Vehicle ITS Project – Andrea Kozloski:  Andrea Kozloski, Deputy Director of Operations and Support, noted that 

work is progressing with Syncromatics regarding site assessments on digital signage, AVL on service vehicles and 

installation of the passenger counters, fareboxes and tablets for the drivers.  Ms. Kozloski noted that the project 

should be near completion by the end of the year.  She addressed questions and comments.  The Board received 

the Vehicle ITS Project update as information. 

E) Lowcountry Rapid Transit – Sharon Hollis:   Ms. Hollis noted  that plans are at  the halfway point with Project 

Development over the next two years.  She discussed upcoming decisions in Phase 2 regarding NEPA and the FTA 

as  well  as major  outreach milestones  and  the  overall  timeline.   Ms.  Hollis  then  addressed  questions  and 

comments.  The Board received the LCRT update as information. 

 

6. Executive Director’s Report – Ron Mitchum 
Mr. Mitchum announced that Jon Dodson, Planner II, will present the monthly progress report.  Mr. Dodson discussed 
ridership noting that ridership  is down, primarily due to COVID‐19,  in comparison to the same timeframe  in 2019.  
However, ridership has been trending up over the last couple of months.  Ridership on the HOP, Express and DASH 
routes  have  been  down  due  to  COVID‐19.   Mr. Dodson, Ms.  Hollis  and Mr. Mitchum  addressed  questions  and 
comments.  The Board received the Ridership Report as information.  Mr. Mitchum then stated that, prior to the Board 
meeting, an offer was received from Alexander Dennis for two of their demo vehicles.  One is a 2019 35’ 2‐door Midi 
with approximately 39,000 miles for $2155,000; the other is a 2019 35’ 2‐door Midi with approximately 2,000 miles 
for $295,000.  Mr. Mitchum noted that those prices are substantially lower than the normal cost of those vehicles and 
is within CARTA’s  capital budget.   He  stated  that  they are not electric but  clean diesel and  that  the vehicles are 
narrower  than  the usual buses which will allow  for easier mobility on  the  streets of downtown Charleston.   Mr. 
Mitchum  requested Board  approval of  the purchase of  the  two  vehicles discussed  and  addressed questions  and 
comments. 
 
Ms. Johnson made a motion to approve the purchase of the two vehicles from Alexander Dennis as presented. 

Mr. Lewis seconded the motion.  The motion was unanimously approved. 
 

Chairman Seekings commended Mr. Mitchum and staff on their dedicated hard work noting that the agency has come 
a long way in five years by not having to request funding from the County, etc. for purchases such as this to allow for 
the must needed improvements to the system and service.  Mr. Mitchum also noted that the procurement process 
has begun for the replacement of the 1996 New Flyers and that installation of solar lighting at bus stops has begun. 
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7. Other Business, If Any 
There was no other business to discuss. 
 

8. Public Comments, If Any 
There was one public comment: 

 William Hamilton, Executive Director of Best Friends of Lowcountry Transit, expressed his concerns regarding 
safety and seating at the downtown Bus Shelter and noted that members of the public, with whom he has 
spoken, are concerned about the timing of the LCRT from Summerville to downtown Charleston.  Mr. Hamilton 
also thanked the Board for their approval of the Isle of Palms Beach Shuttle Service on a trial basis.   
 

9. Board Comments, If Any 

 Mayor O’Neil requested to be informed on the processes and progress of the Beach Shuttle Service. 

 Chairman Seekings thanked everyone for their participation in the virtual Board Meeting and commended the 
staff for their hard work.  Chairman Seekings announced that the next CARTA Board of Directors meeting will 
be held on Wednesday, October 21st at 1:00 p.m. 

 
10. Adjourn 

There being no further business before the Board, Chairman Seekings adjourned the meeting at 2:05 p.m. 
 
 
 
                  Respectfully submitted, 
                  Kim Coleman 
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MEMORANDUM 

TO:  Board of Directors 

FROM:  Robin W. Mitchum, Deputy Director of Finance & Administration 

SUBJECT: September 30, 2020 Financial Report Overview  

DATE:  October 14, 2020 

 
Please find attached the September 30, 2020 Financial Report.  Below is a brief overview of the activities for FY20. 
 
Revenues 
 

• Farebox is the fares collected on the revenue vehicles.   

• HOP Lot Parking Fees are the parking fees received at the HOP lot.   

• City of Charleston – HOP Lot is contributions for the operations of the HOP route for 2019. 

• Armad Hoffler Properties is a contract service for additional HOP route access for their residents. 

• The Federal revenue includes operating for the year to date.   Federal revenue is recorded as eligible 
expenditures are incurred. 

• Interest is interest received from SC Department of Revenue.  CARTA submits for reimbursement of the SC 
Fuel Excise Tax each month.  SCDOR periodically pays interest earned on the funds they have held in the 
reimbursement process. 

• Insurance proceeds are a result of accidents.   

• Sale of Assets includes the sale of three Flexible Metro vehicles, two paratransit buses, and parts.  

• Miscellaneous revenue is the fee received for a bus rental for filming, scrap metal, and asset sale holding fee. 
 

Expenditures 
 

• Staff Salaries & Benefits includes the cost of staff time, leave, insurance, retirement, and taxes.  

• Supplies includes office, facility maintenance supplies, disinfecting supplies, and signage supplies for new 
vehicles.   

• Printing includes costs of printing route maps, brochures, and passes. 

• Automotive costs include the maintenance on the administrative vehicle and mileage reimbursements to 
employees.  

• Postage is postage meter refills used to mail passes. 

• Dues/Memberships is CARTA’s annual membership with the Charleston Metro Chamber of Commerce. 

• Office Equipment Rental includes the quarterly postage meter rental fee, the cost of the portable toilet rental 
for the HOP Lot, and the monthly battery lease for the electric buses. 

• Office Equipment Maintenance (OEM) includes the Swiftly Transit Time and Insights, Cradlepoint NetCloud 
Essentials for mobile routers and Zscaler internet security renewal (through 09/30/20), in addition to other IT 
support.   
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• Rent includes the Ashley Phosphate Park & Ride Lot, Dorchester Village Shopping center Park & Ride Lot, 
Leeds Avenue lot lease from SCE&G, SC Works Trident lease space, and document storage. 

