
 

CARTA BOARD MEETING 
September 18, 2024 

1:00 PM 
 

Barrett Lawrimore Conference Room 
5790 Casper Padgett Way 

North Charleston, SC  29406 
 

REVISED AGENDA 
 

1. Call to Order 
2. Consideration of Board Minutes – August 21, 2024 Meeting 
3. Financial Status Report – Robin Mitchum 
4. FY25 Proposed Budget – Request for Approval – Robin Mitchum 
5. HOP Service Reinstatement – Request for Approval  
6. Discount Fare Policy Revision – Discussion 
7. Downtown Transit Study – Request for Approval 
8. Lowcountry Rapid Transit Project – Update – Sharon Hollis 
9. Project Updates – Ron Mitchum/Staff 
10. Ridership Report – Megan Ross 
11. Executive Director’s Report – Ron Mitchum 
12. Other Business, If Any 
13. Public Comments, If Any 
14. Executive Session – Legal Matters 
15. We Drive U Contract Amendment – Request for Approval 
16. Board Comments, If Any 

 
 

The next CARTA Board Meeting will be held on October 16, 2024 


