
 

CARTA BOARD MEETING 
March 16, 2022 

1:00 PM 
 

Barrett Lawrimore Conference Room 
5790 Casper Padgett Way 

North Charleston, SC  29406 
AGENDA 

1. Call to Order 
2. Consideration of Board Minutes –February 16, 2022 Meeting 
3. Financial Status Report – Robin Mitchum 
4. Mobile Ticketing – Presentation – Michelle Emerson 
5. Project Updates – Ron Mitchum/Staff 

a) Stop/Shelter Design Guidelines 
b) Service Planning Initiatives  
c) Electric Bus Master Plan 
d) CARTA On Demand 
e) Shelter Improvement Program 
f) Solar Lighting 
g) Digital Signage 
h) Shipwatch Square Transit Center  
i) Vanpool Program 
j) Lowcountry Rapid Transit 

 
6. Ridership Report – Jon Dodson 
7. Executive Director’s Report – Ron Mitchum 
8. Other Business, If Any 
9. Public Comments, If Any 
10. Board Comments, If Any 

 
Next scheduled meeting will be held on April 20, 2022 



 

 

    CHARLESTON AREA REGIONAL TRANSPORTATION AUTHORITY (CARTA) 
BOARD OF DIRECTORS MEETING 

February 16, 2022 
Meeting Notes 

 
A Charleston Area Regional  Transportation Authority  (CARTA) Board of Directors meeting was held  at  the Berkeley‐
Charleston‐Dorchester  Council  of Governments  in  the  Barrett  Lawrimore  Conference  Room  located  at  5790  Casper 
Padgett Way in North Charleston, SC at 1:00 p.m. on Wednesday, February 16, 2022. 
 
MEMBERSHIP:   Mary Beth Berry; Ron Brinson; Mike Brown; Dwayne Green; Alfred Harrison; Will Haynie;  Jenny Costa 
Honeycutt;  John  Iacofano;  John Labriola;  James Lewis; Pat O’Neil; Teddie Pryor; Christie Rainwater; Michael Seekings; 
Keith Summey; John Tecklenburg; Jimmy Ward; Robert Wehrman 
MEMBERSHIP PRESENT:  Mary Beth Berry; Ron Brinson; Will Haynie; John Iacofano; James Lewis; Michael Seekings; Robert 
Wehrman 
PROXIES:  Jerry Lahm for Teddie Pryor; Ray Anderson for Keith Summey; Robert Sommerville for John Tecklenburg; Lynn 
Christian for Alfred Harrison; Stephanie Tillerson for John Labriola      
OTHERS PRESENT:   David Bonner (Transdev); Alisha Wigfall (Transdev); Robert Flagler (Rawle‐Murdy Associates); Scott 
Donahue (SCDOT); Samantha Dubay (HDR); Stefani Wilkens (HDR); John Mitchell (HDR); Shannon Meder (HNTB); William 
Hamilton (Best Friends of Lowcountry Transit); Helena Peltz (Best Friends of Lowcountry Transit); Brendan Patman (Best 
Friends of  Lowcountry  Transit); Millicent Middleton  (Middleton‐4‐U); Russell Coletti  (Northwoods  Estates); Robert  E. 
Milhous (Robert E. Milhous, CPA, PA & Associates – via video‐conference); News Media   
STAFF PRESENT:  Ron Mitchum; Andrea Kozloski; Robin Mitchum; Sharon Hollis; Belen Vitello; Jon Dodson; John Lambert; 
Michelle Emerson; Daniel Brock; Kim Coleman 

 
1. Call to Order 

Chairman Seekings called the CARTA Board of Directors Meeting to order at 1:05 p.m. followed by a moment of silence 
and quorum determination.     
 

2. Consideration of Board Minutes:  January 19, 2022 Meeting 
 

Mr. Anderson made a motion to approve the January 19, 2022 Meeting Minutes as presented. 
Mr. Lahm seconded the motion.  The motion was unanimously approved. 

 
3. Financial Status Report – Robin Mitchum 

Robin Mitchum, Deputy Director of Finance and Administration, presented the financial status report for the period 
ending January 31, 2022.  Ms. Mitchum noted that, overall, the agency remains in good shape and ended the month 
with unexpended funds of $145,131.  She reviewed the following activities for FY22 thus far:   
 

Revenues: 
 Farebox is the fares collected on the revenue vehicles. 
 Passes are bus pass fares sold to customers. 
 Local contributions are funds received from local organizations for shelter construction. 
 The Federal revenue includes operating for the year‐to‐date.  Federal revenue is recorded as eligible 

expenditures are incurred. 
 Insurance proceeds are a result of accidents. 
 Sale of Assets is the proceeds from the sale of a support vehicle, a 2016 Goshen, a 1996 New Flyer 

and shelter scrap metal. 
Expenditures: 

 Staff Salaries & Benefits include the cost of retiree insurance. 
 Supplies include office, facility maintenance and PPE (masks) supplies. 
 Printing includes cost of printing route maps, brochures and passes. 
 Dues/Membership is CARTA’s membership with Transportation Association of South Carolina (TASC). 
 Office Equipment Rental includes the monthly battery lease for the electric buses. 
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 Office  Equipment Maintenance  (OEM)  includes  the  FY22  portion  of  the  Swiftly  Transit  Time  and 
Insights, Cradlepoint NetCloud Essentials for mobile routes and Zscaler internet security, in addition 
to IT services. 