• Communications is the cost of phone, internet, and radio services at the facilities and on the buses. 

• Utilities includes electric and water at the Superstop, Melnick Park and Ride, the Radio Shop at Leeds 
Avenue, and the charging stations at Leeds Avenue.    

• Auditing services is the cost for CARTA’s annual financial audit. 

• Custodial services is the cost of janitorial services at the Melnick Park and Ride and the Super Stop bus depot.   

• Other Professional Services include payroll processing system fees, new bus inspection services, UST tank 
inspection services, Super Stop security service, and Shelter repair services.   

• Shared Contract Services (IGA & Management) is the extensive services BCDCOG provides to CARTA.   

• Money Transport is the cost of the armored guard service, Brinks, to pick up and transport cash deposits to 
the bank. 

• Vehicle Maintenance is the cost to maintain the fleet.   

• Facility Repair & Maintenance is the cost of outside vendors to maintain facilities.  

• Operating Fees & Licenses include credit card transaction fees, storm water fees, solid waste user fees and 
vehicle title & registration fees. 

• Insurance includes the cost of liability insurance provided by the Insurance Reserve Fund.   

• Interest is the interest accrued on the Melnick Park and Ride Loan. 

• Non Capitalized assets include the purchase of security equipment including cameras, lighting, shelter panels, 
radio equipment, driver and side shields on the buses, solar lighting for bus stops, and two support vehicles. 

 
Capital Expenditures 
 

• Rolling Stock is the purchase of three Proterra Electric buses and a Ford Starcraft Allstar. 

• Bus Facilities/Charging Stations is the purchase of 6 electric bus Charging stations.  

• Bus Shelter Construction/Bench Installation of 4 shelters. 

• Security/Cameras & Equipment is the cameras on the midi buses. 
 

Overall, the agency ended the month with excess of revenues of $1,110,526. 
 
 
If you have any questions, please contact me at 843-529-2126 or robinm@bcdcog.com. 
 
Amount owed to Transdev as of 9/30/20 is $1,248,376.58. 
 
 
Amount expended on the HOP for FY20 as of 9/30/2020 is $601,647. 

HOP Expenditures 

Expenditures Description Total 

Equipment Rental Portable Toilet 825 

Fuel Diesel Fuel 51,850  

Fixed Route Transdev Service 548,972  

        TOTAL EXPENDITURES   601,647  
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Time elapsed:
100%

Original Revision#1 % of

FY20 Budget FY20 Budget Actual Budget

Operating Revenues

Farebox 2,240,483      1,326,542      1,395,232      105%
Passes 552,551         341,948         370,085         108%
HOP Lot Parking Fees -                    20,211           15,412           76%
COC Shuttle 457,600         274,579         269,179         98%
MUSC 815,455         551,778         491,327         89%
City of Charleston - DASH 553,280         580,944         580,944         100%
City of Charleston - HOP -                    250,000         250,000         100%
Armad Hoffler Properties -                    -                    3,125             N/A
Federal 12,714,213    6,798,922      9,084,071      134%
State Mass Transit Funds 1,040,472      -                    -                    N/A
Sales Tax - Charleston County 12,439,250    10,878,851    11,012,438    101%
Advertising 700,000         650,000         578,944         89%
Interest -                    152                152                100%
Insurance Proceeds -                    108,015         118,419         110%
Sale of Assets 5,000             9,300             9,300             100%
Miscellaneous -                    400                606                152%
  TOTAL OPERATING REVENUES 31,518,304    21,791,642    24,179,234    111%

Operating Expenditures

Staff Salaries & Benefits 160,578         62,853           42,960           68%
Supplies 15,200           61,650           69,720           113%
Printing 47,500           47,500           24,561           52%
Marketing 10,000           10,000           2,351             24%
Automotive 650                650                479                74%
Postage 1,200             1,750             2,630             150%
Dues/Memberships 500                513                513                100%
Office Equipment Rental 675                53,955           88,322           164%
Office Equipment Maintenance 211,156         221,265         176,307         80%
Rent 22,900           27,350           25,054           92%
Communications 170,381         173,351         159,230         92%
Utilities 12,650           43,420           38,231           88%
Advertising 5,000             5,000             1,500             30%
Professional Services

   Auditing 28,800           21,000           21,000           100%
   Legal 7,500             7,500             1,825             24%
   Custodial -                    47,102           47,102           100%
   Other 22,965           96,820           67,782           70%
Contract Services

   Shared Services - IGA 2,037,021      2,302,387      2,506,033      109%
   Shelter/Bench Contract Services 226,481         226,481         43,990           19%
   Melnick Property Contract Services 55,259           -                    -                    N/A
   Fixed Route 13,610,808    13,169,604    11,953,379    91%
   Money Transport 7,500             7,500             5,450             73%
Vehicle Maintenance 250,000         250,000         141,461         57%

CARTA

Statement of Revenues & Expenditures

For the Month Ending September 30, 2020
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Time elapsed:
100%

Original Revision#1 % of

FY20 Budget FY20 Budget Actual Budget

CARTA

Statement of Revenues & Expenditures

For the Month Ending September 30, 2020

Facility Repair & Maintenance -                    21,375           8,798             41%
Operating Fees & Licenses 27,500           34,768           26,189           75%
Insurance 630,780         760,500         755,780         99%
Fuel 1,494,728      1,205,156      993,980         82%
Paratransit 2,822,384      2,506,749      2,132,750      85%
Miscellaneous 7,741             7,741             2,042             26%
Interest 64,080           64,080           64,080           100%
Depreciation -                    -                    3,358,425      N/A
Non-Capitalized Assets -                    353,622         306,784         87%
TOTAL OPERATING EXPENDITURES 21,951,937    21,791,642    23,068,708    106%

Excess (Deficit) of Revenues Over
(Under) Expenditures 1,110,526      

Capital Revenues

Rolling Stock -                    1,615,219      1,682,342      
Bus Facilities/Charging Stations -                    491,123         104,000         
Security/ Cameras & Equipment -                    69,990           6,840             
Capital (IT, Facility Repairs/Maint) -                    56,012           -                    
Sales Tax - Charleston County -                    1,560,399      787,062         
TOTAL CAPITAL REVENUES -                    3,792,743      2,580,244      68%