 Rent includes the Ashley Phosphate Park & Ride lot, Dorchester Village Shopping Center Park & Ride 
lot, Leeds Avenue lot lease from SCE&G, SC works Trident lease space and document storage. 

 Communications is the cost of phone, internet and radio services at the facilities and on the buses. 
 Utilities  include electric and water at the SuperStop, Melnick Park & Ride, the Radio Shop at Leeds 

Avenue and the charging stations at Leeds Avenue. 
 Auditing is the cost of the actuary valuation for GASB 75 and the annual audit. 
 Custodial Services is the cost of janitorial services at the Melnick Park & Ride location. 
 Pilot  Ride  Program  is  customer  transportation  cost  for  same‐day  service  through  independent 

rideshare. 
 Other Professional Services include appraisal fees for the Ladson property. 
 Shared Contract  Services  (IGA & Management)  is  the extensive  services  the BCDCOG provides  to 

CARTA. 
 Fixed‐Route Service is the cost of fixed and commuter service provided by Transdev. 
 Money Transport  is  the  cost of  the armored guard  service, Brinks,  to pick up and  transport  cash 

deposits to the bank. 
 Security  Services  is  contracted  security  service  provided  at  the  SuperStop  by  the  City  of  North 

Charleston Police Department. 
 Electric Bus Master Plan  is  the project  to develop  the necessary planning documents  to  transition 

CARTA’s diesel bus fleet to all‐electric buses. 
 Vehicle Maintenance is the cost to maintain the fleet. 
 Facility Repair & Maintenance is the cost to maintain the SuperStop facility and maintenance on the 

fare vault. 
 Operating Fees & Licenses include credit card transaction fees, storm water fees, solid waste user fees 

and vehicle title and registration fees. 
 Insurance includes the cost of liability insurance provided by the Insurance Reserve Fund.  The Policy 

renewed January 1, 2022 and this is the majority of the expenditures for FY22. 
 Paratransit is the cost of paratransit transportation provided by Transdev. 
 Interest is the interest accrued on the Melnick Park & Ride Loan. 
 Non‐Capitalized Assets include the purchase of additional driver and side shields on the buses. 

Capital Expenditures: 
 Rolling Stock is the purchase of three New Flyer buses and six Proterra buses. 
 Bus Shelter Construction/Bench is the purchase of shelters. 
 Security/Cameras & Equipment is the purchase of cameras at the SuperStop and the upgrading of the 

access control system at the Leeds Avenue facility. 
 Capital includes the purchase of two diesel fuel pumps. 

 
Ms. Mitchum  stated  that  the amount owed  to Transdev as of  January 31, 2022  is $1,271,119.65.   Ms. Mitchum 
addressed questions and comments.  The Board of Directors received the Financial Status Report as information.      
 

4. FY21 Audit Presentation – Robert Milhous, CPA 
Robert Milhous, with Robert E. Milhous, CPA, PA & Associates, delivered  the  FY21 Audit Presentation  via  video‐ 
conference.   Mr. Milhous presented  the FY21 Audit Report noting  that all  financial  records were  in order and  in 
compliance with Government Auditing Standards.  He explained the Auditor’s Unmodified Opinion and delivered an 
overview of the Financial Statements.  Mr. Milhous addressed questions and comments.  Chairman Seekings thanked 
Mr. Milhous for his presentation and commended Mr. Mitchum and staff regarding the Audit Report.  The Board of 
Directors received the FY21 Audit Presentation as information. 

 
5. Re‐Branding Request for Proposals – Request for Approval 

Ron Mitchum, Executive Director, discussed the Re‐Branding Request for Proposals.   He stated that the CARTA Re‐
Branding Selection Committee met on February 8, 2022 and reviewed seven proposals for the CARTA Re‐Branding 
project.  Proposals were received from  AFFIRM, FELLOW, HDR Engineering, Inc., M3 Agency, Rawle‐Murdy, Tickety 
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Boo Creative and Zimmer‐Design.  Based on the overall score sheet rankings, the Selection Committee recommends 
that CARTA award a contract  to HDR Engineering,  Inc.   Mr. Mitchum noted  that  signage  colors need  to be more 
noticeable coming from both directions in order for the riders and the drivers to be able to better recognize bus stop 
locations.   He discussed  the estimated costs associated with  total hours and direct  labor as well as  the proposed 
schedule.  Mr. Mitchum addressed questions and comments. 
 

Mr. Brinson made a motion to approve the Re‐Branding Request for Proposal as presented. 
Mr. Lahm seconded the motion.  The motion was unanimously approved. 

 
6. Transportation Network Company (TNC) Service Change – Request for Approval – Jon Dodson 

Jon Dodson, Senior Transit Planner, presented the Transportation Network Company (TNC) Service Change.  He noted 
that the CARTA OnDemand pilot program began in February 2021 to provide same‐day, on‐demand trips for seniors 
and customers with disabilities for peninsula‐based trips to and from the Charleston Medical District.  Since inception, 
the program has been expanded to cover the CARTA fixed‐route service area as well as to serve additional medical 
facilities.  Mr. Dodson explained that Uber is averaging approximately three trips per day and UZURV is averaging 0.5 
trips a day.  Ridership has seen limited growth with the expansion and sustained ridership growth is necessary for the 
contracted  agencies  to  continue  the  partnership  and  for  the  program  to  remain  active.   He  stated  that  staff  is 
requesting approval to expand the service area to allow trips for all purposes rather than limiting the trips to medical 
appointments within the existing CARTA OnDemand service area.   Mr. Dodson presented a map and discussed the 
existing OnDemand service area.  He noted that the TNC pilot program would continue to be funded through a grant 
award  from the Enhanced Mobility of Seniors and  Individuals with Disabilities Program under Section 5310 of the 
Fixing America’s Surface Transportation Act  (FAST) as well as  the  re‐allocation of  the Route 204  funds.   The  total 
amount available for the pilot is $180,000 of which 5.9% has been expended.  Mr. Dodson stated that, upon Board 
approval, the program would be  implemented  immediately and would continue until the budget  is exhausted or  if 
ridership does not  show growth over  the next 60 days.   Mr. Dodson and Mr. Mitchum addressed questions and 
comments. 
 
Mr. Lewis made a motion to approve the Transportation Network Company (TNC) Service Change as presented. 

Ms. Tillerson seconded the motion.  The motion was unanimously approved. 
 

7. Project Updates – Ron Mitchum/Staff 
Mr. Mitchum delivered  an update on  the  following projects, noting  that progress  is being made on  all projects:  
Stop/Shelter Design Guidelines;  Service Planning  Initiatives;  Electric Bus Master Plan; CARTA OnDemand;  Shelter 
Improvement  Program;  Solar  Lighting;  Digital  Signage;  Shipwatch  Square  Transit  Center;  Vanpool  Program; 
Lowcountry Rapid Transit.  He noted that a summary was distributed in the Board Meeting Agenda Packet in advance 
of  the meeting and encouraged Board Members  to contact him or  the  respective project manager  regarding any 
specific concerns or questions.    In addition, he stated that a new hire will begin at the BCDCOG  tomorrow as the 
Vanpool Program Coordinator.  Mr. Mitchum addressed questions and comments.  The Board of Directors received 
the Project Updates Report as information. 
 

8. Ridership Report – Jon Dodson 
Mr. Dodson presented the Ridership Report as of January 31, 2022.   He noted there were 9.1 customers per hour 
totaling 153,188 customers in January and that the on‐time across all timepoints was 90%.  Mr. Dodson stated that 
overall ridership from December 2021 to January 2022 was down 8%.  Overall ridership comparing January 2021 to 
January 2022 increased by 11%.  Overall ridership comparing January 2022 to January 2022 decreased by 42%.  He 
noted that Route 203‐MUSC had the highest riders per hour at 24.   Additionally, 211‐Meeting/King DASH (14), 10‐
Rivers Avenue (13), 20‐King (12), 213‐Lockwood DASH (12) and 11‐Dorchester/Airport (10) had the next highest riders 
per hour.  Mr. Dodson addressed questions and comments.  The Board of Directors received the Ridership Report as 
information.     
 

9. Executive Director’s Report – Ron Mitchum 
Mr. Mitchum noted that CARTA still does not know the full funding amount for the new fiscal year which began on 
October 1, 2021; the Agency  is still operating under Continuing Resolution (CR).   He stated that CARTA’s ridership 
remains consistent with nation‐wide ridership.   Mr. Mitchum  is hopeful that CARTA will receive a 30%  increase  in 
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Federal Funding.  He also stated that the Agency is awaiting decisions for discretionary funding for Shipwatch Square 
construction, Downtown/DASH study (for future service expansion), US 52/78 BRT Service study, Summerville Transit 
study and TriCounty Link Demand Response study.  Mr. Mitchum noted that the Leeds Avenue Bus Parking Expansion 
project is underway.  However, the Battery Electric Bus Charging Infrastructure project has been delayed due to supply 
chain issues.  Mr. Mitchum announced that David Bonner, General Manager with Transdev, has resigned his position 
to  pursue  other  opportunities.    Transdev will work with  staff  to  identify  a  suitable  replacement.   Mr. Mitchum 
recognized Mr. Bonner and commended him for his dedicated service, hard work and, at times, stepping up to drive 
buses when there was a shortage of drivers.  Mr. Bonner will be missed but is wished well by Chairman Seekings, the 
Board of Directors, Mr. Mitchum and staff.  Mr. Mitchum addressed questions and comments.  The Board of Directors 
received the Executive Director’s Report as information. 
 