Capital Expenditures

Rolling Stock 7,839,674      2,123,014      1,865,720      
Bus Facilities/Charging Stations 580,000         1,111,723      667,033         
Bus Shelter Construction/Bench Install 400,504         400,504         38,940           
Security/ Cameras & Equipment 452,102         87,487           8,551             
Capital (IT, Facility Repairs/Maint) 294,087         70,015           -                    
TOTAL CAPITAL EXPENDITURES 9,566,367      3,792,743      2,580,244      68%
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ASSETS

ASSETS

GENERAL OPERATING (BB&T) 4,428,329.34
PETTY CASH 180.00
ACCOUNTS RECEIVABLE 4,970,739.92
INVENTORY - FUEL 24,657.16
DEFERRED OUTFLOWS: ER CONTR 46,962.00
LAND 4,623,977.25
VEHICLES 33,097,228.92
EQUIPMENT 2,204,724.79
FAREBOXES 1,170,017.00
SHELTERS 3,703,903.56
BUS SIGNAGE 62,555.32
FACILITIES 9,520,390.47
ACCUMULATED DEPRECIATION (28,282,419.19)
PREPAID EXPENSES 294,308.51

TOTAL ASSETS 35,865,555.05

LIABILITIES & EQUITY

LIABILITIES

ACCOUNTS PAYABLE 1,770,425.73
NOTE PAYABLE - BB&T 1,789,071.94
ACCRUED INTEREST 39,349.80
OPEB LIABILITY 241,935.00
DEFERRED INFLOWS: PENSION INVEST 490,413.00
PENSION PLAN 230,657.00

TOTAL LIABILITIES 4,561,852.47

EQUITY

CURRENT YEAR FUND BALANCE 1,110,526.19
INVEST IN CAPITAL ASSETS 27,408,705.59
FUND BALANCE 2,784,470.80

TOTAL EQUITY 31,303,702.58

TOTAL LIABILITIES & FUND EQUITY 35,865,555.05

CARTA 

BALANCE SHEET

9/30/2020
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MEMORANDUM 

TO:  Board of Directors 

FROM:  Robin W. Mitchum, Deputy Director of Finance and Administration 

SUBJECT: FY20/21 Proposed Budget  

DATE:  October 14, 2020 

 

Please find attached the FY20/21 Proposed Budget for your consideration.  All member governments have approved 
the proposed budget.   

Revenues 

A detailed explanation of line item changes are as follows: 

• Fare and contract revenues have been estimated based on the prior year’s revenue.  The FY20 budget was 
reduced due to the health pandemic. 

• The City of Charleston HOP contribution is unknown at this time, so we have removed it from the budget. 

• Federal revenue includes estimated 5307 Urban funds, 5310 Enhanced Mobility for Seniors & individuals with 
disabilities, and 5307 CARES Act funds. CARTA receives funds as a direct recipient from FTA and Pass Through 
funds from the BCDCOG.  Capital funds are reflected in the capital revenues budget.  

• State Mass Transit Funds is operating funds as match to 5307 Urban funds. 

• Sales Tax – Charleston County capital matching requirements are reflected the capital revenues budget line 
item.  

• Interest, Insurance Proceeds, Sale of Assets, and Miscellaneous are unknown amounts that are not added as 
revenue until received or anticipated to be received.   
 

Expenditures 

A detailed explanation of line item changes are as follows: 

• Staff Salaries & Benefits previously included the cost of staff time, leave, insurance, retirement, and taxes.   
The reduction reflects actual the cost of Retiree Insurance only as a result of staff and management services 
now being provided by BCDCOG through the IGA Agreement.   

• Postage increased to align the budget with average and estimated expenditures. 

• Equipment rental increased by the addition of the Electric Bus Battery Lease agreements. 

• Office Equipment Maintenance includes IT services (managed server services, email hosting, website 
management, and other general IT services), Camera system maintenance, and AVL software maintenance.   

• Rent increased to reflect the rental agreement with Dorchester Village Shopping park and ride. 
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• Communications increased for the monthly digital radio frequency cost which is a per radio fee. 

• Utilities increased for the new charging stations.  Utilities include electric and water at the Superstop, 
Melnick Park and Ride, the Radio Shop at Leeds Avenue, and the charging stations at Leeds Avenue.    

• Professional services increased with the addition of custodial services at Melnick Park and Ride and custodial 
sanitization services at the Super Stop.  Audit services provided include the annual audit and additional audit 
reporting requirements.   

• Contract Services increased by the reinstatement of operational services that were reduced due to the health 
pandemic.  We are estimating a reduction in Shelter Engineering services, and increase in Transit service, and 
the implementation of the Pilot Ride Program service. 

• Insurance increased as a result of the addition of new shelters, buses, and charging stations. 

• Fuel increased due to the reinstatement of operational services, which were previously reduced due to 
decreased service and fuel costs during FY20. 

• Paratransit increased based on the reinstatement of services. 

• Interest was reduced to reflect the reduction of principal payments on the BB&T Melnick property loan. 

• Non Capitalized assets include the purchase of security equipment including cameras, lighting, shelter panels, 
driver safety barriers, COVID-19 PPE, and radio equipment. 

• Rolling Stock is increased to the amount of buses CARTA anticipates receiving next fiscal year. 

• Bus Facilities/Charging stations are for the purchase of charging stations for electric buses.  

• Bus Shelter Construction/Bench Install is for the installation of new bus shelters. 

• Land is for the purchase of the property at Leeds Avenue from Dominion Energy for additional parking and 
charging station needs. 

• HOP Lot Construction/Leeds Avenue is for the construction of the HOP Lot and upgrades at Leeds Avenue. 

• Security Cameras and Equipment are funds available to purchase security equipment at our facilities and on 
rolling stock.   

• ITS System is for the purchase of the integrated technology solution system that will provide computer-aided 
dispatching and an automatic vehicle tracking system. 