10. Other Business, If Any 
There was no other business to discuss. 
 

11. Public Comments, If Any 
There were five public comments: 

 Milicent Middleton, of Middleton 4 U, expressed her concerns regarding the service need on Johns Island and 
the surrounding Sea Islands and connections with TriCounty Link and rideshare services. 

 Brendan Patman, Best Friends of Lowcountry Transit, expressed his concerns regarding service from North 
Charleston to Mt. Pleasant stating that a route via  I‐526 with no wait or stops  in Downtown Charleston  is 
desired.  

 Russell Coletti, President of Northwoods Estates Civic League, expressed his concerns regarding the bus stops 
located at Northwoods Estates. 

 Helena  Peltz,  of  Best  Friends  of  Lowcountry  Transit,  expressed  her  concerns  regarding  services  for  the 
homeless and disabled transit riders, noting that additional seats, sidewalks and shelters are desired as well 
as additional TriCounty Link service on the Sea Islands. 

 William Hamilton, Executive Director of Best Friends of Lowcountry Transit, expressed his concerns regarding 
bus stops in North Charleston and the LCRT’s service not continuing to the Summerville area.       
 

12. Board Comments, If Any 
There was no other business to discuss. 
 

13. Adjourn 
Chairman Seekings  thanked Board Members  for  their service.   There being no  further business before  the Board, 
Chairman Seekings adjourned the meeting at 2:08 p.m. 
 
 
 
                  Respectfully submitted, 
                  Kim Coleman 
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MEMORANDUM 

TO:  Board of Directors 

FROM:  Robin W. Mitchum, Deputy Director of Finance & Administration 

SUBJECT: February 28, 2022 Financial Report Overview  

DATE:  March 9, 2022 

 
Please find attached the February 28, 2022 Financial Report.  Below is a brief overview of the activities for FY22. 
 
Revenues 

• Farebox is the fares collected on the revenue vehicles.   

• Passes is bus pass fares sold to customers. 

• Local contributions is funds received from local organizations for shelter construction. 

• The Federal revenue includes operating for the year to date.   Federal revenue is recorded as eligible 
expenditures are incurred. 

• Insurance proceeds are a result of accidents.   

• Sale of Assets is the proceeds from the sale of a support vehicle, a 2016 Goshen, a 1996 New Flyer, and 
shelter scrap metal. 
 

Expenditures 

• Staff Salaries & Benefits includes the cost of retiree insurance.  

• Supplies includes office, facility maintenance, and PPE (masks) supplies. 

• Printing includes costs of printing route maps, brochures, and passes. 

• Automotive is the cost of maintaining the administrative staff vehicle. 

• Dues/Memberships is CARTA’s membership with Transportation Association of South Carolina (TASC). 

• Office Equipment Rental includes the monthly battery lease for the electric buses. 

• Office Equipment Maintenance (OEM) includes the FY22 portion of the Swiftly Transit Time and Insights, 
Cradlepoint NetCloud Essentials for mobile routers and Zscaler internet security, in addition to IT services. 

• Rent includes the Ashley Phosphate Park & Ride Lot, Dorchester Village Shopping Center Park & Ride Lot, 
Leeds Avenue lot lease from SCE&G, SC Works Trident lease space, and document storage. 

• Communications is the cost of phone, internet, and radio services at the facilities and on the buses. 

• Utilities includes electric and water at the Superstop, Melnick Park and Ride, the Radio Shop at Leeds 
Avenue, and the charging stations at Leeds Avenue.    

• Auditing is the cost of the actuary valuation for GASB 75 and annual audit. 

• Custodial services is the cost of janitorial services at the Melnick Park and Ride. 

• Pilot Ride Program is customer transportation cost for same day service through independent rideshare. 

• Other Professional Services includes appraisal fees for the Ladson property. 

• Shared Contract Services (IGA & Management) is the extensive services BCDCOG provides to CARTA. 

• Fixed Route service is the cost of fixed and commuter service provided by Transdev. 
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• Money Transport is the cost of the armored guard service, Brinks, to pick up and transport cash deposits 
to the bank. 

• Security Services is contracted security service provided at the Super Stop and the Leeds Avenue 
temporary bus parking lot by the City of North Charleston Police Dept. 

• Electric Bus Master Plan is the project to develop the necessary planning documents to transition 
CARTA’s diesel bus fleet to all-electric buses. 

• Vehicle Maintenance is the cost to maintain the fleet.   

• Facility Repair & Maintenance is the cost to maintain the Superstop facility and maintenance on the fare 
vault. 

• Operating Fees & Licenses include credit card transaction fees, storm water fees, solid waste user fees 
and vehicle title & registration fees. 

• Insurance includes the cost of liability insurance provided by the Insurance Reserve Fund.  The policy 
renewed January 1 and this is the majority of the expenditures for FY22. 

• Paratransit is the cost of paratransit transportation provided by Transdev. 

• Interest is the interest accrued on the Melnick Park and Ride Loan. 

• Non Capitalized assets include the purchase of additional driver and side shields on the buses. 
  

Capital Expenditures 

• Rolling Stock is the purchase of three New Flyer buses and eleven Proterra buses. 

• Bus Shelter Construction/Bench is the purchase of shelters. 

• Security/Cameras & Equipment is the purchase of cameras at the Superstop and the upgrading of the 
access control system at the Leeds Avenue facility. 

• Capital includes is the purchase of a two diesel fuel pumps. 
 

Overall, the agency ended the month with excess of revenues of $134,424. 
 
If you have any questions, please contact me at 843-529-2126 or robinm@bcdcog.com. 
 
Amount owed to Transdev as of 2/28/2022 is $1,256,772.84. 
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Time elapsed:
42%

FY22 % of

Budget Actual Budget

Operating Revenues

Farebox 1,840,925      559,483         30%
Passes 473,478         123,274         26%
COC Shuttle 417,104         169,773         41%
MUSC 951,364         295,915         31%
City of Charleston - DASH 640,492         266,872         42%
Local Contributions -                    74,325           N/A
Federal 11,601,438    5,121,918      44%
State Mass Transit Funds 475,794         -                    0%
Sales Tax - Charleston County 6,658,003      4,149,690      62%
Advertising 700,000         284,449         41%
Insurance Proceeds -                    100,709         N/A
Sale of Assets 10,000           6,321             63%
Miscellaneous -                    104                N/A
  TOTAL OPERATING REVENUES 23,768,598    11,152,833    47%

Operating Expenditures

Staff Salaries & Benefits 8,334             3,348             40%
Supplies 151,670         33,160           22%
Printing 37,500           3,260             9%
Marketing 10,000           -                    0%
Automotive 1,000             265                27%
Postage 2,900             521                18%
Dues/Memberships 1,513             1,000             66%
Office Equipment Rental 107,877         52,662           49%
Office Equipment Maintenance 1,101,938      136,627         12%
Rent 33,800           13,432           40%
Communications 170,561         71,155           42%
Utilities 205,674         45,035           22%
Advertising 58,500           -                    0%
Professional Services

   Auditing 24,300           24,800           102%
   Legal 7,500             266                4%
   Custodial 23,220           9,675             42%
   Pilot Ride Program 40,000           2,430             6%
   Other 110,000         1,960             2%
Contract Services

   Shared Services - IGA 2,588,887      1,014,284      39%
   Fixed Route 13,690,074    5,472,367      40%
   Money Transport 7,500             2,629             35%
   Security Services 96,191           49,400           51%
   Electric Bus Master Plan 87,595           52,249           60%
Vehicle Maintenance 150,000         47,966           32%
Facility Repair & Maintenance 14,950           2,490             17%
Operating Fees & Licenses 25,000           11,952           48%

CARTA

Statement of Revenues & Expenditures

For the Month Ending February 28, 2022
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Time elapsed:
42%

FY22 % of

Budget Actual Budget

CARTA

Statement of Revenues & Expenditures

For the Month Ending February 28, 2022

Insurance 832,399         906,510         109%
Fuel 1,065,531      635,146         60%
Paratransit 2,587,469      980,025         38%
Miscellaneous 5,500             2,489             45%
Interest 56,210           24,132           43%
Non-Capitalized Assets 465,005         7,139             2%
Depreciation -                    1,410,035      N/A
TOTAL OPERATING EXPENDITURES 23,768,598    11,018,409    46%

Excess (Deficit) of Revenues Over
(Under) Expenditures 134,424         

Capital Revenues

Rolling Stock 13,270,970    9,095,210      
Bus Facilities/Charging Stations 6,553,574      -                    
Security/ Cameras & Equipment 80,097           6,915             
Park & Ride Construction/Leeds Ave. 2,800,000      -                    
Sales Tax - Charleston County 6,222,247      2,420,263      
TOTAL CAPITAL REVENUES 28,926,888    11,522,388    40%

Capital Expenditures

Rolling Stock 17,747,668    11,247,595    
Bus Facilities/Charging Stations 8,164,494      -                    
Bus Shelter Construction/Bench Install 100,000         219,878         
Land 600,000         -                    
HOP Lot Construction / Leeds Ave. 2,200,000      -                    
Security/ Cameras & Equipment 97,440           37,629           
Capital (IT, Facility Repairs/Maint) 17,286           17,286           
TOTAL CAPITAL EXPENDITURES 28,926,888    11,522,388    40%
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ASSETS

ASSETS

GENERAL OPERATING (BB&T) 4,248,702.69
PETTY CASH 180.00
ACCOUNTS RECEIVABLE 9,302,734.39
PREPAID EXPENSES 241,662.20
INVENTORY - FUEL 32,099.08
DEFERRED OUTFLOWS: ER CONTR 2,409.00
LAND 4,623,977.25
VEHICLES 48,191,401.02
EQUIPMENT 2,227,538.43
FAREBOXES 1,170,017.00
SHELTERS 4,252,246.56
BUS SIGNAGE 238,290.32
FACILITIES 9,365,139.27
PARK & RIDE FACILITY 155,251.20
ACCUMULATED DEPRECIATION (30,799,454.70)