 
We will continue to monitor the budget to insure revenues and expenditure remain aligned and we will make 
recommended revisions as necessary. 

If you have any questions, please contact me at 843-529-2126 or robinm@bcdcog.com
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CARTA

Proposed FY2021 Budget 

Proposed

Budget Budget

FY 2020 FY 2021 Variance

Revenues

Farebox 1,326,542         1,873,328         546,786            
Passes 341,948            516,573            174,625            
HOP Lot Parking Fees 20,211              30,643              10,432              
COC Shuttle 274,579            420,859            146,280            
MUSC 551,778            741,699            189,921            
City of Charleston - DASH 580,944            609,992            29,048              
City of Charleston - HOP 250,000            -                        (250,000)          
Federal 6,798,922         12,295,361       5,496,439         
State Mass Transit Funds -                        570,953            570,953            
Sales Tax - Charleston County 10,878,851       5,667,195         (5,211,656)        
Advertising 650,000            700,000            50,000              
Interest 152                   -                        (152)                 
Insurance Proceeds 108,015            -                        (108,015)          
Sale of Asset 9,300                -                        (9,300)              
Miscellaneous 400                   -                        (400)                 
        TOTAL REVENUES 21,791,642       23,426,603       1,634,961         

Expenditures

Staff Salaries  & Benefits 62,853              8,286                (54,567)            
Supplies 61,650              61,650              -                       
Printing 47,500              47,500              -                       
Marketing 10,000              10,000              -                       
Automotive 650                   650                   -                       
Postage 1,750                1,850                100                   
Dues/Memberships 513                   513                   -                       
Office Equipment Rental 53,955              263,955            210,000            
Office Equipment Maintenance 221,265            221,265            -                       
Rent 27,350              33,200              5,850                
Communications 173,351            179,624            6,273                
Utilities 43,420              46,523              3,103                
Advertising 5,000                5,000                -                       
Professional Services
    Auditing 21,000              24,300              3,300                
    Legal 7,500                7,500                -                       
    Custodial 47,102              72,404              25,302              
    Other 96,820              96,820              -                       
Contract Services
    Shared Services - IGA 2,302,387         2,302,387         -                       
    Shelter/Bench Contract Services 226,481            100,000            (126,481)          
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CARTA

Proposed FY2021 Budget 

Proposed

Budget Budget

FY 2020 FY 2021 Variance

    Fixed Route 13,169,604       14,019,132       849,528            
    Money Transport 7,500                7,500                -                       
    Pilot Ride Program -                        80,000              80,000              
Vehicle Maintenance 250,000            250,000            -                       
Facility Repair & Maintenance 21,375              21,375              -                       
Operating Fees & Licenses 34,768              34,768              -                       
Insurance 760,500            780,865            20,365              
Fuel 1,205,156         1,524,623         319,467            
Paratransit 2,506,749         2,907,056         400,307            
Miscellaneous 7,741                7,741                -                       
Interest 64,080              60,116              (3,964)              
Non-Capitalized Assets 353,622            250,000            (103,622)          
TOTAL EXPENDITURES 21,791,642       23,426,603       1,634,961

Excess (Deficit) of Revenues Over
(Under) Expenditures -                        -                        -                       

Capital Revenues

Rolling Stock 1,615,219         10,279,699       8,664,480         
Bus Facilities/Charging Stations 491,123            405,500            (85,623)            
Bus Shelter Construction/Bench Install -                        -                        -                       
Security Cameras/Equipment 69,990              247,937            177,947            
Capital (IT, Facility Repairs/Maint) 56,012              56,012              -                       
ITS System -                        1,300,000         1,300,000         
HOP Lot Construction -                        2,800,000         
Sales Tax - Charleston County 1,560,399         5,180,555         3,620,156         
TOTAL CAPITAL EXPENDITURES 3,792,743         20,269,703       13,676,960       

Capital Expenditures

Rolling Stock 2,123,014         12,895,746       10,772,732       
Bus Facilities/Charging Stations 1,111,723         1,769,019         657,296            
Bus Shelter Construction/Bench Install 400,504            200,000            (200,504)          
Land -                        600,000            600,000            
HOP Lot Construction/Leeds Ave. -                        2,800,000         
Security Cameras/Equipment 87,487              309,923            222,436            
Capital (IT, Facility Repairs/Maint) 70,015              70,015              -                       
ITS System -                        1,625,000         1,625,000         
TOTAL CAPITAL EXPENDITURES 3,792,743         20,269,703       13,676,960       
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CARTA
PROPOSED  DETAILED BUDGETED EXPENDITURES 

FY 2021/2022

Proposed

Budget Budget Increase 

FY 2020 FY 2021 (Decrease)

SALARIES & Salaries 41,553        -                 (41,553)        

BENEFITS Retirement 6,466          -                 (6,466)          

FICA 3,059          -                 (3,059)          

SUTA -                 -                 -                  

Workers Comp 121             -                 (121)             

Insurance 3,530          -                 (3,530)          

Retiree Insurance 8,124          8,286          162              

62,853        8,286          (54,567)        

SUPPLIES Admin/Operations 61,450        61,450        -                  

Supplies - HOP LOT 200             200             -                  

Total 61,650        61,650        -                  

PRINTING Printing 45,000        45,000        -                  

Printing - HOP LOT 2,500          2,500          -                  
47,500        47,500        -                  

MARKETING Promotional 10,000        10,000        -                  

Total 10,000        10,000        -                  

AUTOMOTIVE Parking/Mileage/Service 650             650             -                  

Total 650             650             -                  

POSTAGE John Street 1,750          1,850          100              

1,750          1,850          100              

DUES & Metro Chamber 513             513             -                  

MEMBERSHIPS Total 513             513             -                  

EQUIPMENT Portable Toilet Rental - HOP LOT 780             780             -                  

RENTAL Electric Bus Battery Lease 52,500        262,500       210,000       

Miscellaneous Equipment 675             675             -                  

Total 53,955        263,955       210,000       

OFFICE IT 50,000        50,000        -                  

EQUIPMENT Money Counting Equipment 2,000          2,000          -                  

MAINTENANCE Super Stop Cameras 2,450          2,450          -                  

AVL Cloud Manager 25,810        25,810        -                  

AVL 141,005      141,005       -                  

221,265      221,265       -                  

RENT Land 6,000          6,000          -                  

Park & Ride 12,850        18,700        5,850           

Document Storage 2,500          2,500          -                  

SC Works Charleston Center 6,000          6,000          -                  

27,350        33,200        5,850           
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CARTA
PROPOSED  DETAILED BUDGETED EXPENDITURES 