TOTAL ASSETS 53,252,193.71

LIABILITIES & EQUITY

LIABILITIES

ACCOUNTS PAYABLE 2,075,645.65
NOTE PAYABLE - BB&T 1,563,120.52
ACCRUED INTEREST 2,248.32
UNEARNED REVENUE 3,200.00
OPEB LIABILITY 173,017.00
DEFERRED INFLOWS: OPEB ASSUMP 24,581.00

TOTAL LIABILITIES 3,841,812.49

EQUITY

CURRENT YEAR FUND BALANCE 134,424.50
INVEST IN CAPITAL ASSETS 39,152,780.26
FUND BALANCE 10,123,176.46

TOTAL EQUITY 49,410,381.22

TOTAL LIABILITIES & FUND EQUITY 53,252,193.71

CARTA 

BALANCE SHEET

2/28/2022
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Date: March 8, 2022 
To: CARTA Board of Directors 
From: Ron Mitchum, Executive Director 
Subject: Transit Planning Project Updates 
 

 

Please find the progress reports for transit planning projects. 
 

1. Stop/shelter Design Guidelines (Project Manager:  Jon Dodson) 
2. Service Planning Initiatives (Project Manager:  Jon Dodson) 
3. Electric Bus Master Plan (Project Manager:  Jeff Burns) 
4. CARTA On-Demand (TNC Pilot Project) (Project Manager:  John Lambert) 
5. Shelter Improvement Program (Project Manager:  Belen Vitello) 
6. Solar Lighting Installation (Project Manager:  Belen Vitello) 
7. Digital signage (Project Manager: Belen Vitello) 
8. Shipwatch Square Transit Center (Project Manager:  Sharon Hollis) 
9. Vanpool Program (Project Manager: John Lambert) 
10. Lowcountry Rapid Transit (Project Manager:  Sharon Hollis) 

 
Staff will be available at the Board Meeting to answer any questions you may have regarding the 
projects.  
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1. Transit and Bus Stop Guidelines 
Staff presented at the Transportation Association of South Carolina (TASC) on the Bus Stop and Transit 
Design Guidelines. Staff is continuing to work with area municipal partners for their adoption of the 
Guidelines and will hold further discussions to reintroduce the project to municipal staff unfamiliar with 
the efforts. 
Staff is validating the Automatic Passenger Counters (APCs) on the buses to work toward building out 
the Transit Amenities ranking for April. 
 
2. Service Planning Initiatives: 
Staff continues to evaluate schedules for adjustments to improve on-time performance and reliability. 
 
3. Electric Bus Master Plan: 
The Project is to develop a comprehensive plan that optimizes the performance of the route network 
and its facilities as CARTA transitions its diesel bus fleet to all-electric bus fleet. The Master Plan is 
scheduled to be completed in March 2022, subsequent to the receipt of final charging infrastructure site 
design at the Leeds Avenue facility.  A number of interim data collection tasks, existing condition reports, 
technical analyses, route performance analysis, power consumption analysis for existing bus routes, and 
facility assessments have been delivered throughout the Project.  A public outreach event was held at 
the SuperStop to gather stakeholders’ and transit customers’ transit needs associated with the 
Shipwatch Square facility.  The input period has closed and the feedback gathered will be included in the 
final report.  
 
Work planned over the next month encompasses finalizing the cost projections of a full-fleet conversion 
and an analysis of layout alternatives for charging dispensers and bus parking at the Leeds Avenue 
facility in the existing footprint and an expansion concept. Based on the new Federal requirement that 
all applications to FTA for zero-emission vehicles must include a Zero-Emission Transition Plan, the task 
has been added to the scope of services.  A scope of service for this deliverable is in 
development.  Lastly, the delivery of the final Master Plan document that will guide CARTA toward a 
zero-emission fleet of the future will occur during the week of March 28, 2022.   
 
4. CARTA OnDemand (TNC Pilot) 
BCDCOG staff has continued promoting the OnDemand program through outreach directed towards 
regional senior centers, assisted living communities, and medical facilities. Feedback from users 
regarding the service has generally been positive and several riders use the service regularly every 
month. Seventy-two (72) seniors have been approved to use the service and many existing Tel-a-Ride 
customers have taken advantage of the service as well.  
 
Since the program began in February, there have been an average of 11.2 monthly trips with UZURV and 
18.5 monthly trips with Uber. Altogether, CARTA OnDemand has provided an average of 29.7 total trips 
per month since the service began.  
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Beginning in July 2021, CARTA OnDemand was expanded to include the entire CARTA service area and 
additional medical facilities were added to the list of approved destinations. The expansion resulted in 
higher ridership. The table below shows the uptick in the number of trips made with each provider, and 
overall, since the initial expansion. In February 2022, the CARTA board approved lifting the medical 
appointment trip limitation and instead allowing CARTA OnDemand to serve all trip purposes.  
 
In February, there were 12 UZURV rides and 26 Uber rides. Staff expects ridership to continue to 
increase as riders become aware that the service can be used to take trips to any destination within the 
service area rather than medical facilities only.  
 

 
 
 
5.  CARTA Shelter Improvement Program (SIP) 
Bus stops play an important role in how our riders experience transit. CARTA is working to continuously 
improve our bus stops by providing the best amenities for riders as they board and depart the bus. 

 Ashley Phosphate Safety Audit- Reviewed and shared recommendations with SCDOT for safety 
improvements for transit facilities along Ashley Phosphate.  

 Calhoun Street Safety Audit- Reviewed and shared recommendations with SCDOT for safety 
improvements for transit facilities along Calhoun St.  
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 BSID 198 Lawrence St/Constitution Ave.: CARTA is working on engineering drawings and SCDOT 
approval for a bench at this location.  

 CHS Project 55 Romney Street- Invoice Submitted  
 CHS Project 741 Meeting Street- Invoice Submitted  
 CHS Project 307 Morrison Dr/Romney- Reached out to City of Charleston. The project seems to be 

complete and requesting and update on a promised shelter for this location.  
 CHS Project 334 Folly Road- Pad will be installed for a future shelter.  
 CHS Project 1080 and 1090 Morrison Drive- Working with developers on the shelter pad 

installation.  
 Town of Mt. Pleasant- TMS #5980000010, TMS #5980000011, TMS #5980000012, TMS 

#5980000018, TMS #5980000020, TMS #5980000059, and TMS #5980000025- Working with 
developers to have a new shelter installed at a commercial site.  

 
6. Solar Lighting Project 
Solar lighting systems provide security and illumination in needed areas when grid power is unattainable 
or costly to bring to a site. 
 
Recent installations include bus stop 307 Morrison Dr/Romney St, 418 SB Spruill Ave/ Gullah Ave, 699 
Sam Rittenberg/Amberly, 672-Folly Road Blvd / Windermere Blvd and 296 Dorchester Rd. / Leeds Ave. 
 
7. Digital Signage 
Strategically-located displays enable the transit signage system to inform the public, minimize wait 
times, and enhance the overall traveler’s experience. The methodology selected prioritizes locations 
based on ridership, quantity of connecting routes, existing shelters, and stop closures due to flooding. 
We are meeting with Waysine, Swiftly and Syncromatics to discuss delays in sign displays and ensuring 
accurate information is given to customers. The cable issue has been resolved. The cables are now 
protected and secured. The next step will be to ensure information is accurate and reliable.  
 
8. Shipwatch Square/Transit Hub 
Final Design is pending funding grant award. NEPA Analysis to begin Spring 2022, with an anticipated six 
to nine-month timeline. 
 
9. Lowcountry Go Vanpool 
BCDCOG staff continues to promote the Lowcountry Go Vanpool program through employer outreach, 
printed marketing materials, paid media, and virtual presentations. Outreach is primarily focused on 
large regional employers. Conversations with these employers are ongoing, and BCDCOG staff is 
offering virtual and in-person presentations to provide individuals with an overview of how the vanpool 
service operates. Recruiting participants and raising awareness of the service offering continues to be 
the program’s primary focus.  
 
During the vanpool program’s pilot period, the monthly fare is $30 per rider regardless of trip distance. 
Lowcountry Go’s fleet of 11 vehicles (four 7-passenger and seven 15-passenger) are leased on a first 
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come, first serve basis. The vans are branded with decals containing the Lowcountry Go Vanpool logo 
and telephone number. The service is able to accommodate riders in the rural and urban areas of the 
region as long as one leg of the commute is in the urban area. 
 
10. Lowcountry Rapid Transit  
A&E Design:  30% design submittals, project scope, schedule and budget are being reviewed by the FTA 
Project Management Consultant (PMOC), which was assigned at the end of May. FTA is reviewing all 
documents. 
 
Key Stakeholder Coordination: BCDCOG/County/SCDOT/ interagency agreements discussions are being 
finalized. Project team has been meeting with key stakeholders and providing presentations to 
neighborhoods and organizations as requested.  
 
FTA Coordination:  Monthly meetings are held with FTA. FTA’s Project Management Oversight Consultant 
(PMOC) is reviewing documents. Entry into engineering request submitted by January 10, 2022.  An Entry 
into Engineering (EIE) decision is anticipated in March/April 2022.  
 
NEPA:  Documented Categorical Exclusion was approved by FTA in July 2021.  
 
Maintenance Facility:  A new maintenance facility/storage yard near the fairgrounds for LCRT buses has 
been included in the project. Design to be advanced to 30% level in Summer/Fall 2022. 
 
Transit Signal Prioritization:  Transit signal prioritization at intersections is part of the LCRT project 
definition.  A demonstration project of the TSP on Dorchester Road was initiated in March 2021 to 
develop the technology and infrastructure on a smaller scale corridor to advance that technology on 
CARTA transit buses traveling on Dorchester Road.  This will provide the framework for the LCRT TSP 
technology which can be expanded to the remainder of the corridor. Phase 1 is complete, and scope for 
second phase is being finalized with an anticipated start of Spring 2022. 
 