FY 2021/2022

Proposed

Budget Budget Increase 

FY 2020 FY 2021 (Decrease)

COMMUNICATIONS Telephone/Internet 13,740        14,015        275              

Tablets - Buses 80,609        80,609        -                  

Radios 79,002        85,000        5,998           

Total 173,351      179,624       6,273           

UTILITIES Electricity 32,580        35,683        3,103           

Water 10,840        10,840        -                  

   43,420        46,523        3,103           

ADVERTISING ALL 5,000          5,000          -                  

5,000          5,000          -                  

PROFESSIONAL Audit 21,000        24,300        3,300           

SERVICES Legal 7,500          7,500          -                  

Custodial 47,102        72,404        25,302         

Other 96,820        96,820        -                  

172,422      201,024       28,602         

CONTRACT Management Services 75,000        75,000        -                  

SERVICES Shared Services (IGA) 2,227,387   2,227,387    -                  

Shelter/Bench Engineering (IGA) 226,481      100,000       (126,481)      

Fixed Route - Transdev 12,411,868  13,029,120  617,252       

Hop Lot - Transdev 757,736      990,012       232,276       

Money Transport 7,500          7,500          -                  

Pilot Ride Program -                 80,000        80,000         
15,705,972  16,509,019  803,047       

VEHICLE MAINTENANCE 250,000      250,000       -                  

250,000      250,000       -                  

FACILITY REPAIR Facility Repair Misc 20,000        16,425        (3,575)          

& MAINTENANCE Bus Wash Inspection 1,375          4,950          3,575           

21,375        21,375        -                  

OPERATING FEES 34,768        34,768        -                  
  & LICENSES 34,768        34,768        -                  

INSURANCE Administration 15,500        15,500        -                  

Operating 745,000      765,365       20,365         
760,500      780,865       20,365         

FUEL Fuel  1,165,156   1,463,541    298,385       

Fuel - HOP LOT 40,000        61,082        21,082         
1,205,156   1,524,623    319,467       
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CARTA
PROPOSED  DETAILED BUDGETED EXPENDITURES 

FY 2021/2022

Proposed

Budget Budget Increase 

FY 2020 FY 2021 (Decrease)

PARATRANSIT TRANSDEV 2,506,749   2,907,056    400,307       

2,506,749   2,907,056    400,307       

MISCELLANEOUS MISC  7,500          7,500          -                  

MISC - HOP LOT 241             241             -                  
7,741          7,741          -                  

INTEREST BB&T - Melnick Property 64,080        60,116        (3,964)          
64,080        60,116        (3,964)          

NON-CAPITALIZED Non-Capitalized Assets 353,622      250,000       (103,622)      
ASSETS 353,622      250,000       (103,622)      

CAPITAL

Rolling Stock/Fleet Repair 2,123,014   12,895,746  10,772,732  

Bus Facilities/Charging Stations 1,111,723   1,769,019    657,296       

Shelter Project - Wildwood 400,504      200,000       (200,504)      

Land -                 600,000       600,000       

HOP Lot Constuction/Leeds Ave. -                 2,800,000    2,800,000    

Security/Cameras 87,487        309,923       222,436       

Signage 70,015        70,015        -                  

ITS System -                 1,625,000    1,625,000    
3,792,743   20,269,703  16,476,960  
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MEMORANDUM 

 

 

DATE: October 13, 2020 

 

TO: CARTA Board of Directors 

 

FROM: Ronald E. Mitchum, Executive Director 

 

SUBJ: Request for Approval – 35ft Electric Bus  

 

The Electric Bus selection committee (Andrea Kozloski, Jeff Burns, Jon Dodson, David Bonner, and Jason 

Woznac) met on October 9, 2020 and reviewed four (4) proposals for 35ft Electric Buses and associated 

equipment.  Proposals were received from BYD, Gillig, New Flyer, and Proterra Inc. 

 

The selection committee is recommending that CARTA award a contract to Proterra Inc. based upon the 

overall score sheet rankings.  
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MEMORANDUM 

 

 

DATE: October 13, 2020 

 

TO: CARTA Board of Directors 

 

FROM: Ronald E. Mitchum, Executive Director 

 

SUBJ: Armored Transport Services  

 

Charleston Area Regional Transportation Authority (CARTA) is requesting approval to amend the Brink’s 

Incorporated – Armored Transport Services contract # CARTA2019-03 for an additional year pursuant to the 

renewal terms outlined in the contract. 

 

The contract was awarded on November 5, 2019 as a one (1) year contract with two (2) options to annually 

renew. This amendment will extend the contract through November 4, 2021.  
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MEMORANDUM 
 

TO: Ronald E. Mitchum, Executive Director, TAM Plan Accountable Executive  
FROM:  Jeffrey Burns, Grants and Contracts Compliance Administrator 
DATE:  October 1, 2020   
SUBJECT:  Transit Asset Management Plan Annual Report 
CC:  file 
 

 
The Federal Transit Administration’s Transit Asset Management Plan (FTA TAM Plan) 
requirement mandates that transit agencies establish a strategic and systematic process of 
operating, maintaining, and improving public transportation capital assets effectively through 
their entire life cycle. It requires FTA grantees to develop asset management plans for their 
public transportation assets, including vehicles, facilities, equipment, and other infrastructure 
and report annually on progress toward achieving the performance targets. 
 
CARTA established the goal of achieving and maintaining a state of good repair for its public 
transit assets. Transit asset management is a business model that uses transit asset condition 
to guide the optimal prioritization of funding.  FTA has defined State of Good Repair (SGR) as 
the condition in which a capital asset is able to operate at a full level of performance. A capital 
asset is in a state of good repair when that asset (1) is able to perform its designed function, 
(2) does not pose a known unacceptable safety risk, and (3) its lifecycle investments must have 
been met or recovered. 
 