TOD Study: The TOD study Final Report was adopted by BCDCOG Board in February 2022. Presentations 
to stakeholders will be scheduled in Spring 2022.  FTA grant award for Phase 2 being programmed, 
anticipated start in Summer 2022. 
 
Public Involvement:  Stakeholder and neighborhood meetings are ongoing.  Morgan Grimes, LCRT’s 
communications specialist, has been visiting businesses along the corridor and reaching out to 
neighborhoods and community organizations.  She has had direct communications with over 700 
businesses and community members along the corridor, and that number continues to grow. Morgan 
held office hours and will continued to do so in 2022.  
 

 

15



February 2022 Ridership Summary 
*(Feb-20 had 19 weekdays, Feb-21 had 19, and Feb-22 had 19) 

• Overall ridership from January 2022 to February 2022 decreased 0.06%

• Overall ridership comparing February 2021 to February 2022 increased by 12%

• Overall ridership comparing February 2020 to February 2022 decreased by 40%

• DASH ridership comparing February 2021 to February 2022 increased by 155%

• DASH ridership comparing February 2020 to February 2022 decreased by 29%

• Express ridership comparing February 2021 to February 2022 increased 32%

• Express ridership comparing February 2020 to February 2022 decreased 49%

• Route 203-MUSC shuttle had the highest riders per hour in the system at 19

• Additionally, 211-Meeting/King DASH (17), 10-Rivers Ave (14), 213-Lockwood DASH (14), 20-King (12), and 210-

Acq/CoC (11) had the next highest riders per hour

• For the month, Route 31-Folly saw an increase of 24% as compared to February 2021

Route Name Feb-20 Feb-21 Feb-22

21 to 

22 % 

Change 

2022

Riders

per Hour

1 James Island-North Charleston Express 11,810            4,659 7,964 71% 9 

2 Mt. Pleasant - West Ashley Express 7,739 2,543 2,551 0% 4 

3 Dorchester Road Express 5,018 2,229 1,939 -13% 4 

4 NASH Express 506 

7 HOP 11,635            2,673 

10 Rivers Avenue 52,443            32,630 36,254 11% 14          

11 Dorchester/Airport 18,700            11,872 11,114 -6% 10          

12 Upper Dorchester AFB 18,971            10,743 9,430 -12% 8 

13 Remount Road 7,514 4,238 4,686 11% 8 

20 King Street/Citadel 13,986            7,244 7,482 3% 12          

30 Savannah Highway 7,386 4,240 4,836 14% 8 

31 Folly Road 4,193 3,062 3,805 24% 5 

32 North Bridge 7,444 5,340 6,421 20% 8 

33 St. Andrews/Ashley River Rd. 10,776            6,885 4,836 -30% 7 

40 Mt. Pleasant 5,984 3,266 3,740 15% 6 

41 Coleman Boulevard 1,697 1,023 917 -10% 3 

42 Wando Circulator 1,117 655 726 11% 2 

102 North Neck 3,373 2,315 1,482 -36% 3 

103 Leeds Avenue 2,006 1,257 1,399 11% 9 

104 Montague Avenue 3,948 1,982 2,631 33% 6 

203 Medical University Shuttle 12,404            13,347 8,924 -33% 19          

204 MUSC/ Calhoun Circulator 182 136 

210 Aquarium/ CofC DASH 8,532 1,373 8,175 495% 11          

211 Meeting/King DASH 24,696            6,633 16,657 151% 17          

213 Lockwood/Calhoun DASH 9,799 3,901 5,575 43% 14          

301 St. Andrews 2,547 2,035 1,547 -24% 4 

TOTAL Ridership 254,406          136,283 153,089 12% 9 
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CARTA Monthly Performance February 2022 

 

Fixed Route Performance: 

• Passengers per Hour: 9.4 

• On Time Performance:  89% 

• Complaints per 100,000 Passengers: 0.7 

• Compliments per 100,000 Passengers: 0.0 

• Miles between Road Calls: 22,963 

• Revenue Vehicle Accidents per 100,000 Miles: 7.0 

• Preventable Accidents per 100,00 Miles: 3.0 

Fixed Route Annual Trends FY 2018 – FY2022 
(Notes: FY2022 is partial year data)  
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Paratransit Performance: 
• Total Passengers: 5,429; Passengers per Hour: 1.6 

• No Shows: 153 

• On-Time Performance:  87% 

• Complaints per 1,000 Passengers:  0; Compliments per 1,000 Passengers:  0 

• Miles between Road Calls: 0 

• Total Revenue Accidents per 100,000 Miles: 1.9; Preventable Accidents per 100,000 Miles: 0.0 
 

Paratransit Annual Trends - FY2019 – FY2022 
(Notes: 1 - FY2022 is partial year data; 2- Effective January 2021, Cancelled at door is rolled into No Shows) 
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