CARTA established the following performance measure targets for fiscal year 2020 and will 
operate under these same targets in fiscal year 2021.   
 

Asset Type Performance Measure TAM Plan Targets Target Performance 
Rolling Stock – 
Revenue 
Vehicles 

 Percentage of vehicles 
exceeding the FTA’s Useful 
Life Benchmark 

 15% for Buses 
 20% for Cut-Away 

buses 
 20% for Vans/ 

Mini-Vans 

 27% for Buses 
 0% for Cut-Away buses 

 
 0% for Vans/Mini-Vans 
 

Rolling Stock – 
Support Vehicles 

 Percentage of vehicles 
exceeding the FTA’s Useful 
Life Benchmark 

 20% for Support 
vehicles 

 8% for Support 
vehicles 

Equipment  Percentage of equipment 
exceeding the FTA’s Useful 
Life Benchmark 

 20% for 
Equipment 

 60% for Equipment 
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Asset Type Performance Measure TAM Plan Targets Target Performance 

Facilities  Percent of facilities within an 
asset class rated below 3.0 
on the FTA Transit Economic 
Requirement Model scale 

 0% of Facilities   0% of Facilities  

 
During the fiscal year, CARTA continued implementation of its vehicle replacement program.  
This resulted in the average age of the revenue fleet to decrease by 12%.  There were six 
new vehicles introduced into the fleet with a like number of vehicles retired.  The revenue 
fleet, in terms of average age, declined by 1.1 years from 9.1 years to 8.0 years and the 
average mileage on the revenue fleet increase slightly from 313,839 miles to 315,990 over 
the fiscal year.   The portion of the fleet that had the most significant decline in average age 
is the cutaway bus sub-fleet, which declined from an average of 3.7 years to 2.4.   
 
The condition of the equipment in each asset classification has maintained an adequate or 
greater rating except for the shop equipment category. The replacement of assets has 
contributed to this acceptance condition, in addition to a quality maintenance plan.  As 
indicated by the progress toward achieving the performance targets, CARTA has made 
significant progress.  In particular, the accomplishment to move from 36% of the revenue 
fleet at or exceeding their Useful Life Benchmark (ULB) to 27% is considerable advancement 
toward the goal.  The equipment category is skewed by two pieces of equipment that are 34 
years old each.  Both pieces of equipment continue to perform their function safety and 
effectively and do not necessitate replacement, especially with the limited use they receive.   
 
During the next fiscal year, this replacement process will continue.  There are three battery-
electric buses scheduled for delivery in March 2021 and six more battery-electric buses 
entering the pre-production process with delivery anticipated in late 2021. Further, there is 
an additional 19 battery-electric buses moving through the procurement process that will 
continue to produce progress toward achieving the performance targets. 
 
CARTA is responsible for collecting and maintaining ongoing operational data needed for 
studies and the MPO's Public Transportation Management System.  This memo will be 
shared with the CHATS MPO to facilitate their performance-based planning process and to 
integrate these performance targets into their planning documents, including the annual 
listing of obligated projects.   
 
Staff will continue to work toward maintaining a State of Good Repair with the goal of 
exceeding the performance measures established in the TAM Plan.  Significant progress has 
been made and that will continue in the next fiscal year. 
 
Please feel free to contact me with any questions or for further information.   
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MEMORANDUM 
  

TO:  CARTA Board of Directors 

FROM:  Ronald E. Mitchum, Executive Director 

DATE:  October 12, 2020 

SUBJECT: Fare Equity Analysis for Minority and Low-Income Populations: Proposed 
Student Fare Change for Fall 2020 

CC:  File 

 
An analysis of the fare revision was conducted in accordance with the FTA’s Title VI 
guidelines.  The Title VI Policy requires that transit agencies review proposals to ensure that 
their impact is not “disproportionate” or “disparate” on minority and low-income riders.  The 
Agency must then implement the least impactful alternative and mitigate any impacts 
should a negative impact be determined.   
 
CARTA is considering a permanent fare decrease which would eliminate student fares for 
those in kindergarten through the 12th grade. This fare change was originally implemented 
in April 2019 as part of a pilot project that was then extended for additional review in the 
fall of 2019. All of the other fare media and current pricing would remain in effect. It is 
concluded that eliminating fares for students under 18 will benefit minority and low-
income riders. 
 
This action had no impact on the cost of paratransit at $4.00 for all trips.  This is consistent 
with the Department of Transportation (DOT) Americans with Disabilities Act (ADA) 
regulations that require paratransit fares to be comparable to the fare for a trip between 
the same points on the regular fixed route transit system. “Comparable” is defined in DOT 
ADA regulations at 49 C.F.R. Section 37.131(c) as not more than twice the regular fare that 
would be charged to an individual paying full fare for a trip. 
 
The analyses of the fare change proposal indicate that adverse effects are unlikely because 
the fare proposal will not result in an increase in fares nor will it result in the consolidation or 
removal of any services or fare options. Thus, the fare change proposals do not have any 
disparate impacts to minority riders nor do they place disproportionate burden on low-
income riders.  This is a net positive for transit patrons throughout the System.  
 
Staff recommends approval of the Title VI Report and approval to implement the proposed 
fare structure modification.  Please feel free to contact me with any questions or for further 
information. 
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Introduction 
CARTA is considering a permanent fare decrease, which would eliminate student fares for those in 

kindergarten through the 12th grade. This fare change was originally implemented in April 2019 as part 

of a pilot project that was then extended for additional review in the fall of 2019. All of the other fare 

media and current pricing would remain in effect. 

In addition to the option to permanently remove students, one other option was considered: 

 Alternative 1: Eliminate fares for students in kindergarten through the 12th grade 

 Alternative 2: Revert to previous fare structure and require students to pay a fare 

The first alternative is being considered because it will directly benefit a large portion of our ridership by 

eliminating the cost of a trip and increase opportunities to access the region for school and work.  

CARTA has established the following goals in performing a Fare Equity Analyses: 

 Assess the effects of the proposed fare or service changes 

 Assess the alternatives available for people affected by change 

 Determine if proposals would have a disproportionately high and adverse effect on minority 
and low‐income riders 

 Describe the actions proposes to minimize, mitigate, or offset any adverse effects. 
 
Policy 
It is the policy of CARTA to conduct a fare equity analysis during the planning phase of a potential fare 
change  to determine whether  the proposed  fare  change would have  a disparate  impact on minority 
populations and/or a disproportionate burden on  low‐income populations.  If any disparate  impact or 
disproportionate burden is found, CARTA will consider steps to avoid, minimize, or mitigate the adverse 
impacts and reanalyze the modified changes to determine if the impacts are removed or lessened. 
 
CARTA’s policy defines these impacts as follows: 
 
Disparate Impact refers to a facially neutral policy or practice that disproportionately affects members of 
a group identified by race, color, or national origin, where CARTA’s policy or practice lacks a substantial 
legitimate  justification  and where  there  exists  one  or more  alternatives  that would  serve  the  same 
legitimate objectives but with less disproportionate effect on the basis of race, color, or national origin. 
 
Disparate  treatment refers to actions that result  in circumstances where similarly situated persons are 
intentionally treated differently (i.e., less favorably) than others because of their race, color, or national 
origin. 
 
Disproportionate burden  refers  to a neutral policy or practice  that disproportionately affects  the  low‐
income population more than non‐low‐income populations. A finding of disproportionate burden requires 
the recipient to evaluate alternatives and mitigate burdens where practicable. 
 
Definitions and Data Sources 
The data used in this analysis is primarily from surveys conducted by CARTA and published in 2016. No 
recent  systemwide  demographic  information  is  available.    Low‐income  data  comes  from  the Origin‐
Destination survey conducted on all CARTA services.  Data were weighted to represent boardings at the 
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corridor and route level for all services. For the purposes of this analysis, and to qualify for the low‐income 
fare discount, low‐income is defined as at or below 80% of the median low‐income for the urbanized area. 
Since poverty  level  is defined by household size, the average household size  for the region of 2.4 was 
assumed. The poverty level for two to three person households is approximately $16,240‐$20,420.  Given 
the data available on income to conduct these analyses, survey respondents reporting household annual 
income less than $30,000 were considered low‐income. 
 
Minority data in these analyses comes from the on‐board survey conducted on all CARTA Transit 

services published in 2016. The final sample size is 1,503 CARTA customers. Data were collated to 

represent boardings at the system‐wide level.  For the purposes of this analysis, the adult cash fare, 

senior fare tickets, transfer fare, and low‐income ticket sales were considered.  Pass products are 

associated with a one‐way fare value are also available and have been included in this analysis.  

The fare data used for the analyses is to show the typical share of ridership due to student pass usage 

and comes from February 2020 and was prior to COVID impacts. The February 2020 farebox data shows 

that K‐12 students utilizing the free rides accounted for approximately 12,800 of the 254,500 trips or 5% 

of the ridership. 

The analyses of the fare change proposal indicate that adverse effects are unlikely because the fare 

proposal will not result in an increase in fares nor will it result in the consolidation or removal of any 

services or fare options. Thus, the fare change proposals do not have any disparate impacts to 

minority riders nor do they place disproportionate burden on low‐income riders.  This is a net positive 

for transit patrons throughout the System.  

Fare Change Proposal and Fare Usage 
Table 1 below displays the nature of the proposed fare change by fare type.  Table 2 presents the number 
and percent of users of each fare type being proposed for decrease in cost.   
 
Table 1. Proposed fare change by fare type 

Fare/Pass Type  Current Cost  Proposed Cost 

Regular Adult Base Fare  $2.00 (at all times unless 

eligible for discount) 

No Change 

Express Fare  $3.50/ $1.00 up‐charge 

with pass 

No Change 

Student Fare  Free (pilot); Student Pass 

available previously for 

$80 monthly 

Free 

Transfer Fare  $0.50  No Change 

Low Income Discount Fare  $1.25  No Change 
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Senior Citizen Off‐Peak Fare  $1.00  No Change 

Disabled Fare  $0.75  No Change 

One Day Pass  $7.00  No Change 

Three Day Pass  $14.00  No Change 

Thirty‐one Day Pass  $57.00  No Change 

10 Ride Pass  $16.00  No Change 

40 Ride Pass  $56.00  No Change 

31 Day Express Pass  $99.00  No Change 

Tel‐A‐Ride Fare  $4.00/ $5.00 out‐of‐zone 

up‐charge 

No Change 

 

Table 2. Current fare type usage by group 

Fare/Pass Type  Percent Usage 

Fare Type  Minority  Low‐Income  Overall 

Adult Cash Fare  69%  44%  17.6% 

Low‐Income Discount Fare  49%  100%  1.3% 

Senior Fare  68%  ‐  8.7% 

Student  68%  58%  5% 

Transfers Used  69%  44%  6.2% 

 

Outreach Plan 
As  part  of  the  proposed  fare  change  option  development,  the  outreach  team  employed  a  robust 
notification strategy to ensure the public is aware of the opportunity to comment during the comment 
period. The following types of notification represent a broad combination of materials and notification 
vehicles to reach out to the community as a whole and invite feedback during the proposed fare change 
comment period. 

 CARTA Board Meetings in April and May 2020 

 Press Release 

 Social Media Outreach (Website, Instagram, Facebook, etc) 
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 Partnered with

o Charleston County Public Libraries

o Charleston County School District

Objectives 
Activities during the comment period related to the fare proposal: 

 Reduced  confusion  by  clearly  articulating  information  about  potential  fare  change  options,
especially through infographics;

 Recognize that the proposed fare change could affect all riders (regardless of  income); provide
access to the information to engage communities directly affected by the proposed fare change
options;

 Offer a variety of methods for providing comments on the fare change proposal;

 Provide opportunities for members of the public to engage directly with project staff;

 Directly inform and engage existing riders on CARTA services; and seek engagement venues that
are easily accessible by transit;

 Conduct outreach in geographically‐relevant locales, where key audiences may be inclined to
gather; and

 Comply with and go beyond Title VI intents related to engaging traditionally under‐represented
populations.

Comment Methods 
Formal comment methods 

 Formal comments will be gathered and provided verbatim to the CARTA Board.

 Email: askCARTA@ridecartac.om

 Phone: 843.724.7420

 Mail: CARTA | Attn: Jeffrey Burns | 5790 Casper Padgett Way | North Charleston, SC 29406

 At public meetings: Comment form / verbal comment at public hearing

 Accommodations for persons with disabilities: TTY Relay Service 711
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CARTA Monthly Performance Snapshot – September 2020 

Fixed Route Performance: 

• Passengers per Hour: 8.9

• On Time Performance:  93%

• Complaints per 100,000 Passengers: 1.3

• Compliments per 100,000 Passengers: 0.7

• Miles between Road Calls: 33,180

• Revenue Vehicle Accidents per 100,000 Miles: 3.9

• Preventable Accidents per 100,00 Miles: 0.4

Fixed Route Annual Trends FY 20181 – FY2020 
(Notes: 1- FY2018 Ridership Measures do not include Oct 17) 
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Paratransit Performance: 
• Total Passengers: 4,793; Passengers per Hour: 1.5

• Cancellations at Door: 85; No Shows: 115

• On-Time Performance:  96.5%

• Complaints per 1,000 Passengers:  0; Compliments per 1,000 Passengers:  0

• Miles between Road Calls: 52,804

• Total Revenue Accidents per 100,000 Miles: 0; Preventable Accidents per 100,000 Miles: 0

Paratransit Annual Trends - FY 2018 – FY2020 
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  Projects Status Update 
Bus Stop Solar Lighting Project 

151 pole-mounted, solar powered lights were purchased to enhance passenger security.  The lights were delivered 
on September 23rd and installation began on September 25th.  As of October 13th, 29 lights have been installed in 
locations across the System.  Locations were chosen based on criteria consisting of existing lighting, ridership, and 
solar exposure.  For locations in the City of Charleston, an application has been drafted for review by the Design 
Review Committee. This includes 63 locations.  Installations will continue until all lights are installed with a few 
reserved for customer requests and replacements 

Bus Stop Improvement Program 
CARTA has been moving forward with 14 Shelter & Bench Installations; all locations have been 

designed to accommodate bike racks.  

• Shelter at Rivers & Helm is complete and open

• Bus Stop 787-Dorchester Village Shopping Center PNR is approved to start

construction

• Bus Stop 193- Dorchester at Stark is moving forward with construction plans

• Bus Stop 538-Calhoun & Alexander is moving forward with construction plans

Remaining are in final design/approval process 



Projects Status Update 

Vanpool Program 
A vanpool vehicle has been selected – the Ford Transit.  There are multiple seating 

arrangements available, up to 12 passengers, including an ADA-compliant option.  Staff 

is reviewing upfit options and finalizing the purchase order.  An order will be submitted 

for five (5) units to start the process and can be expanded based on demand.  Program 

policies and procedures in draft form and being circulated for review, with user 

contributing the operating cost and the Program reimbursing the vehicle acquisition 

and maintenance costs.  The estimated delivery date is January 2021 and available for 

service in February 2021. 

TNC Project Update 
This is a pilot to provide same day access within the Peninsula between a Peninsula 

address and the Medical District (MUSC/VA), Monday through Friday. We are working 

through the contracts with both Uber and UZURV with hopes of wrapping up both this 

month. Uber’s role would be mostly centered around seniors and the those not 

requiring a wheelchair accessible vehicle. Any passengers needing wheelchair vehicles 

would be routed through UZURV or through the exiting Tel-A-Ride services. The 

expectation is that CARTA will see both increased efficiencies and increased savings for 

the system as a whole. The anticipated launch date is early January 2021. Outreach will 

start in November and December. 

Leeds Ave. Parking Lot Expansion 
Stantec Consulting Services has completed their initial survey of the leased parcel and 

two adjacent overflow lots. The draft plans will be submitted to CARTA on 10/14/20 and 

upon review and approval will be sent to the permitting agencies. 



Projects Status Update 

Digital Signage 
• Syncromatics completed site surveys

• Ordering samples of sign types to determine appropriate display signs for

various locations

• Finalizing priority list by location

ITS Project 
• Installation of AVL system to begin on Monday, testing will occur as

equipment is installed and live

• Easy Rides Paratransit Scheduling software training to take place next week

• Pilot of VOIP system on buses will be installed in January

• Creating content to place on infotainment screens on the DASH buses

• Mobile ticketing expected to launch in early 2021

• Rider facing portal for online bus tracking will be embedded in CARTA

website

• SMS code and next arrival phone line being setup

Bus Stop Improvement Program 
CARTA has been moving forward with 14 Shelter & Bench Installations; all locations 

have been designed to accommodate bike racks.  

• Shelter at Rivers & Helm is complete and open

• Bus Stop 787-Dorchester Village Shopping Center PNR is approved to start

construction

• Bus Stop 193- Dorchester at Stark is moving forward with construction plans

• Bus Stop 538-Calhoun & Alexander is moving forward with construction plans

• Remaining are in final design/approval process



Project Status Update 
Shipwatch Square Transit Center 

The Shipwatch Square Transit Center will be a modern transfer facility with passenger waiting 

areas, 10 bus bays for efficient transit operations to replace the SuperStop, and a connection to 

the LCRT Station at Dorchester Road. The Transit Center will also include a new space for the 

North Charleston Police Department’s to serve as a substation or precinct. The Transit Center is 

part of the Charleston County Community Services Hub Master Plan and is adjacent to the 

planned expansion of the Cooper Memorial Library.   

The LCRT team continues to coordinate with Charleston County, City of North Charleston and 

Charleston County Public Library on the site design and architecture for the transit center. LCRT 

has met with design teams of both projects.  The LCRT team is advancing the design to sync up 

with the overall site master schedule.  The project team has held a kickoff meeting with the North 

Charleston Police Department and has a follow up meeting scheduled to discuss their space 

needs. 



Project Status Update 
HOP Lot 

The HOP lot design is currently being redesigned to accommodate the LCRT.  Below is a draft 

plan of the lot with LCRT access.  The HOP lot will allow for approximately 55-65 parking spaces. 
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